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UITTREKSEL 

 

Ons grootste bate in die Suid-Afrikaanse Polisiediens is die mense met wie ons werk; 
ons behoort hulle as ons heel kosbaarste bron te behandel. Dit is nodig dat ons hulle met 
versigtigheid sal hanteer. Dit is nodig dat ons in ag sal neem dat mense werk om te lewe 
en nie lewe om te werk nie. Wanneer jy wetstoepassing as ‘n loopbaan kies, gee jy die 
reg om onbekwaam te wees prys. Die vraag aan die leierskap van die SAPS is of ons wil 
hê dat ons werknemers in ‘n staat van ineenstorting oor die wenstreep gaan of dat hulle 
die geleentheid het om voort te gaan en die lewe te geniet en positief terug te kyk oor 
hulle beroepsjare. Die aanwesigheid van ‘n morele kompas en toepaslike 
bestuursmeganismes is ‘n vername aanduiding van suksesvolle offisierskap. Die 
organisasie moet seker maak dat toestande by die werksplek ‘n positiewe moraal 
koester. As leiers moet ons verseker dat die geestes en gemoedsgesondheid van ons 
lede deurlopend aangespreek word. ‘n Kwalitatiewe ondersoek is geloods. Data is in die 
vorm van veldnotas ingesamel; digitale foto’s is geneem van die nagevorsde omgewing 
ten einde “deur my oë te kon sien” en lesers in my skoene te plaas. Ek wou die ruimtes 
vasvang tussen die deelnemers aan die navorsing en myself, sowel as die “atmosfeer” 
waarbinne die onderhoude gevoer is. Daar is van ‘n vraelys gebruik gemaak om 
polisielede op ‘n een-tot-een, sowel as ‘n groepsbasis te woord te staan. Selfmoord is in 
alle polisiegeledere ‘n algemene verskynsel. Persepsies oor polisieselfmoorde, verskeie 
selfmoordvoorkomingstrategieë en die kapelaansrol in die voorkoming van 
polisieselfmoorde is ook nagevors. By die lees en deurwerk van die onderhoude, het 
ewesoortige temas na vore begin tree. My bevinding was dat wat nie in die SAPS werk 
nie sluit temas in soos: ‘n gebrek aan vertroue aan offisierskant, gebrek aan 
ondersteuning, kennisgebrek, druk van die offisier, teleurstelling, desperaatheid en 
poging tot selfmoord. Pastorale berading speel ‘n deurslaggewende rol ten opsigte van 
ondersteuning en hantering van polisielede en die belangrikheid daarvan is verduidelik. 
Hierdie is ‘n spesiale tipe pastorale sorg wat aangebied word aan individue, egpare en 
families wat pyn in hulle lewens ervaar, in staat is om dit te artikuleer en bereid is om 
pastorale hulp te soek ten einde daarmee te deel. Aanbevelings is gemaak – veral ten 
opsigte van die uitbreiding van opersoneelbronne van die Employees Health and 
Wellness en hoe veral bestuurders en kapelane betrokke kan raak in doeltreffende 
ondersteuningsmeganismes. 
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ABSTRACT 

 
 
Our greatest assets in the South African Police Service are the people with whom we 
work; we should treat them as our most precious resource.  We need to handle them with 
care.  We need to acknowledge that people work to live, not live to work.  Once you 
choose law enforcement as a career you give up the right to be unfit. The question for 
the leadership of the SAPS is whether we want our employees to collapse as they cross 
the finish line or have an opportunity to continue to enjoy their life and reflect back 
positively on their years on the job.  The presence of a moral compass and appropriate 
coping mechanisms represent major indicators of officer success. The organization 
should ensure that workplace conditions foster positive morale.  As leaders, we must 
ensure that our member’s spiritual and mental wellness is addressed constantly. A 
qualitative research was conducted. Data was captured in the form of field notes; digital 
photographs were taken of the research setting in order to see through my eyes and to 
put readers in my shoes. I wanted to capture the spaces between research participants 
and myself, as well as the "atmosphere" within which interviews were conducted. A 
questionnaire was given to address police members on a one-on-one interview and also 
group interviews. Suicide is a common phenomenon in all Police agencies.  Perceptions 
about police suicide, different suicide preventions strategies and the Chaplain’s role in 
preventing police suicide are also researched. By reading and working through the 
interviews, similar themes began to emerge. I found out that what is not working in the 
South African Police Service are these themes which include: lack of trust from 
commander, lack of support, lack of knowledge, pressure from the commander, 
disappointment, desperation, and attempted suicide. Pastoral counseling is an extremely 
vital role in giving support and dealing with the police members and the importance 
thereof was explained. It is a specialized type of pastoral care offered in response to 
individuals, couples or families who are experiencing and able to articulate the pain in 
their lives and willing to seek pastoral help in order to deal with it. Recommendations are 
made especially on increasing resource of personnel of the Employees Health and 
Wellness and how especially managers and Chaplains can get involved in effective 
supportive mechanisms. 
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Glossary of terms 
 

 
SAPS: 
 
South African Police Service 
 
SANDF: 
 
South African National Defence Force 
 
CSC: 
 
Community Service Centre where complaints are reported at a police station 
 
Front-line Employees/staff/personnel: 
 
Any employee of the SAPS that interacts directly with a member of the public 
 
Supervisor: 
 
An employee of one level higher than the supervised employee who oversees the 

conduct and performance of such supervised employee 

 
Manager: 
 
Any Officer who heads a department at station level, a Station Commissioner, Heads of 

Departments at the Area Office and Area Commissioner 

 

Suicide: 
 
Suicide is the process of purposely endings one’s life 
 
 
Stress: 
 
Stress can be defined as any physical, cognitive or emotional reaction that causes 

physiological or mental tension and that may result in physical or emotional impairment.   
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Culture: 
 
Culture is a system of shared meaning.  It represents common perceptions that are held 

by members of the organization.   

 

Chaplain: 

 
A chaplain as a spiritual leader representing Christ in the police needs to render a 

spiritual service as his role model Jesus was. 

 

Wellness: 

 
Wellness is a way of life oriented towards optimal-health and wellbeing, in which body 

mind and spirit are integrated by the individual to live more fully within the human and 

naturally community. 

 
Batho Pele: 
 
Meaning ‘People First’ – an initiative to encourage good service in all government 
departments 
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Recognisance of resources after phenomenon of suicide in order to get a clearer picture. 

 
CHAPTER 1 

 
INTRODUCTION 
 
1.1 Actuality of the study 

 
There is a grave concern within the SAPS about the number of police officers who have 

committed suicide across the country. Police Union’s Eric Jinikwe said many members 

did not enjoy support from the SAPS.  

  
By reporting reports lately there are drastic numbers of police officials who have taken 

the lives of their loved ones, before turning the guns on themselves –committing suicide. 

There is constant speculation in the media and among members of society about the 

reasons for suicide within the SAPS. This phenomenon is not unique to the SAPS, 

however remains our responsibility to look out for our fellow colleagues in distress and to 

do everything in our power to limit these incidents as much as possible. (SAPS Breaking 

News Advisory – Suicide by SAPS Employees Affect Us All) 

 
There is an investigation into an alleged police officer where Western Cape police are 

investigating the circumstances surrounding the death of a Paarl officer believed to 

having committed suicide.  It is alleged that he took out his firearm and shot himself in 
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the head while still sitting in the vehicle.  He died on the scene.  He was married for 17 

years and is survived by his wife and two sons.  Nationwide, more than 50 officers have 

lost their lives this year so far (Maroela Media, 2011/08/09). 

 
Jinikwe gave an example of a member who was apparently turned away by his station 

commander after reporting that his family was receiving threatening phone calls. (By I-

Net, Brigadier Selby Bokaba: 2010/04/26) 

During March 2007 the IFP spokesperson for Safety and Security, Mr Velaphi Ndlovu 

(MP), released the following statement to the media under the heading: POLICE 

SUICIDES UP BY 50%. 

 
South Africa has become one of the most dangerous countries in the world to be a police 

officer and the emotional damage it causes is clearly visible in the increased numbers of 

police studies that took place in the second half of 2006, said the Inkatha Freedom 

Party’s Spokesperson on Safety and Security, Mr Velaphi Ndlovu today. 

 
This study will be beneficial to all management, police officials and the Employee Health 

and Wellness (EHW). We need to stop “suicide” at all costs.  A Police officer is given 

authority, the law and weapons in the physical to deal with the community to ensure a 

safe and secure environment. To fight against this evil of crime a police officer has to 

fight back with the Spirit of God as the weapons of our warfare are not carnal but mighty 

in pulling down any attack from the devil.  

 
Ultimately as a Police Chaplain, I can say that the police officers in the field are broken 

and hurting and often lose hope resorting to suicide.  They need to know how to fight off 

the enemy in the spiritual realm. This will equip the police officer to the spiritual part of 

our well-being, where Christ has given us all authority and all power to fight off the 

enemy and to stand strong and walk in victory.  

 
The question for the leadership of the SAPS is whether we want our employees to 

collapse as they cross the finish line or have an opportunity to continue to enjoy their life 

and reflect back positively on their years on the job.  The presence of a moral compass 

and appropriate coping mechanisms represent major indicators of officer success.   
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The organization should ensure that workplace conditions foster positive morale.  As 

leaders, we must ensure that our member’s spiritual and mental wellness1 is addressed 

constantly. 

Police Minister Nathi Mthetwa spoke on Wednesday the 17th of February 2010, in 

Johannesburg, urging police to make use of the health programmes available to those 

who are ill, stressed and depressed. He also said in his interview: 

 
As we have been emphasising, we know the kind of burden on our member’s shoulders 

and that dealing with crime is a very serious challenge.  They are not objects or machines 

but human beings with feelings and families.  That is precisely why the improvement 

related to their human resource issues such as correct deployment and upward mobility, 

form part of the priorities of the police leadership. 

 
Mthethwa also said that police faced dangerous, unpleasant and distressing work 

conditions daily and need support from society. He applauded families of these officers 

for their continued support and urged them to help in identifying on time, any symptoms 

that are indicative of stress-related illness. In an apparent reference to social 

commentary on crime in South Africa he said: 

 
Each day police are faced with merciless criminals, whose goal is to eliminate anyone 

who stands in their way to commit crime, often time this includes eliminating police and 

innocent law-abiding citizens (www.News24.com 2010/02/17, Cops urged to seek 

medical help). 

 
In a suicide article I read, dated 13 June 2011 by Lt-Colonel R Watson of Psychological 

Services, EHW states: 

 
As human beings, SAPS battle sometimes with the idea that there are people trying to or 

committing suicide. If one is able however to provide that person with the best support, 

that emotional pain can be treated, as no problem is so big that it should cost a life.   

 

                                                 
1Meyers, Sweeney and Witmer (2000:252) define wellness as a way of life oriented towards optimal health and well-
being in which body; mind and spirit are integrated by the individual to live more fully within the human and natural 
community. 
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There are many causes to suicide or suicide behaviour of which depression is one.  

Depression may be caused due to stress, loss, problematic relationships, unemployment, 

physical illness or prolonged pain, poverty, pressure at work or discrimination and 

victimisation.  Depression is an illness and is not something to merely snap out of.  

Immediate intervention with medication and therapy is important for a person with 

depression to be able to heal effectively. 

 

Another cause of suicide or suicidal tendencies is alcohol or drug abuse.  Drugs including 

alcohol may increase levels of depression and affects healthy judgement and self-

control. 

 
Are we aware of the stress our colleagues are going through?  Only when we are able to 

detect the warning signs of suicide, we are better equipped to support such an individual. 

Waiting or distancing yourself from that person is not going to help.  Talk to the person, it 

always helps. 

 
Some of us have been in the unfortunate position where we have lost a colleague and 

died due to suicide.  This is probably one of the most tragic losses as it could have been 

prevented. Colleagues, friends and family left behind after a suicide never seem able to 

get answers to the numerous questions or the feelings of guilt in that we could have done 

something or tried harder. 

 
We spend an average of eight or more hours a day with our colleagues, greeting them in 

the passing – all busy with their own tasks and thoughts.  In some instances office space 

is shared, but even then we do not concern ourselves with how my colleague is really 

doing. 

 
Another trigger factor is loss or bereavement.  We are usually aware of loss that 

colleagues are experiencing.  In some sad instances we are not aware, because we are 

focussed on the task and not the person.  
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A soldier on guard duty at the Army Support Base in Bloemfontein shot dead a high-

ranking officer and his wife, before wounding a colleague and then committing suicide, 

Free State Police said. (Army base rocked by shooting and suicide: Sapa: 2006/10/06) 

 
A few weeks ago Johannesburg metro police officer, Themba Mabanga, climbed into his 

patrol car, and shot himself with his service pistol. He left no suicide note explaining his 

last desperate act, leaving his colleagues and family to try to puzzle out the reasons for 

the tragedy. (Burden of Stress Burns Hole of Desperation in Hearts of SA’s Police: Kahn 

T: 2006/02/01) 

 
My own studies with my MTh: “When a policeman takes his life in his own hands” 

(Welgemoed C L: 2009) a case study was done. The newsbreak: Ex- Superintendent 

shoots his three children then tries to commit suicide (Cape Times 2006/30/07). 

 
1.2 Framework of supervisors 

 
Within the framework supervisors should still be aware of the circumstances of their 

subordinates by creating a healthy work environment that promotes productivity. They 

should be on the lookout as supervisory cases under their jurisdiction may also have 

suicidal thoughts.  The secret is that supervisors should have the finger on the pulse of 

their work teams and know what is going on in their lives.  They need to make time to 

have casual conversations with their work team.   

 
In all instances, when a person expresses the desire to die, to commit suicide or in more 

vague terms to go away forever, such a person must get immediate professional 

assistance.   Do not allow the employee, colleague or friend convince you that they will 

be fine. I totally agree with this, while just last week we had a learner that threatened 

suicide, after two hours talking with her she said she was fine.  On receiving feedback it 

was told to me that the learner could have been drunk when she mentioned she wanted 

to commit suicide!  If we make our own deduction with this little knowledge we still have a 

far way to go.  
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In all instances, when a person expresses the desire to die, to commit suicide or in more 

vague terms to go away forever, such a person must get immediate professional 

assistance.  The most desirable process is for that person to be admitted into a 

psychiatric hospital.  The direct family should be involved in the process to motivate the 

employee to be admitted.  Never let the employee, colleague or friend convince you that 

they will be fine. 

 
In a recent address to senior officers in the SAPS, General Bheki Cele mentioned that 

commanders have a responsibility towards their subordinates and that they should be 

aware of what is going on in the lives of their people.  He further re-iterated that some 

commanders are not nice people; they do not treat their subordinates well.  Commanders 

fail to listen to their members problems, boss them around and push them to the edge. 

 
Bullies in the workplace are a common occurrence and research has shown it to be one 

of the risk factors for suicides. In 2010, articles on suicide prevention were circulated and 

a lot of feedback was received on bullies in the workplace and how members of the 

SAPS are negatively impacted by bullies.  Bullying leads to Post Traumatic Stress 

Disorder which makes the risk of suicide higher (Watson R Lt-Col: Suicide Awareness 

Articles, EHW – Psychological Services, 2011/03/06). 

 
1.3. Study design considerations 

 
1.3.1 The research setting 

 
Being an employee of the SAPS I had to obtain permission to conduct research in the 

organisation. Permission to conduct my study in the Paarl (Annexure), SAPS was 

granted by the Commander of Paarl Training Academy on 09 June 2010. No limitations 

or restrictions on any information, whether sensitive or confidential, were imposed, but 

because I am loyal to the SAPSI refrained from disclosure of any confidential information 

that could jeopardise any criminal investigation or that could lead to civil action as a 

result of the study. I also took care not to humiliate my employer, but in certain aspects it 

would have been devastating to my conscience if I had remained silent on burning truths 

or facts.  
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I am employed as a Chief Chaplain in the (EHW) Department at Paarl Training Academy 

and obviously opted to use a training venue as the primary venue to collect data. The 

advantages were that I could have easy access to focus groups of police employees who 

were on course, this included officers from the entire nine (9) provinces of South Africa.  

 
The setting was considered to be ideal, because I could control the environment when 

conducting interviews with focus groups and when holding one-on-one interviews. I made 

sure that there were no disturbances such as telephone calls or other interruptions. 

Interviewees were also given a choice of where they would prefer one-on-one interviews 

were to be conducted.  

 
All of them preferred to do the one-on-one interviews in their own office and even at the 

Community Service Centre whilst on duty where the atmosphere was quite relaxing – 

quite the opposite of any other police office environment!  It was in their own offices that 

research participants shared most of their personal feelings, disappointments, 

expectations and hopes. 

 
As a Chaplain I am regularly being visited by police officers (non-participants) who need 

advice, whether it is for counsel, trauma, and bereavement or any other spiritual or 

pastoral care or needs.  Some of these police officers and even administration personnel 

meet with me several times before their uncertainties have been addressed. I also 

counsel learners in my office when they experience problems during their training 

programmes.  

 
Such interviews are often conducted behind closed doors. My interviews with participants 

were done in such a manner that it did not deviate from my normal procedures and 

conduct. 

 

 
1.3.2 Data collection 
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Interviews were conducted during the study in order to appreciate what police officers 

experienced and how they were thinking. More particularly, in-depth, face-to-face 

individual interviews were conducted. Taylor and Bogdan (1998) started with open-ended 

interviews that were designed to encourage people to talk about what was important to 

them. 

 
1.3.3 Data capturing and safeguarding 

 
Thus, a semi-structured one-to-one interview method, which is generally used by 

researchers to gain a detailed picture of participants’ belief about, or perceptions or 

accounts of, a particular topic (De Vos 2003:302), seemed to be the research method 

suitable for this study.  This is the kind of method where flexibility is the norm, where the 

researcher is at liberty to make follow-ups on interesting avenues that emerge within the 

interview, and where the participant can provide a fuller picture thereof.  According to De 

Vos (2003:302), semi-structured interviews are suitable where one in particularly 

interested in complexity or process, where an issue is controversial or personal, as is the 

case with the research under study. 

 
Information obtained during interviews and observations were read and field notes were 

compiled. I repeated reading the interviews which allowed me to gain a more holistic 

grasp of the data. 

 
1.3.4 Generating categories, themes and patterns 

 

This phase of analysis involves the identification of salient2 themes, recurring ideas and 

patterns which link people and settings together.  This required me to question the data 

and reflect on the conceptual framework upon which the present study had been 

formulated.   

 
I closely examined the data for patterns, similarities and differences, and then wrote 

down words and phrases to represent these themes.  The themes were primarily based 

                                                 
2The word salient means, “most noticeable or important parts that stand out” or “an outstanding fact” 
(www.Dictionary.com Merriam-Webster, The Free Dictionary). 
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on what emerged from the data, but were also influenced by the research questions and 

the literature on the topic.  The section texts, which included sentences and paragraphs, 

were grouped together in themes.  The aforementioned analytic exercise was contained 

within the assumption that there is an interactive participation of personal and social 

constructions of reality. 

 
The written interviews were locked up in mystationary cupboard at the office and were 

later moved to my home where it waslocked away. Care was taken to portray the 

essence of the participants’ views. 

 
1.4 Methodology 

 
1.4.1 A qualitative research approach 

 
According to Leady (De Vos 1998:15) the nature of data and the problem for research 

dictate the research methodology.  Judging from the proposed research, the researcher’s 

methodology is qualitative, since all data (all factual information and all human 

knowledge) reaches the researcher as words rather than in numerical form. Secondly, it 

is qualitative since the researcher’s aim is based on understanding the meaning  that 

spouses, families and colleagues attach to everyday life, through the information 

obtained either through the words of the spouses themselves or through quotes from 

documents and transcripts. 

 
1.4.2 Research Design 

 
I propose an inductive approach and applying pastoral theological theory. 

 
1.4.3 Permission 

 
Entrance permission to conduct the research in the SAPS will be obtained from SAPS 

Management Services.  

 
1.4.4 Sources of  data 
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Sources of data will include both face-to-face individual and focus group interviews with 

managers and employees; scrutinizing unsolicited official police documents such as, 

interviews, observational techniques such as participant observation and fieldwork.  

Written data source can include published and unpublished documents and newspaper 

articles. Other police organizations will also be looked into.  

 

1.4.5 Collection of data 

 
Interviews will be conducted in focus groups, both unsolicited and solicited documents, 

and participant observation and questionnaires will also be used to collect data capturing 

and safeguarding. Information obtained during interviews and observations will be 

recorded as field-notes. Data will be stored electronically to facilitate retrieval. In order 

not to loose valuable data or expose the participants I will devise particular strategies to 

maintain anonymity, and data integrity. 

 
1.4.6 Handling of data 

 
Data will be handled only in my office, after hours when movement in the building is 

restricted. 

 
1.4.7 Displaying of data 

 
Data will be reflected as closely as possible to the individuals’ experience in order to give 

them “a voice”. Care will be taken to essence of the participants’ views.  

 
1.4.8 Reporting on data 

 
I then describe the life-world of members of the SAPS in relation to traumatic 

experiences and the subjective meaning they attached to their experiences.  On another 

level, I tried to make sense of these experiences and meanings by interpreting and also 

by my own personal experiences of working with police officers.   

 
1.5 Overview 
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In this chapter we read that there is a grave concern within the SAPS about the number 

of police officers who have committed suicide across the country. South Africa has 

become one of the most dangerous countries in the world and thus causes emotional 

damage to many police officers.  There is a concern that when police officers are going 

to their Commanders for help, the police members are even being sent away more 

stressed than ever.  

Interviews which the researcher conducted during the study was in order to appreciate 

what police officers experienced and how they were thinking. All people think and sees 

situations differently, therefore I was able to comprehend better.  More particularly, in-

depth, face-to-face individual interviews were conducted and also had group discussions. 

Police Mthetwa in his interview emphasizes the burden the police officers are carrying. 

He urges the necessity of improvement related to their human resource such as correct 

deployment and upward mobility which forms part of the priorities of the police 

leadership. 

 
This chapter also discusses the importance of supervisors within the SAPS who need to 

have a better relationship with their members to listen and have more understanding.  

 
1.6   Conclusion  

 
The researcher emphasises that there is an enormous burden placed upon the police 

officer’s shoulders and that dealing with crime is a very serious challenge. Judging from 

the proposed research, the researcher’s methodology is qualitative, since all data (all 

factual information and all human knowledge) reaches the researcher as words and 

phrases and is explained in more detail in Section B. 

 
It has been stated by Lt-Colonel Watson of Psychological Services that the best support 

needs to be given, so that emotional pain can be treated, and then more police officers 

lives can be saved. 

 
Suicide in the SAPS remains a problem and affects every police officer. A Police officer 

is given authority, the law and weapons in the physical to deal with the community to 

ensure a safe and secure environment. To fight against this evil of crime a police officer 
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has to fight back with the Spirit of God as the weapons of our warfare are not carnal but 

mighty in pulling down any attack from the devil.  A police officer cannot only operate with 

a police ‘badge’ as their guide as their saving grace.  

 

As a police officer in order to survive and to conquer all the evils and traumas that is 

seen in their day to day work, it is only by the power of God within our lives that can help 

police officers’ live a life of victory both at work and in our personal lives. 

 
 

SECTION A 
 

THEORETICAL SURVEY 
 

CHAPTER 2 
 
DEFINING SUICIDE 
 
2.1 Introduction  
 
If i personally have to define suicide especially in the field that am I writing about, is no 

easy task. I can only speak from my experiences with people whom I have counselled 

being suicidal and have even attempted suicide.  

 
2.2 Preliminary definition 
 
The word ‘suicide’ means to take one’s life which is ultimately death. Every person God 

created uniquely, so therefore all people think and react differently about life. Not one 

person is the same, so there is no quick solution or answer to why people want to commit 

suicide. All I do know is that especially police officers work in very stressful situations and 

see more negative scenes than most people do in their entire life. Before the member 

can deal with a traumatic situation the police officer arrives at the next scene.  All these 

scenes are stored in their subconscious mind which first affects them and eventually they 

block it off.  How? By not revisiting or talking about what they have seen. Most scenes 

are gruesome and they do not wish to remember it.  Talking is healing, but a lot of the 

police officers talk over a bar counter with their colleagues. This is only a temporary fix 
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when police officers should be seeing professionals such as pastoral counsellors and 

other medical practitioners to help to cope and alleviate their stress. 

 
Eventually the police officer builds a ‘wall’ around themselves becoming impenetrable.3 

Even their own colleagues cannot get past their built up walls. This is already danger 

signals and so the police officers become unapproachable and distant. Being a spouse to 

a police officer and they themselves not working in the SAPS makes it more difficult to 

understand. 

 

The police officer does not necessarily want to die. It is that they just cannot cope 

anymore with life and the load gets heavier for them to handle with family and work 

demands. I believe to have a ‘balance’ in our life as to our spiritual, mental, emotional 

and physical side is of utmost important. Our spiritual anchor in Christ is the most 

important as this gives us a relationship where we can speak to our Father in heaven and 

where we can receive eternal life and have life in abundance and hope on earth. The 

Lord Jesus has an answer for all of our problems.   

 
This is where the police officers lack, from the top management all the way to the lowest 

level. The police officer who wants to commit suicide does not know how to cope or 

where to turn to anymore. He/she does not just get up one morning and say, “Today I am 

going to end my life.”  These thoughts and actions build up over a period of time. They 

often talk or joke about it and eventually try or commit suicide.  In all the letters I have 

read is that to them it was the only way out for their problem. The person tries to explain 

their feelings and emotions.  If I understand correctly, I feel that the person at that 

specific point or state of mind is beyond return of a stable mind. The person already sees 

themselves out of their circumstance they are going through. The person already sees 

themselves dead.  All they want to do is to just disappear. They feel helpless and 

worthless without hope or seeing anyway out. 

 

                                                 
3Impenetrable, not being able to be understood. Inaccessible to knowledge, reason or sympathy www.merriam-
webster.com/dictionary... 
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I can read the hurt and pain and sadness in every letter.  They always mention how 

much they love their family and how sorry they are for what they are going to do.  A lot of 

the times I have seen a Bible opened next to the dead person. How does a person 

reason as to what was going through the mind of that person moments before they took 

their life. I personally have not got an answer to that.  

 
2.3 Cultural and religious background 

 
Suicide is the process of purposely endings one’s life. Suicide is viewed differently 

according to the relevant culture and religion. Some societies consider suicide 

honourable in certain cases, while other societies may treat it as a crime (Google: 

Mediterms Medical Dictionary a-z list, Editorial Review 11/2/2010). 

The term ‘suicide’ (Latin suicidium4, derived from sui caedere, “to kill oneself”) is the act 

of a human being intentionally causing his or her own death. Suicide is often committed 

out of despair, or attributed to some underlying mental disorder which includes 

depression, bipolar disorder, schizophrenia, alcoholism and drug abuse, financial 

difficulties, troubles with interpersonal relationships and other undesirable situations. 

 
Conversely, during the samurai5 era in Japan, seppuku6 was respected as a means of 

atonement for failure or as a form of protest. In the 20th century, suicide in the form of 

self-immolation has been used a form of protest, and in the form of kamikaze and suicide 

bombing as a military or terrorist tactic. 

 
Disgraced Roman aristocrats were sometimes allowed to commit suicide to spare 

themselves a trial and penalties against their families.  An example of this was Emperor 

                                                 
4 Suicidium - Sometime in the last half of the 17th Century, the English cobbled together a new word.  They took the 
Latin prefix sui,meaning “of oneself” and placed it before the Latin verb caedare meaning “to kill.” An adjustment of 
conjugation rendered the word suicidium, and in the company of previously-existing French words (homicide, 
matricide), it became the word we know today – a product of Anglo-Franco faux Latin www.quahog.org/../suicide_de 
html). 
5The samurai (or bushi) were the warriors of premodern Japan.  They later made up the ruling military class that 
eventually became the highest ranking social caste of the Edo Period (1603-1867) (www.japan 
guide.com/e/e2127.html). 
6Seppuku,(sape-puu-kuu) the Japanese formal  language term for ritual suicide. To the samurai, sepukku –whether 
ordered as punishment or chosen in preference to a dishonourable death at the hands of an enemy—was 
unquestionable demonstration of their honor, courage, loyalty, and moral character. (Seppuku – Wikipedia, the free 
encyclopaedia en.wikipedia.org/wiki/Seppuku). 
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Nero who reportedly committed forced suicide facing a revolt execution. A modern case 

is Erwin Rommel, who was found to have foreknowledge of the July 20 Plot on Hitler’s 

life.  Rommel was threatened with public trial, execution and reappraisals on his family 

unless he killed himself, which he did. 

 
2.4 Towards a workable definition of suicide 

 
Definitions of the concept of suicide have a few aspects in common: Basically it is 

intentional and self-inflicted (Cutter 1983:16). But it also involves other state of affairs. 

  
Suicide is a “self-intentional cessation” says Buttrick (et al 1973-89:14). Also Maris et al 

(1992:88) concludes that suicide is “the act of killing oneself intentionally”. 

 
A suicidal person “wishes to die, as in suicidal pre-occupations and families”. I don’t 

really agree when the writer says the person “wishes to die”. The person wants to live, 

but they just can’t cope any longer, they don’t want to be in a hopelessness situation but 

they also haven’t got the strength to come out of their desperation and depression either. 

 
According to Cutter (1983:16) the concept suicide has at least three distinct meanings: 

Firstly, it refers to the wish to die, as in suicidal pre-occupations and fantasies.  Secondly, 

it also describes the act of self-injury, as in suicidal behaviour.  Thirdly, it refers to vital 

outcome, in the form of the more familiar suicide attempts or commits. 

 
“Suicide” as defined by Buttrick et al (1973-1989:14) “is the human act of self-inflicted, 

self-intentioned cessation.” Hence Beck, Resnik & Lettieri (1974:4) write: “Suicide is the 

end result of a process, not the process itself.” Honderich (1997:1453) concurs. 

 
Green’s (1992:12) definition of suicide: “the act of killing oneself intentionally… suicide is 

the deliberate human act of self-inflicted, self-intentioned death” (Maris et al 1992:88) in 

their definition concurs with Green. 

 
Fairbairn’s (1995:84) definition: 
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Suicide is an act, where the of commission or omission, and whether performed by 

himself or others, by means of which an individual autonomously intends and wishes to 

bring about his death because he wants to be dead or wants to die the death he enacts. 

Maris (et al 1992:92) defines it as: “To commit suicide is to end one’s own life 

intentionally.” 

 
Mishara (1995:7) defines suicide as “a mode of death that is mostly experienced as a 

brutal dissolution of life, and a violent disunion of existing relationships.” 

 
Suicide is doing something which results in ones death, either from the intention of ending 

one’s life or the intention to bring about some other state of affairs (such as relief from 

pain) which one thinks it certain or highly probable can be achieved only by means of 

death or will produce death (Battin & Mayo 1981:117-118). 

 
“Suicide” to Violanti (1996:7) is “a personal act, brought about by conscious 

action…suicide is initiated by “what makes sense” to a person at it’s time.” 

 
I agree with Violanti when he says it is initiated by what makes sense at the time - it is all 

about the state of mind.  I would say an unbalanced state of mind and when is tipped so 

far is when the trigger goes off. The person does not want to die, they want to get better. 

 
2.5 Theories 

 
Heiman’s (1977:1286) claim that, “suicidal events have been observed in almost all the 

cultural, religious, and political settings in spite of the diversity of attitudes and the variety 

of feelings enshrouding these settings,” carries weight. 

 
The general theory of police suicide, according to Violanti (1996:51) and Van den Bos 

and Bulatao (1996:230) is their association with the “availability and expertise of firearms, 

continuous duty exposure to death and injury, shift work, social strain, criminal justice 

inconsistencies, and a negative police image.” Stack (et al 1994:74-76) does agree with 

this theory, and confirms that most theoretical work has formulated explanations of a 

presumed high police suicide problem.  Two major types of explanations have been 

formulated: sociological and psychodynamic/psychological theories. The former mentions 
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six explanations such as: shift-work in policing; anti-police sentiments; working with 

criminal justice system; danger of death; male domination and alcohol abuse.   

 
The psychological explanation highlight police suicide as the “end result of officer’s 

inability to effectively cope with stress due to individual factors such as dysfunctional 

personality traits, distorted cognitive functioning conditioning from the past,…” 

 
Violanti (1996:54-55) wrote 

 
To Freud7, suicide was expression of individual aggression and self-destruction…Henry 

and Short viewed suicide as aggression for which outward expression toward others is 

denied…Friedman (1968) in his analysis of 93 NYC police suicide: The law officer, even 

the most serene and conscientious, carries with him a complicated psychological 

structure: while defending the integrity of society and its citizens, he, like the soldier, must 

do it through extreme mobilization of inner powers of aggression which he always keeps 

available to work.  In time, he gets disciplined…and must submit instead of punishing 

others into submission; aggression becomes dangerous and turns upon the individual’s 

self. 

 
In their studies, Violanti (1996:56-57) as well as Van den Bos and Bulatao (1996:233) 

touches on the various theories of police suicidologies: 

 
2.5.1 Alienation Theory (Nelson/Smith) 

 
It appears that the law enforcement8 officers often become alienated from others 

because of their particular work situations and social exclusion from those who want 

nothing to do with police and seem they bear almost all hatred from them. If this be so, 

the presence of suicide potential in an occupational group of this orientation may be 

understandable. 

                                                 
7Sigmund Freud, an Austrian Neurologist, is best known for his theory of the unconscious. Much more important was 
the unconscious mind which determines our feelings and actions without us even being aware of it 
(www.iep.utm.edu/freud/[Interned Encyclopaedia of Philosophy]). 
8Law Enforcement and Police; is described as “the execution and upholding of the law and law enforcement officers 
are expected to act within their jurisdiction and avoid infringing on the rights of private citizens” (Encarta, 1993-
1997). Thus Police officers are responsible for upholding the law and arresting citizens who cannot follow the law. 
Encarta defines police as “an agency of a community or government that is responsible for maintaining public order 
and preventing and detecting crime” (1993-1997). 
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2.5.2 Social Influence Theory (Heiman) 

 
A common sense approach would be to view police suicide from a psychological basis, 

emphasizing the unique and multi determined aspects of suicide patterns, while at the 

same time being cognizant of the role of societal influences…at the individual social 

interface. 

 
2.5.3 Life Struggling Theory (Loo) 

 
In his study of Royal Canadian Mounted Police (RCMP), he conceptualized police 

suicide in terms of Baechler’s (1979) framework.  Baechler viewed suicide as a positive 

act of a relatively normal person struggling with life’s problems and trying to resolve 

them.  The focus of suicidal behaviour is the person’s personality, coping skills, and logic 

more so than the effects of society. 

 
2.5.4 Restoration of Feelings Theory (Bonifacio)  

 
He proposed a more recent psychodynamic approach to police suicide.  Bonifacio 

agreed with other theorists that the effects of police work may be more than simply 

allowing aggression via a “license to kill.”  He hypothesized that feelings of helplessness 

may be brought on by the officer’s exposure to crime, human misery, and death.  These 

feelings may in turn exacerbate feelings of inadequacy that were already present in the 

officer’s personality, causing overwhelming feelings of self-loathing.  Suicide may be the 

officer’s attempt to restore feelings of strength and adequacy.  In this regard it is a 

demonstration of strength, courage, and misery. 

 
2.5.5 Learning Theory 
 
According to the developmental model, Beck (etal 1974:10) is convinced that this model 

“may indicate the cultural rather than biological origin of the ‘cry for help,’ and the fact 

that some members of our society, especially the suicidal prone, never learn to seek 

help.” 
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“The learning theory model stipulates that one learns to adopt suicide behaviour in the 

same way that he learns to adopt coping behaviour” (Beck & Resnik 1974:12).  

According to Louw (et al 1991:63) “this approach rests on the assumption that most 

behaviour is learnt.”As Campbell (1981:68) puts it, “From the earliest stages of 

upbringing the child learns that parts of him are unacceptable, dirty, shameful and bad.  

He therefore begins to see himself as a person only of conditional worth.” 

 

2.5.6 Escape Theory 

 
In situations where continuing to live is intolerable, some people use suicide as a means 

of escape.  Some inmates in Nazi concentration camps are known to have killed 

themselves by deliberately touching the electrified fences. 

 
2.6 Prediction of suicide 

 
One study found that a lack of social support, a deficit in feelings of belongingness and 

living alone were crucial predictors of a suicide attempt.  One study found that among 

prison inmates, suicide was more likely among inmates who had committed a violent 

crime (Wikipedia, the free encyclopaedia, 2011/03/05). 

 
2.7 Suicide in different militaristic organisations 

 
Suicide is a worldwide phenomenon within the different militaristic organisations.US 

military suicide rate is at a record high. American troops are taking their own lives in the 

largest numbers.  In 2008, there were 128 confirmed suicides by serving army personnel 

and 41 by serving marines (World Socialist Web Site-Cogan J: 200/02/04). 

 
Army-wide, more than 140 soldiers committed suicide in 2009, the most ever in one year 

serving in Iraq  (Robson S: Stars and Stripes: European edition, 2010/01/25). 

 
In New York City, the suicide rate for police officers is more than double the rate for the 

general population. Most of the victim officers are young patrol officers with no record of 

misconduct, and most shoot themselves off-duty (Brown 2003/11/07). 
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2.8 Benefits of this study 

 
The study will benefit the Chaplain/Spiritual Services, Employee Health and Wellness. 

Lester (1995:93) writes: 

Pastors and chaplains are constantly caring for people who are dying or facing life-

threatening health problem-situations that often contain the seeds of despair in the face of 

the last enemy.” 

 

2.9 Conclusion 

 
The researcher defines her own explanation and introduction to suicide. This was very 

difficult to put into words as every person thinks and reasons differently. A person can 

only really talk from experience and what other people have written about the subject. 

The definition of “suicide” is explained then cultural and religious backgrounds discussed.  

Aspects in commonalities of the different definitions of suicide are discussed. “Suicide,” 

to Violanti (1996:7) is “a personal act, brought about by conscious action…suicide is 

initiated by what makes sense to a person at it’s time.”Different philosophical aspects of 

suicide have been explained in detail and a historical view given. A psychological 

explanation is highlighted where we read that police suicide, as the end result of officer’s 

inability to effectively cope with stress due to individual factors such as dysfunctional 

personality (Violanti 1996:54-55). Suicide is also a worldwide phenomenon within the 

different militaristic organisations. Many of these soldiers are young with no record or 

misconduct or shoot themselves off-duty. 

 
This study will definitely benefit the SAPS Organization and especially the Chaplains and 

EHW. There is still such a great need of intervention and support to save more police 

officers’ lives. 

 
 
CHAPTER 3 

 
CONCEPTUALIZING SUICIDE 
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3.1 Introduction 

 
If you scratch almost any serious topic in the right way you will find that it has an 

important philosophic history. Albert Camus (1913-1960), French Nobelist author, wrote 

that the central problem for philosophy was the enigma of suicide – wrestling with the 

complicated question (often asked in the midst of pain) why stay alive?  

 
3.2 Some philosophical aspects of suicide 

 
Suicide poses difficult questions, answered differently by various philosophers.  Plato 

argued that suicide is not wrong when one is ordered to death by the state, compelled by 

misfortune or suffers irreversible disgrace.   

 
There have been many philosophical arguments made, contend that suicide is immoral 

and unethical.  One popular argument is that many of the reasons for committing suicide 

– such as depression, emotional pain, or economic hardship – are transitory and can be 

supported by therapy and through making changes to some aspects of one’s life.  

 
A common adage in the discourse surrounding suicide prevention sums up this view: 

“Suicide is a permanent solution to a temporary problem.”  However, the argument 

against this is that while emotional pain may seem transitory to most people, and even 

impossible to resolve, even through counselling or lifestyle change, depending upon the 

severity of the affliction and the person’s ability to cope with their pain (Philosophy of 

suicide – Wikipedia, the free encyclopaedia). 

 
In today’s world, two historic philosophic forces are engaged in an ongoing territorial fight 

for the ownership of suicide. These two forces can be labelled physical brain and 

psychological mind – whether suicide is to be understood primarily in psychiatric terms 

as a biological disorder in the brain, as a mental disease called depression (and treated 

with anti-depressive medications), or whether it is to be best understood as a 

psychological drama in the mind related to psychological pain and suffering. 
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Suicide is not a disease of the brain like senility, but rather has a very different formula, 

specifically that suicide is rather extreme (unbearable) psychological pain coupled with 

the idea that death (cessation) can provide a solution to the problem of seemingly 

unacceptable mental distress. There is a vast philosophic difference between these two 

competing views of human beings and their vicissitudes.   

 
The biological view of a human condition, the medicalizing of suffering, the faster-than-

the-eye can-see conversion of “depression” into “suicide”.   

 
3.3 Historical view 

 
I found that this is an approach to note for the record, is how “self-murder” sounded in the 

Britannica in 1777:  

And also the law of England wisely and religiously considers, that no man hath the power 

to destroy life but by commission from God and the author of it; and as the suicide is 

guilty of a double offense; one spiritual, in invading the prerogative of the Almighty, and 

rushing into His immediate presence uncalled for; the other temporal, against the king, 

who has an interest in all his subjects, the law has therefore ranked this among the 

highest crimes, making it a peculiar species of felony, a felony committed on one’s self. 

 
3.4 Contemporary view 

 
3.4.1 Multi-dimensional disciplinary enterprise 

 
Our contemporary concept of suicide is multidimensional and embraces several 

intellectual disciplines.  In a recent book (Shneidman 2001); - examples of several 

disciplines that touch on suicidology-philosophy, history, sociology, 

biochemistry/medicine, psychiatry, psychoanalysis, biography, survivorship and 

volunteers – are presented.  

Imagine, if you will, a citizen of a sophisticated European capital, making his way through 

his city. He walks past the national archives, the state opera, the public university, the 

central art museum, the palace of justice, the national cathedral –all the repositories of 

that citizen’s human and national identities. His attitudes towards his life and death; and 

further, recognizing that individual, as he walks along, is a symphony of endocrine flow 
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and a beehive of conscious thoughts – a veritable physiology laboratory and 

introspective factory.  

 
One will realize that every suicide is committed by a complicated organism operating 

within (or against) a large number of explicit and internalized subtle social threads, and 

that the study of suicide is, willy nilly, a multidisciplinary enterprise. 

 
3.4.2 Threefold approach 
 
Currently, for practical purposes, the study and practices of suicide are more-or-less 

divided into three discernable approaches: the demographic, the biological, and the 

psychological (Shneidman 1992:2001).  

 
3.4.2.1 Numerical approach 

 
The first approach is interested in numbers and the uniformity of numbers.  It is 

statistical, arithmetic, tabular and census-oriented.  It reports trends, group data, and 

places-status-methods.   

 
It provides the basis for planning, taxation and social commentary.  It is related to some 

of the great names in suicide study like Buckle, Morelli and Durkheim. 

 
3.4.2.2 Biological approach 

The second, the biological approach, sees suicide as a genetically, biochemical, more-

or-less disease of the brain, and leaning heavily on the 19th century textbooks of Emile 

Kraepelin.9 

This view – almost unchanged since Kraepelin’s day – ties suicide closely to other 

maladaptive patterns such as alcoholism, schizophrenia and especially depression. It 

treats depression, quite understandably with anti-depressive medications.  This point of 

view deserves great respect, as multibillion dollar enterprise. But depression – a most 

                                                 
9Emil Kraepelin was born on February 15, 1856 in Prussia. He studied medicine and was known as the “father of 
psychology.” His primary focus was on psychoses – mental disturbances and abnormalities of the brain (Frank 
Heynick, PH.D, Psychiatric News April 21, 2006 vol. 41 no 8 31 – 37). 
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serious problem in its own right – is not the same as suicide.  It may dwell be to 

dekraepelinize suicide. 

 
3.4.2.3 Psychache approach 
 
The third view conceptualizes suicide as a storm in the mind. It holds that the mind may 

have a mind of its own; that oftentimes the main business of the mind is to mind its own 

business.  The name for this mental pain is psychache10 – an ache in the psyche 

(Schneidman 1987, 1993, 1996, 2001).  It follows that in the clinical situation the key 

questions to ask a suicidal person are “Where do you hurt?” and “How may I help you?” 

If the function of suicide is to put a stop to an unbearable flow of painful consciousness, 

then it follows that the therapist’s main task is to mollify that pain.  

 
3.4.3 Need Theory 
 
There is model need that we routinely live with and there are vital needs that some of us would 

die for.  Whereas the main sources of psychological pain – shame, guilt, rage, loneliness, 

hopelessness, and so forth – stem from frustrated or thwarted psychological needs are handled 

by the use of a Psychological Need Form (See Table 1) 

 

 

 

 

 

 

 

 

 

 
Table 1 
Need Theory 

                                                 
10Psychache – People who attempt to harm themselves do so when they are experiencing a great amount of pain and 
the attempt is made as a response to this pain.  “Suicide is a response to an unbearable psychache”.  The term 
psychache refers to feelings of hurt, anguish, soreness, aching, psychological pain in the psyche, the mind (Edwin 
Shneidman, 1993) (www.medical-dictionary.thefreedictionary). 
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ABASEMENT To submit passively; to accept criticism and blame, to be resigned to fate; to belittle or blame the self. 
 
ACHIEVEMENT To accomplish something difficult; to manipulate objects, persons, and ideas: to finish things. 
 
AFFILIATION To cooperate and reciprocate with allied other; to please and win affection; to adhere and to remain loyal. 
 
AGGRESSION To overcome opposition forcefully; to attack; to oppose vigorously; to hurt or injure another; to push ahead. 
 
AUTONOMY To be free, shake off restraint; break out of social confinement; to be independent of authority in thought. 
 
COUNTERACTION To make up for failure by restriving; to overcome; to maintain self-respect on a high level; to get even. 
 
DEFENDANCE. To defend or vindicate the self against assault or criticism; to conceal or justify a misdeed or failure. 
 
DEFERENCE To admire, support, praise, honor, eulogize a superior, to yield eagerly to the influence of another. 
 
DOMINANCE To control other humans; to influence or direct others by command, suggestion, persuasion, restraint. 
 
EXHIBITION To make an impression; to be seen and heard; to excite; entertain; shock; intrigue, amuse or entice others. 
 
HARM-AVOIDANCE To avoid pain, illness, injury or death; to escape from a dangerous situation; to focus on precautions. 
 
INVIOLACYto protect the self; to maintain distance; to resist intrusion; to maintain psychological boundaries. 
 
NURTURANCE To gratify the needs of another person; to feed, help, support, console, protect, comfort; to nurture. 
 
ORDER To put things or ideas in order; to achieve arrangement, organization, tidiness and precision among things or 
ideas. 
 
PLAY To act for fun; to laugh and to make jokes; to see pleasurable activity for its own sake; to take time out. 
 
REJECTION To exclude, abandon, snub, jilt, expel, separate oneself or remain indifferent to another. 
 
SENTIENCE To seek and enjoy sensuous experience; to give an important place to creature comforts and elegance. 
 
SHAME-AVOIDANCE To avoid or quit conditions that lead to humiliation, scorn, derision, indifference or embarrassment. 
 
SUCCORANCE To have one’s needs gratified by another; to be supported, guided, consoled, cared for, protected; loved. 
 
UNDERSTANDING To ask questions; to be interested in causality; to speculate; analyze, generalize; to want to know 
answers.11 
 

 

 

Our personalities are made up of these needs; our distinctive personalities are defined the 

relative weightings among some twenty psychological needs no two individuals are exactly 

                                                 
11Adapted from Henry A. Murray, Explorations in Personality, 1938 
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alike. Our delights and our despairs stem from the satisfactions and frustrations of the needs 

that are important to us.  

 
3.4.4 Commonalities of suicide 

 
Suicide is about needs, and the frustration of not being met.  In each suicide there are elements 

that are unique and elements that are ubiquitous.  In this view, there are some ten 

commonalities among almost all suicidal persons, as follows (See Table II for the details of 

these commonalities): 

 
A common purpose, a common goal, a common stimulus; a common stressor, a common 

emotion, a common cognitive state, a common perceptual state; a common action, a common 

interpersonal act; and a common consistency (Scheidman 1992). 

 
TABLE II 

 
THE TEN COMMONALITIES OF SUICIDE 
 
 

I. The  common PURPOSE of suicide is to seek a solution 

II. The common GOAL of suicide is cessation of consciousness 

III. The common STIMULUS in suicide is intolerable psychological pain 

IV. The common STRESSOR in suicide is frustrated psychological needs 

V. The common EMOTION in suicide is hopelessness-helplessness 

VI. The common COGNITIVE STATE of suicide is ambivalence 

VII. The common PERCEPTUAL STATE of suicide is constriction 

VIII. The common ACTION in suicide is aggression 

IX. The common INTERPERSONAL ACT in suicide is covert communication of intent 

X. The common CONSISTENCY in suicide is with previous lifelong coping patterns 

 

Copyright @ 1985 Edwin S. Shneidman 

 
 
3.4.5 The Theory of the Cubic Model of Suicide 
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Whereas the usual categories relating to suicide are dichotomous12 boxes – e.g., 

attempted, threatened or committed suicide. A more realistic view is to understand them 

as possible continua.  Three continua that are omnipresent in the suicidal scene are pain, 

perturbation and press.  Psychological pain can be rated from barely noticeable to 

unbearably excruciating, arbitrarily for 1 to 5.  Perturbation (upsetment, inner turmoil, 

including every diagnosis in the DSM13) can be similarly be rated from tranquil to wildly 

disturbing, also 1 to 5; and press, the pressures and vicissitudes14 of the outer world can 

also be rated from 1 to 5.  From these thoughts, a schematic cubic model for suicide can 

be constructed. (See Figure1) 

 
It is theorized that suicide occurs when the individual is in the 5-5-5- cube let; a 

concatenation of extreme pain, perturbation15 and press.  The therapeutic implication is 

to reduce at least one of those relevant dimensions to 4 or less.  It is also true that the 

most direct way to reduce the heightened psychache (pain) which drives the suicide is 

first to reduce the heightened perturbation which drives the pain – and oftentimes this 

can be done by addressing the heightened external press (of strained interpersonal 

relationships, work problems, stress, alcohol abuse etc.) 

 
The Cubic Model represents three factors hypothesized to move people to the point 

where they believe suicide is the only source of relief.  The three axes of the Cubic Model 

are press, pain, and perturbation. 

 
Press is defined as external events to which the person reacts.  Unfulfilled psychological 

needs produce pain and perturbation, a state of being upset, has multiple sources.  The 

three aspects of suicide – press, pain and perturbation are closely interconnected.  I 

                                                 
12Dichotomous means “divided into two parts”. Therefore dichotomous always give two choices in a step 
(www.thefreedictionary.com/dichotomous). 
13(DSM-1V), this is an established system for classifying mental disorders- Diagnostic and Statistical Manual of 
Mental Disorders. It is “a clinically significant behavioural or psychological syndrome or pattern that occurs in an 
individual, is associated with present distress…or disability…or with a significant increased risk of suffering.” 
14Vicissitudes, a difficulty or hardship attendant on a way of life, a course of action and usually beyond one’s control 
(The Merriam-Webster). 
15(Noun) perturbation – an unhappy and worried mental state, “there was much anger and disturbance”, the act of 
causing disorder (www.definitions.net/.../perturbation). 
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believe the central feature of suicide is pain, and the key to suicide prevention lies in the 

reduction of that individual’s psychological pain.  

 
Ultimately, suicide occurs when there is the co-existence of intolerable pain, intense 

negative press, and extreme pain which is compressed and has a strong inclination for 

life ending action. 

 

Figure 1 

 
 1.  A theoretical cubic model of suicide 
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3.4.6 A psychological view of suicide: anodynic psychotherapy:16 

 
Our concept of suicide – what suicide is and how it is to be regarded – has changed 

overtime in a recent article (Shneidman 1998) surveyed the changes in the meanings of 

“suicide” in successive editions of the Encyclopaedia Britannica since 1777.  The 

accepted understandings of that word have clearly undergone significant changes in the 

past 240 years. 

 
In general terms it is safe to say that “suicide” has changed from being a sin and a crime 

to being an immutable demographic occurrence to being a psychological cry for help by a 

needful person who merits our sympathetic response. The fact that the concepts of 

suicide have changed in the last two centuries leads us to the cautionary belief that 

whatever it’s possible merits, cannot be the last word but merely the latest word.  One 

hundred years from now, we will most likely be discussing human self-destruction largely 

with a vocabulary that we do not currently possess. 

 
The single most important key in anodyne therapy is focussed on the alleviation of that 

particular patient’s frustrated psychological needs.  The central purpose of any therapy is 

anodynic which means to reduce the patient’s pain. If the person declares that he must 

stop certain inner pains in order to continue to live, then it follows that those pains need 

to be addressed, reduced, and redefined so that the urge to self-destruction can be put 

aside. 

 
While there are many patterns of frustrated psychological needs that lead to suicide, in 

general, as a practical matter, can be differentiated (Shneidman 1996): 

 
 Acceptance, belonging 

 Avoidance of shame, defeat, humiliation 

 Broken relationships 

 Excessive anger, rage and hostility 

                                                 
16Anodynic psychotherapy is for suicidal persons which itself focuses on certainly psychological needs which have 
been uniquely frustrated so as to cause dangerously heightened psychological pain in that individual’s mind.(Clinic 
Neuropsychiatry – 1 February – 2005 Edwin S. Shneidman). 
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In anodynic therapy with suicidal persons we are often puzzled by the thoughtlessness of 

the suicidal act, by the way that it inflicts collateral damage on the survivors. 

 
We have come to know that the quantity of our patient’s pain is, in fact, not unique, that 

others (in the history of the world) have hurt as much and suffered as grievously and 

have continued to endure. In this I see that the patient and the therapist must redefine 

and fine-tune their understanding that, in actual practice, words like “unbearable” and 

“intolerable” really means barely bearable and somehow tolerable, and that these 

insights can be incorporated for long-term survival therapy. 

 
One is reminded of Emperor Hirohito’s historic rescript17of surrender in August, 1945 in 

which he ordered his obedient subjects to bear the unbearable and to suffer the 

insufferable and to live.  His address to his nation is arguably the most impactful suicide 

prevention speech ever made. 

 
In conclusion: with a person of high lethality, one should pay special attention to the 

specific frustrated needs.  One needs to instil positive transference which will enable to 

reduce the frustrated needs and pain. 

 
3.5 Christian Biblical perspective of suicide 

 
Suicide is the act of intentionally killing oneself.  There’s not a single verse in the Bible 

that says we have the privilege to take our own life.  The loss of hope is the culprit, the 

core of suicide.  When a person has exhausted every way humanly possible to overcome 

the pain of life unexpected or self-inflicted circumstances (e.g. alcohol, drugs, adultery) 

the desperation of hopelessness sets in.  At this time in an individual’s life, where they 

feel they have nowhere to turn, this opens the door to Satan, the father of lies.  When a 

person gets desperately hopeless, often times Satan will say: “Well there is one escape, 

one way out of this, and that’s to take your own life” (Stanley 1998:10). 

 

                                                 
17Emperor Hirohito was the 124th emperor of Japan.  He reigned during a period of internal unrest, foreign expansion, 
international war, and national defeat (Encyclopaedia of World Biography: Hirohito Biography 2011\08\26). 
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Our lives belong to God.  He is the one who has given us life.  He has a will and a 

purpose and a plan for our lives.  For a person to commit suicide is to take things into our 

own hands, the outcome will short-circuit God’s plan, God’s perfect will, God’s purpose 

for our life.  This also disastrously affects others, our family, and especially our children.  

If a person is threatening or contemplating suicide the first thing they need to do, is pray 

and ask the Lord to reveal the Holy Scriptures to them, for comfort, love and acceptance.  

This often is accomplished by the guidance of a Biblical Christian counsellor, one who 

understands and is equipped to help a person through this crisis and can lead them to 

completeness and provide hope through Scripture.  

 
 A person who suffers from hopelessness perhaps does not know or understand the 

promises of God which is made available to us.  If we have the realization of how much 

God loves us, and is able to move into any situation, invade a person’s life, and 

absolutely transform us no matter how desperate a person may feel in any given 

circumstance.  God, in His love, can change that.  He can carry anyone through this, 

transform our life and give us hope, if we will turn to Him. 

 
The Word of God is filled with stories of people who encountered the very same trials in 

life we face today.  All were faced with hopelessness, depression, fear, anger, etc.  God, 

however, through the enlightenment of the Holy Spirit, is able to comfort those going 

through difficult times.  Mankind has, and will, continue to experience suffering.  No 

matter how hopeless things seem, in Christ, we have ultimate, eternal hope.  Those 

people who have not received Christ as their Saviour have nothing but their own 

hopelessness to cling to (Proverbs 10:28). Psalm 27:14 relates to this in saying, “hope is 

trusting God to act in his good timing” (Nelson Bible 1997: 903).  

 
To wait on the Lord is to demonstrate confident expectation.  The Hebrew word for wait 

may also be translated as hope.  When one places our hope in God, faith will be 

increased and a deeper, more intimate relationship occurs.  This is a progressive work.   

By placing our trust in Him, we have assurance that He will direct us, in His perfect 

timing. 
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Salvation comes through trusting in Christ, believing He will do what he has promised.  

Hope is expecting that He will give us everlasting life and that we will live with Him 

forever in heaven.  We can’t see these things physically, but rather hope with assurance, 

for our hope is built on Him alone (Psalm 7:15).  Hebrews 11:1, “Faith is the substance of 

things hoped for, the evidence of things not seen” (Nelson 1997:2094).  God never plans 

evil or hopelessness for His people.  His ultimate plan is to give us eternal life with Him in 

heaven, where pain, sorrow, and suffering are gone forever (Jeremiah 29:11; Philippians 

3:13-14). 

 
In looking at depression, one must understand that there is no depth to which we can 

descend that God is not present with us.  When depression comes, even though we 

cannot see or feel His presence, He will not abandon anyone (Psalm 139: 1-12).  We can 

cry out to God in prayer even from the darkest night of despair and He will hear and 

respond (Psalm 130:1-8).  Prayer is the lifeline that connects each person to the Lord 

God our helper (2 Chronicles 15:4). God understands the pain of human life (Isaiah 

53:3).  Not even life’s worst depression can separate us from the unconditional love of 

Christ (Romans 8:39).  God is able to pull us out of the pit of depression and fear (Psalm 

35:9; Psalm 40:1-3; Matthew 14:29-31).  If we do not turn to Him and allow Him to work, 

we are limited by the very source of our weakness.   

 
God also promises to comfort those who fear and to seek Him during these times.  We 

have the confident assurance that He is with us in any circumstance (Psalm 46:1-2; John 

14:27).  Because God is so great and mighty, and because He holds the power of life 

and death in his hands, we must have a healthy, reverent fear of Him.  A healthy fear 

helps us keep our perspective about where we need to be in our relationship with God 

(Psalm 2:11).  Fear is not good if it keeps us from doing the things we ought to do.  We 

are not meant to live in fear (Genesis 26:7; 16-18). 

 
We must keep our eyes focussed on the Lord in times of despair, as we can lose our 

perspective of what our lives really are, and then Satan will strike when we are weak and 

try to hinder our relationship with the Lord.  Be steadfast in prayer regardless of the trial, 

He will never forsake us. 
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3.6 Conclusion 

 
The researcher clearly explains the different philosophical aspects of suicide. The 

complicated question that is often asked in the midst of pain, why stay alive? This is very 

interestingly summed up. A threefold approach on the demographic, the biological, and 

the psychological is also discussed.  A Psychological Need Form in the form of a Table 

(1) is set out explaining the elements of needs and frustrations of a person. 

 
Ten commonalities of suicide are mentioned in Table (II) such as; psychological pain, 

hopelessness-helplessness and psychological needs. A point of view is given as to 

suicidal behaviour. A theoretic Cubic Model of Suicide is given. This Model helps to 

understand the Cube Theory whereextreme pain in a persons’ life is compressed and 

has a strong inclination for life ending action. 

 
The researcher ended the chapter off with the Christian Biblical perspective of suicide. 

The loss of hope being the culprit, the core of suicide. This brings the reader to 

understanding that salvation comes through trusting in Christ and believing He will do 

what he has promised. Not even in the worst depression can separate us from the 

unconditional love of Christ has for each one of us.  

 
Whereas in real world, there is a great deal of psychological pain without suicide – 

perhaps millions to one but there is almost no suicide without a great deal of 

psychological pain.   From this point of view, the key concept in suicide is psychological 

pain, called psycache.  From this one needs to address the pain. 

 
Suicidal behaviour represents a way of coping with state of high, negative, emotional 

arousal (Wagner 1997). Suicide is a solution to an intolerable psychological state of pain 

(Shneidman 1996) Suicide is a cry for help – an interpersonal communication (people 

don’t really want to die, just was to get help with living). 
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CHAPTER 4 

 
STRESS AND SUICIDE 

 
4.1 Introduction 

 
In this Chapter one can see that police officers, by the very nature of their jobs are 

exposed to more stress and trauma in one day than most people will experience in a 

considerable amount of time.  Maybe even their entire lives. Stress is defined and the 

causes thereof in the SAPS. 

 
4.2 Stress defined 

 
Stress can be defined as any physical, cognitive or emotional reaction that causes 

physiological or mental tension and that may result in physical or emotional impairment.  

Symptoms are usually irritability, tiredness, indecisiveness, anger, low sex-drive, poor 

appetite, indigestion, nausea, constipation, diarrhoea, headaches, insomnia, lack of 

concentration and lack of a sense of humour. 

 
4.3    Job stress defined 

 
Kroes (1985) identifies job stress as the paramount problem facing police officers today. 

Job stress may be defined as the occupational pressures or burdens which adversely 

affect workers. 

 
Klobell (1995: 31) defines stress as: 

 
A condition that arises when a person experiences a demand that exceeds his or her real 

or perceived abilities to successfully cope with the demand, resulting in disturbance to his 

or her physiological or psychological equilibrium.  

 
In law enforcement, stress often assumes other meanings.  For instance, McGrath’s 

(1992) definition of police stress is a perceived imbalance between what is required of 

officers and what they are capable of giving, under conditions where failure may have 

dire consequences.  Two important aspects of this definition are the perceived or 
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subjective element attached to stress, as well as the critical or dangerous consequences  

associated with failure (Bull, Bustin, Evans & Gahagan 1983). 

 
4.4 Causes of stress in the SAPS 

 
Police work is highly stressful and is one of the few occupations where an employee 

continually faces the inherent danger of physical violence and the potential of sudden 

death.  The police officer is continuously subjected to cruelty and aggression and is often 

called upon to make critical life and death decisions within seconds.  

 
Situational crisis and traumatic experiences often wreak havoc with an officer’s emotions.  

Being shot at, almost killed, viewing and handling dead, mangled bodies, dealing with 

abused and battered children or sexually molested children all exact a high toll on the 

police officer. 

 
Stress is naturally inherent to a police officer’s job.  During parts of any given shift he or 

she may simply be in a state of low-level readiness or hypervigilence18 patrolling a sector 

while monitoring assigned radio frequencies.  Suddenly, an emergency call comes in and 

the officer responds totally with adrenaline racing, heart pounding, blood pressure rising, 

body tensing for action – ready for the challenge of what may follow.  When the 

emergency is over, he can turn off his vehicle’s emergency equipment but he cannot turn 

his body off.  The “fight or flight” response, nature’s way of dealing with stressful 

situations, continues to thunder.   

 
There may be no time to recover from this state of “alarm” before a second and third 

emergency occurs.  This leads to exhaustion since the body cannot continuously be in a 

state of readiness.  All too often, the police officer remains in a state of exhaustion for a 

long period of time.  This physical and mental exhaustion leads to a less effective officer. 

                                                 
18Hypervigilance is accompanied by a state of increased anxiety which can cause exhaustion. People suffering from 
hypervigilance may become preoccupied with studying their environment for possible threats, causing them to lose 
connections with their family and friends.  They will “over-react” to loud and unexpected noises; become agitated in 
highly crowded or noisy environments etc.  They will often have a difficult time getting to sleep or staying asleep 
(wikipedia.org/wiki/Hypervigilance).  
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Unrelieved stress can result in high blood pressure, cardiovascular disease, chronic 

headaches, gastric ulcers, depression, irritability and burn-out.  Burn-out is a progressive 

process of fatigue, lethargy, and depleted personal resources marked by physical and 

emotional exhaustion, negative job attitude, and a loss of concern for the people you are 

supposed to be helping.  It is caused by excessive and continued demands on one’s 

energy and resources. 

 
The police profession is plagued with burn-out. Job-related stressors such as shift work, 

hypervigilence, poor nutrition, work overload, unpredictability, responsibility for people, 

and ongoing contact with stress carriers all lend themselves to high burn-out. On the job, 

police officers must suppress the natural human emotions such as fear, anger, horror, or 

sadness.  This image armour that the officer wears on duty is very difficult to shed off at 

the end of a shift (Anderson 1995-2010: 3, 19). 

 
The past and how we deal with it shapes our lives. Montaigne reveals an important truth 

in saying: “Nothing fixes a thing so in memory as the wish to forget it.”Some of us get 

stuck there, repeating our mistakes, sometimes our parents mistakes, too – as if by 

reliving them we could change what happened and finally make things right.  Real 

freedom comes only when we acknowledge what is possible and what is not. 

 
While it is partly true that it’s not easy to forget what we want to forget and we tend to 

remember what we do not want to remember. However, what fixes a thing in our memory 

(long-term memory) is the information we make an effort to retaining, because it’s 

personally meaningful.   

 
The effect of attempted suicide/suicide within the SAPS has an affect the spouses and/or 

family in their day-to-day living. This is clearly supported by Graeme Hoskin (2006/12/01 

Cape Times) who states: “Up to 12 000 of the nearly 120 000 policemen and women who 

are meant to be patrolling South Africa’s streets and protecting the countries are on 

stress leave.”  

 
Trust in the world is shaken, and mental energy is taken up by such suicides. Police 

helping professions spend most of their activities on assisting those members in need of 
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some form of caring, but the effectiveness and impact of such support currently provided 

by management and support structures is questionable. While postvention19 cannot bring 

back those officers lost due to suicide, we should learn from our past experience to be 

able to provide timely and effective support to survivors and continue to learn valuable 

lessons that will help minimize the likelihood of future police suicides. 

 
4.5 Dynamics of addiction to anger and excitement in policing 

 
Cigra – SAPS Special Task Force Motto states the following: 

  
You have never lived until you have almost died, for those who fight for it; life has 

a special flavour the protected will never know (Servamus 2003: 7). 

 
Van der Kolk, (1987) and policing is generally associated with exciting and dangerous 

situations. The psychodynamic explanations for a policeman’s love for the job is the 

ability of the work to gratify powerful wishes and fantasies which are incredibly potent 

and part of the work to gratify powerful wishes and fantasies which are addictive quality 

of policing.  Violanti (1997) mentions that the intensity and frequency of exposure to 

trauma by police officials increase the probability of addiction to the work and heighten 

the residual effects of trauma.  

 
The residual impact of trauma may be the result of separating from the police service, 

diminishing stimulation from police activities, and loss of social support from a cohesive 

police culture. Police work is mostly routine, but it is also interspersed with acts of 

violence, excitement and trauma. Some officers become addicted to this excitement and 

cannot function effectively without it. 

 
4.6 Broken family life 

 
Minnie (2001:69) found that the police service has a definite and strong influence on the 

police member’s family.  Many police members allege that they must either leave the 

                                                 
19The American Association of Suicide Prevention defines suicide postvention as the “provision of crisis intervention, 
support and assistance for those affected by a completed suicide” (www.peoplepreventsuicide.org/suicide-
postvention). 
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police service or divorce their marriage partner. He further states that the police family 

experiences the following problems. 

 
Friendship outside the Police Service rarely exists. Tension experienced within the work 

situation is taken home. Marriage partners worry about the member’s safety. The 

negative attitude of the public also influences family members. 

 
Eckenrode and Gore (1990:1) alleges that, 

 
it increasingly happens that the high stress occupations, such as the Police Service, 

cause members to struggle to shake off the stress of the work place before relaxing with 

their families.  The inability to distinguish the link between the workplace and home 

contributes to the fact that members of the Police Service, family lives become disrupted. 

 
Minnie (2001:70) states that, 

 
as a result of the fact that SAPS members have service pistols and revolvers at their 

disposal, these firearms are often used to manipulate in times of conflict and that family 

members are been shot at. There must thus be understanding by the SAPS management 

with regard to the marriage and family. 

 
4.7 Marital problems as a consequence of policing 

 
One function of the family unit is to provide social support to its members. The job of 

policing places heavy burdens on the family of the police officer.  Traumatic experiences 

while on duty and the emotions that follow cause a genuine disruption of emotional 

attachment in police families (Scaturo & Hayman, 1992).  Blank (1983) has observed that 

persons involved with trauma in their lives often devote considerable amounts of psychic 

energy to dealing with such traumas.  This leaves the person devoid of energy towards 

career and marriage.  Police officers often reflect that they do not want to bring the 

“badness” of their work into their homes and as such “contaminate” their loved ones.  

This may lead to distance between marriage partners and general lack of understanding 

and communication. 
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The job of policing imposes considerable stress on the family unit.  Perhaps the most 

significant stress described in the literature is the change in the police officers’ self-

disclosure and emotional involvement with their family (Blau 1994: Hageman 1978; 

Maynard & Maynard 1980; Parker & Roth 1973; Reiser 1979). The officers become 

emotionally distant from their family. We see this as a detachment as a defence against 

feeling pain and helplessness brought about by witnessing tragedy and human 

degradation in the street.  The officers perpetuate their denial of feelings and take it 

home with them. According to Bonifacio (1991: 175), these men “permit hostility to be 

their only emotion and malignant cynicism to be their only way of seeing in the world”.  

This obviously is detrimental on a healthy marital relationship. 

 
In a study in police families Maynard and Maynard (1982) found that over half of the 

wives of police officers interviewed indicated that their impression was that officers do not 

think that marriage and families are important, and nearly three-fourths of the wives’ said 

their husbands feel police work is more important that their marriage and families. What 

is interesting is that the officers saw themselves as being involved with their families.  

They did not perceive how important their work was to them, although it was very evident 

to their wives.  Their lack of awareness of how much gratification they received from the 

job is most likely due to the defence mechanism of denial (Hageman, 1978).  According 

to Bonifacio (1991), it is difficult for any man to feel consciously at ease with the feeling 

that he receives an intense gratification from his job that his family cannot ever provide 

him. “That rush, that feeling of being completely energized in preparing to deal with 

danger is sensually invigorating and addictive” (Bonifacio 1991: 77). 

 
I totally agree with the study of Maynard and Maynard (1982), stating that a lot of police 

officers feel that their job comes first rather than their marriage. I used to say just that, 

that I was not married to my husband being a police officer, but to the police force. I had 

a proud policeman who was never at home, but on the streets fighting crime. He was an 

excellent policeman, but our lives at home suffered.  My husbands’ argument was, if he 

never worked, he wouldn’t be able to put food on the table for his family. I believe that if 

the police officer does not look after themselves and their family, then how is it possible 
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to be able to be a healthy and fit police officer.  There needs to be a healthy balance 

between family and work. 

 
It is the family that suffers and places more stress causing a ripple effect, causing 

conflict, marital problems, alcohol abuse, and so the problems get bigger and bigger.  In 

due time, hopelessness, depression, and even suicidal thoughts set in.  If the family is 

not spiritually strong and does not turn to the Lord for help, the consequences can be 

devastating not just to the member but also the family. 

 
4.8 Coping strategies 

 
The “Coping skills” are defined by Violanti (1996:40-41) as “behavioral reactions to 

distress”’…and he identifies two primary categories of coping strategies: “emotion and 

problem focussed strategies.” 

 
Lennings (1995: 40-51) as highlights these following two major coping strategies ‘emotion 

focussed and problem focussed strategies,’ [but remarks that], ‘although a third type of 

coping strategy avoidant behaviour, also play an important role…police culture acts to 

inhibit the expression of emotion and the everyday perception of police is a problem-

solver…police use fewer problem coping strategies than non-police, even in a group of 

police officers who embrace higher education and, therefore might be expected to use 

more rational ways of dealing with stress.’ 

 
Pienaar & Rothmann: say that ‘police who use maladaptive coping skills (e.g. excessive 

alcohol intake, drug use, smoking, overeating), or fail to interpret work-related events 

accurately and react in a rational manner, will experience chronic, long-term 

stress….Several studies…found that emotion-focussed strategies were maladaptive, 

whereas problem-focussed strategies were adaptive.’ 

 
The term ‘vulnerability’ signifies a weakness in coping skills – a soft area (or areas) of 

behaviour that allows a stressful event to overwhelm the person in spite of his or her 

attempts to cope Maris(et al. 1992:558) rightly states that “the solution of many crises 

thus depends upon the relation of the individuals to the world immediately about him.” 
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According to Van den Bos & Bulatao (1992:245), “police officers must be allowed greater 

flexibility at work in terms of decision making and control over their work environment.” 

The life-line for any suicidal police member is very essential and crucial for survival. 

 
It must be indicated here that there are many ways in which a suicidal police member 

copes and deals with his/her problems, depending on the individual personality.  ‘Police 

officials have developed their own methods to deal with traumas, such as the use of 

alcohol, denial, joking, humour, etc… Reasearch has shown that police officials do not 

always need substantial emotional debriefing or support following traumatic incidents,’ 

(Burgers 1994:-7-8) Bonifacio (1991:15-19) highlights that a police officer shows defence 

mechanism like depression, denial, rationalization, isolation, projection, reaction formation 

and identification, as coping methods.  Kúbler-Ross (1970: 35,44,72,77) states that 

‘denial is usually a temporary defence…when the first stage of denial cannot be 

maintained any longer, it is replaced by feelings of anger, rage, envy, and 

resentment…the third stage is ‘bargaining’…the depression is a tool to prepare for the 

impending loss…in order to facilitate the state of acceptance.’ 

 
Territo & Vetter (1981:206) suggest practical organisational and individual programs for 

coping with stress which calls for firm commitment from the individual and department, 

Dash (et al. 1994:272) state that support families can buffer and diminish the 

occupational stress that a police officer experiences. 

 
4.9 Biblical perspective of the solution to stress 

 
Often stress is brought upon a person’s own doing. When sin comes into our lives, the 

stress of painful consequences comes upon us. Stress comes when one fails to trust 

God for help.  We have a great Saviour in Christ Jesus.  As one finds ourselves in the 

throws of the tremendous turmoil and numerous effects stress carries, God knows the 

incapability’s of handling this on a person’s own.  His provision is the only way to 

overcome the afterbirth of sin and stress.  Human beings are imperfect and not created 

to carry the weight of the world’s sin, along with their own.  Being able to except failure 

releases a heavy burden therefore a person must be willing to surrender their weight and 

be taught through the Holy Spirit.  As God’s children a person must learn to submit and 
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become familiar with His ways, and then will be able to begin to experience the fruit of 

the Holy Spirit which is: love, joy, peace, longsuffering, gentleness, kindness, goodness, 

faithfulness, meekness and temperance (Galatians 5:22-23). 

 
How does a person overcome stress and pressure? The following scriptures will endorse 

what I have previously shared.  Call out to the Lord. 2 Samuel 22:7, “In my distress I 

called upon the Lord, and cried out to my God; He heard my voice from His temple, and 

my cry entered His ears” (Ibid 1997: 548) Psalm 55:22, writes us to “Cast your burdens 

on the Lord, and He shall sustain you; He shall never permit the righteous to be moved” 

(Ibid 1997:933). This explains that anyone who has experienced grief or desolation, 

through any circumstance, the burdens a person carries can be placed upon the Lord; 

He is constant and ever present in life, our Father and faithful friend.   

 
God will bear the burden and always be available to each one of His children. Psalm 86:6 

states, “In the day of my trouble I will call upon You,” (Ibid1997: 968). Fear is addressed 

in Isaiah 41:10 “Fear not, for I am with you; be not dismayed, for I am your God, I will 

strengthen you” (Ibid 1997: 1175).  Matthew 12:28 addresses the Jews as “suffering 

under a load of religious responsibilities laid on them by priests, rabbis, scribes, and 

Pharisee” (Ibid 1997: 1595). Rest is relief from this burden. Matthew 11-28 “come to Me, 

all you who labor and are heavy laden, and I will give you rest” (Ibid 1997: 1596). So as 

one can see, God wants each person to give their labours to him. He is in the position to 

work them through. A person becomes weak without Him and must surrender all to the 

Lord and His promise is that He will never forsake us. 

 
True character is exposed when a person is under stress. How do we respond to it so 

that something good can come from it? Character is built from the positive building 

blocks of life.  But it is also built from conquering the stresses and problems of life.  What 

a person does with stress, not only reveals one’s character, but also helps develop 

character.   

 
Trials are of outward circumstances, conflicts, sufferings, and troubles-encountered 

experiencing by all believers.  Trials are not pleasant and may be extremely grievous, but 
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believers are to them as opportunities for rejoicing. Troubles and difficulties are tools that 

refine and purify one’s faith, producing patience and endurance.  The aim of testing a 

person’s faith is not to destroy or afflict, but to purge and refine.  It is essential for a 

Christian’s faith to be tested.   

 
The meaning of patience transcends the idea of bearing affliction; it includes the idea of 

standing fast under pressure, with a staying power that turns adversity into opportunities. 

“These things I have spoken to you, that in Me you may have peace. In the world you will 

have tribulation; but be of good cheer, I have overcome the world” (John 16:33; Ibid, 

1798).  When believers place their trust in God, He is then able to give His peace in the 

midst of all pressure. 

 
4.10 God’s Word declares God’s Law 

 
God’s word reveals his good and perfect law.  God has also placed his law on the heart 

of every human being.  We are all born with a sense of right and wrong, and what is just 

and unjust.  Although imperfectly understood and selectively practiced because of our 

corrupted human condition, this “natural law” placed in our hearts agrees with the 

“perfect law” revealed in God’s word.  This law of God, which he has placed in our hearts 

and revealed in his word, is to be applied in three ways.  First God gives his law to guide 

society and curb lawlessness.  Second, God gives his law to guide us in our personal 

lives. Third, and most important for each of us in terms of our eternal destiny, God gives 

his law as a mirror to show us our sin and our need for a Savior. 

 
4.11 Conclusion 

 
In this chapter, I have brought an introduction to stress and how stress can be defined. 

Causes of stress are explained. Stress is a natural inherent to a police officer’s job in the 

SAPS.  Sometimes there may be little or no time to recover before being called out to the 

next call out. All these stressors lead to exhaustion of the body thus the physical and 

mental exhaustion leads to a less effective officer. Police helping professions spend most 

of their activities on assisting members in need in some form of caring and support 
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including their families. Support provided by management and support structures is 

questionable. 

 
The SAPS Special Task Force speaks about the love for the ‘job’ can be incredibly 

potent and even become an addictive quality of policing. Eventually a police officer can 

find it difficult to cope between their police activities and social support. The police 

member who experiences this tension is liable to take it home, thus the family lives’ then 

become disrupted. 

 
To have a balance a biblical perspection of the solution to stress is discussed. Stress 

comes when one fails to trust God for help. In life we all go through various trials. In such 

times faith is necessary to get through these times.  By knowing that if we cast our 

burdens upon the Lord, He is constant and an ever present help in times of distress. 

 
I have explained the need to positively build our lives on God’s word to conquer the 

stressors and problems of life.  God’s law is our guide in our personal lives, and shows 

us our need for a Saviour. Many police families are suffering, struggling and so unhappy 

because of serving the world and bases their lives on God’s word. 
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CHAPTER 5 

 
QUESTIONS SURROUNDING SUICIDE 

 
5.1 Introduction 

 
Most of the time people who kill themselves are very sick with depression or one of the 

other types of depressive illnesses, which occur when the inter alia carrier chemicals in a 

person’s brain get out of balance or become disrupted in some way.  Healthy people do 

not kill themselves. 

 
5.2 Why do people kill themselves? 

 
Psychological pain is a basic ingredient of suicide.  Suicide is seldom a result of joy or 

happiness.  Rather, negative emotions lead to suicide.  Suicidal death, in other words, 

can often be thought of an escape from pain. To understand suicide, we must 

understand suffering and psychological pain.  People who complete suicide, to achieve, 

to affiliate, to avoid harm, to be loved and be appreciated; to understand what is going 

on. 

 
A person who has depression does not think like a typical person who is feeling good.  

Their illness prevents them from being able to look forward to anything.  They can only 

think about NOW and have lost the ability to imagine into the future.  Many times they 

don’t realise they are suffering from a treatable illness and they feel they can’t be helped.  

Seeking help may not even enter their mind.  They do not think of the people around 

them, family or friends, because of their illness. 

 
They are consumed with emotional, and many times, physical pain that becomes 

unbearable.  They don’t see any way out.  They feel hopeless and helpless.  They don’t 

want to die, but it’s the only way they feel their pain will end. It is a non-rational choice. 

Getting depression is involuntary – no one asks for it, just the same as people don’t ask 

to get cancer or diabetes.  But, we do know that depression is a treatable illness.  That 

people can feel good again! 
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One must also remember that depression, plus alcohol or drug use can be lethal.  Many 

times people will try to alleviate the symptoms of their illness by drinking or using drugs.  

Alcohol and/or drugs will make the disease worse!  There is an increased risk for suicide 

because alcohol and drugs decrease judgement and increase impulsivity. 

 
They don’t do it necessarily to prove something, but it is certainly a cry for help, which 

should never be ignored.  This is a warning to people that something is terribly wrong.  

Many times people cannot express how horrible or desperate they’re feeling they simply 

cannot put their pain into words.  There is no way to describe it.  A suicide attempt must 

always be taken seriously.  People, who have attempted suicide in the past, may be at 

risk for trying it again and possibly completing it, if they don’t get help for their 

depression. 

 
It is a fact known that many people suffering from depression can hide their feelings, 

appearing to be happy.  But, can a person who is contemplating suicide feign20 

happiness? Yes, they can.  But, most of the time a suicidal person will give clues though, 

and that’s why knowing what to watch for is critical.  A person may “hint” that he/she is 

thinking about suicide.  For example, they may say something like, “Everyone would be 

better off without me.” Or, “It doesn’t matter, I won’t be around much longer anyway. “ 

 
We need to “key into” phrases like those instead of dismissing them as just talk.  It is 

estimated that 80% of people died of suicide, mentioned it to a friend or relative before 

dying.  Other danger signs are having a preoccupation with death, losing interest in 

things one cares about, giving things away, having a lot of “accidents” recently, or 

engaging in risk-taking behaviour, like speeding or reckless driving, or general 

carelessness.  Some people even joke about completing suicide – it should always be 

taken seriously. 

 
 
 
 
 
 
                                                 
20Feign happiness meaning, ‘to pretend to be affected’ (Oxford Advanced Learner’s Dictionary). 
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5.3 What effect does exposure to suicide have? 
 
Suicide tends to run in families, but it is believed that this is due to the fact that 

depression and other related depressive illnesses have a genetic component, and that if 

they are left untreated (or mistreated) it can result in suicide.  But talking about suicide or 

being aware of a suicide that happened in your family or to a close friend does not put 

you at risk for attempting it, if you are healthy. 

 
The only people who are at risk are those who are vulnerable in the first place – 

vulnerable because of an illness called depression or one of the other depressive 

illnesses.  The risk increases if the illness is not treated.  It is important to remember that 

not all people who have depression, have suicidal thoughts either – only some. 

 
5.4 Why don’t people talk about depression and suicide? 

 
The main reason people don’t talk about it is because of the stigma.  People, who suffer 

from depression, are afraid that others will think they are “crazy”, which is so untrue.  

They simply may have depression.  Society still hasn’t accepted depressive illnesses like 

they’ve accepted other diseases. 

 
Alcoholism is a good example – no one ever wanted to talk openly about that, and how 

society views it.  It’s a disease that most people feel pretty comfortable discussing with 

others if it’s in their family.  They talk of the effect it has had on their lives and different 

treatment plans.  As everyone is educated on the dangers of alcohol and on substance 

abuse prevention.  

 
 As for suicide, it’s a topic that has a long history of being taboo – something that should 

just be forgotten, kind of swept under the rug. And that’s why people keep dying.  Suicide 

is so misunderstood by most people, so the myths are perpetuated.  Stigma prevents 

people from getting help and prevents society from learning more about suicide and 

depression.  If everyone were educated on these subjects, many lives could be saved. 
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5.5 Will “talking things out” cure an inclination to suicide? 

 
The studies that have been done on “talk therapy” vs. using antidepressant medication 

have shown that in some cases of depression, using well-supported psychotherapies, 

such as cognitive behavioural therapy or interpersonal therapy, may considerably 

alleviate the symptoms of depression. 

 
In other cases, this simply wouldn’t be enough.  It would be like trying to talk a person out 

of having a heart attack. Studies continue to show that a combination of psychotherapy 

(talking therapies) and antidepressant medication is the most effective way of treating 

most people who suffer from depression. 

 
There’s also another theory that people just kind of “give in” to the anguished feelings 

(the disease), because they just can’t fight it anymore.  This, in turn, releases some of 

their anxiety, which makes them “appear” calmer.  Even if they do die by suicide, it 

doesn’t mean they chose it.  If they knew they could have the life back they had before 

the illness, they would choose life. 

 
5.6 If a person’s “mind is made up,” can they still be stopped? 

 
Yes! people who are contemplating suicide go back and forth, thinking about life and 

death... the pain can come in “waves”.  They don’t want to die; they just want the pain to 

stop.  Once they know they can be helped, that there are treatments available for their 

illness, that it isn’t their fault and that they are not alone, it gives them hope.  We should 

never “give up” on someone, just because we think they’ve made their mind up! 

 
5.7 Why do depressive illnesses sometimes lead to suicidal thoughts? 

 
There is a direct link between depressive illnesses and suicide. The one cause of suicide 

is untreated depression.  Depressive illnesses can distort thinking, so a person can’t 

think clearly or rationally.  They may not know that they have a treatable illness or they 

may think they can’t be helped.   
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Their illness can cause thoughts of hopelessness and helplessness, which may then lead 

to suicidal thoughts.  They just can’t see any other way out. 

 
5.8 Conclusions 

 
5.8.1 This chapter 

 
This chapter I thought it important to have brought in questions that people could ask 

about suicidal persons. People ask the question, ‘Why do people kill themselves?’  and 

yet cannot answer it. When a person suffers from depression it prevents them from 

looking into the future. The persons’ pain becomes unbearable and feels helpless and 

hopeless. People that want to commit suicide don’t necessary want to die, they just can’t 

cope anymore.  

 
The good news is that help is there, that there are treatments available for their illness, 

that it isn’t their fault and that they are not alone, it gives them hope.  We should never 

“give up” on someone, just because we think they’ve made their mind up! 

 
Every suicide attempt needs to be taken very seriously and must be reacted on. Suicide 

is misunderstood with different myths and beliefs thereof. People need to have the 

correct knowledge and understand signs and symptoms of depression.  There is help 

and treatment for suicidal persons. 
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CHAPTER 6 

 
COLLECTION, ANALYSIS AND APPLICATION OF RESEARCH BACKGROUND OF 

WORLD ORGANISATIONS: SUICIDE OF PEOPLE IN UNIFORM IN DIFFERENT 

“MILITARISTIC”21 SET-UPS 

 
6.1 Introduction: The phenomenon of suicide 

 
This section describes how the data collected from the interviews and essays was 

analysed. Analysis implies representation. What this means is that analysis is not simply 

about classifying or categorising data; it is about representing or recounting the 

experiences. 

 
6.1.1 In international context 

 
Perhaps the most tragic form of police casualty is police suicide. Suicide rate in the USA 

is at a record high. American troops are taking their own lives in the largest numbers.  In 

2008, there were 128 confirmed suicides by serving army personnel and 41 by serving 

marines (World Socialist Web Site-Cogan J: 2009/02/04). 

 
In New York City, the suicide rate for police officers is more than double the rate for the 

general population.  These totals may actually be higher, since these deaths are 

sometimes under-reported by fellow officers to avoid stigmatizing the deceased officers 

and to allow their families to collect benefits.  Most of the victim officers are young patrol 

officers with no record of misconduct, and most shoot themselves off-duty. Often we see 

that problems involving alcohol or relationship crises are the catalyst, and easy access to 

a lethal weapon the ready means.  Officers under stress are caught in the dilemma of 

risking confiscation of their weapons or other career setbacks if they report distress or 

request help 

 
Army-wide, more than 140 soldiers committed suicide in 2009, the most ever in one year. 

Serving in Iraq (Robson S: Stars and Stripes: European edition, 2010/01/25). 
                                                 
21Militaristic: when a nation holds the military above all other occupations, and all able bodied men must serve their 
country, then it is a militaristic nation (wiki.answers.com). 
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In New York City, the suicide rate for police officers is more than double the rate for the 

general population. Most of the victim officers are young patrol officers with no record of 

misconduct, and most shoot themselves off-duty (Brown: 2003/11/07). 

 
The suicide rates of the Army and Marines, was significantly higher than the year before 

(2008), states staff writer Wiliam McMichael of Air Force Times (Air Force, news from 

Iraq).   

 
The Air Force lost 38 airmen to suicide in 2008. In 2008 there were 39 Air Force suicides. 

The Navy reported 41 suicides in 2008 and the Corps lost 41 Marines which was up from 

25 two years earlier. 

 
The reality is there is no simple solution, said General Peter Chiarelli, Army vice chief of 

staff.  It is going to require a multidisciplinary approach and team effort at every level of 

command and across all Army components, all services jurisdictions, as well as partners 

out of our organization (McMichael 2009). 

 
The specific steps range from implementing or strengthening “battle buddy” programs to 

ensure troops look out for each other; embedding, as the Marines have done, more 

mental health professionals with units; improving the “handoff” from the war zone to 

providers back home; and ensuring better continuity of care when troops transition from 

military to voluntarily care (Air Force News, from Iraq (2009/03/23). 

 
6.1.2 In local context 

 
A soldier on guard duty at the Army Support Base in Bloemfontein shot dead a high-

ranking officer and his wife, before wounding a colleague and then committing suicide, 

Free Sate Police said  (Army base rocked by shooting and suicide: Sapa : 2006/10/06).  

 
There is a grave concern within the South African Police (SAPS) about the number of 

police officers who have committed suicide across the country. Police Union’s Eric 

Jinikwe said many members did not enjoy support from the SAPS.  Jinikwe gave an 

example of a member who was apparently turned away by his station commander after 
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reporting that his family was receiving threatening phone calls (By I-Net, Brigadier Selby 

Bokaba : 2010/04/26). 

 
South Africa has become one of the most dangerous countries in the world to be a police 

officer and the emotional damage it causes is clearly visible in the increased numbers of 

police studies that took place in the second half of 2006, said the Inkatha Freedom 

Party’s Spokesperson on Safety and Security, Mr Velaphi Ndlovu MP. Today. 

 
6.1.2.1 The key role of the chaplaincy 

 
Lester (1995:93) writes: Pastors and chaplains are constantly caring for people who are 

dying or facing life-threatening health problem-situations that often contain the seeds of 

despair in the face of the last enemy.“More people initially take their emotional problems 

to clergymen than to any other professional group. This places the clergyman in a key 

position to detect possible suicidal danger”, (Pretzel 1972:237). 

 
6.1.2.2 Occurrence of suicide in the RSA 

 
Worden (1991:93,117) estimates: Nearly 750,000 people a year are left to grieve the 

completed suicide of a family member or loved one, and they are not only left with a 

sense of loss, they are left with a legacy of shame, fear, rejection, anger, and guilt… the 

family is an interactional unit in which all members influence each other. And they need 

support.  

 
Mishara (1995:7, 52) highlights that: “the most immediate impact of suicide is upon family 

and friends.  The impact is most evident in the bereavement reaction after a death by 

suicide….for each death by suicide 6 other persons are intimately affected.” 

 
6.1.3 In my previous studies 

 
In my previous studies a case study was done on a newsbreak: In the Cape Times of 31 

March pg 2006 reading: “Ex- Superintendent shoots his three children then tries to 

commit suicide” (Cape Times 2006/31/07). 
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6.1.4 Conclusion 

 
The researcher discusses the background of world organizations and suicide of people in 

uniform in militaristic set ups. We see in the international context that the suicide rate in 

the USA is at a record high. American troops are taking their own lives in the largest 

numbers Military in the United States, Iraq and South Africa.The specific steps range 

from implementing or strengthening “battle buddy” programs to ensure troops look out for 

each other. 

 
We see in the local context there is a grave concern within the South African Police 

(SAPS) about the number of police officers who have committed suicide across the 

count.  The key role of Chaplaincy more people initially take their emotional problems to 

clergymen than to any other professional group. 

 
The most immediate impact of suicide is upon family and friends.  The impact is most 

evident in the bereavement reaction after a death by suicide. 
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CHAPTER 7 

 
SUICIDE AND CULTURE22 

 
7.1 Introduction to Culture 

 
Organizations are lifeless entities that require people to give them life and make things 

happen. Managers give meaning to organizations by creating rules, regulations and 

conditions in order to create uniformity in organizations.  Employees develop certain 

perceptions of the organization based on these rules, regulations and conditions.  

Employees also develop a shared meaning as they attempt to make sense of their work 

place.  These interactions form the basis or organizational climate and culture. 

 
7.2 Definition of Culture 

 
Robbins (1993:605) defines culture as a system of shared meaning.  It represents 

common perceptions that are held by members of the organization.  This is also referred 

to as the dominant culture while mini cultures that are formed within organizations are 

called subcultures (Ibid:605).  The major source of an organizational culture is its 

founders who determine what they want the organization to be.  This influences the 

criteria used in the selection of employees to ensure that the culture is sustained.   

 
Reyneke (2001:12) defines culture as: “the deposit of knowledge, experiences, beliefs, 

values, attitudes, meaning, hierarchies, religion, notions of time, roles, spatial relations, 

concepts of the universe, and material objects and possessions acquired by a group of 

people in the course of generations through individual and group “striving”.   

 
This definition touches on all aspects that are influenced by culture and therefore 

indicates that culture is a way of life which is developed and shared by a certain group.  

New members of the group must learn the culture; this ensures that it is sustained. It is 

passed down from generation to generation.” 

 

                                                 
22Culture: the ideas, customs, and social behaviour of a particular people or society 
(Oxforddictionaries.com/../culture). 
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Boone and Kurtz (1992:99) define culture as “shared beliefs of a society”.  They further 

corporate culture as behaviour patterns that are generally accepted within an 

organization and are adopted by each generation of employees.  This is in line with 

Dessler’s definition of corporate culture, i.e. shared values and expectations of a 

company (1995:953).  Culture, the shared meaning, indicates a set of characteristics that 

are values by the organization. 

 
The culture of the SAPS, as a government institution is largely determined by the 

government of the day.  For instance, in the past, the government expected the police to 

serve it and not the community, so the police adopted values such as the use of force, 

alienation from the community, abuse of human rights because their primary client was 

the government.  After the democratic government took over in 1994, which is opposed 

to these values, the SAPS had to make the necessary changes and start to be customer 

oriented. 

 
7.3 Adapting to a changed culture 

 
The term “culture” refers to the ordered lifestyle of society.  A culture consists of – and is 

the sum of – non-material components (values, norms, habits, expectations and role 

patterns) and material components that owe their existence to these intangibles.  These 

non-material components are transferred, acquired and shared by means of interaction, 

with the result that self-realisation and social control are achieved (Krech et al., 

1962:353;De Jager & Mok, 1974:176; Clinard, 1968:9; Williams, 1973:65). 

 
The SAPS is currently experiencing difficulties servicing the community properly as some 

members still treat the community as the enemy and not partners in crime. The 

organization has also experienced a brain drain as a result of cultural changes.  

However, one cannot say with certainty that this is the case as people left for various 

other reasons, like better offer in the private sector. 
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In order for the SAPS to implement the policies of the government of the day, such as 

batho pele23, it must change completely from its previous culture and start to be people 

oriented.  The demilitarization process was interpreted by some members as implying 

that there is no longer respect and discipline in the SAPS.  Most members have lost a 

sense of pride and commitment in their job.  Some are still confused about what their role  

is in relation to that of the community in the Community Policing Forums.   

 
These must be changed for the SAPS to render a real service and create a safe and 

secure environment for all people in South Africa. A culture of entrepreneurship must be 

created so that members can start to be flexible, innovative and respond to the real 

needs of the community. To succeed today, police management must lay a strong 

foundation of strategic thinking and culture building.  Cultural change in any organization 

is an evolutionary process. Law enforcement organizations, due to their strong military 

background and traditional reliance on “spirit de corps”24, have developed strong 

vocational cultures. 

 
7.4 Subculture 

 
The term subculture, by contrast, refers to a pattern of acquired qualities and customs 

that are peculiar to given groups within the embracing culture.  A subculture is, moreover, 

a group with a unanimous collectively differing from other groups within the embracing 

culture.  The subculture shares the general characteristic of the embracing culture, but 

has other unique properties. A subculture is sometimes referred to as a culture within a 

culture that owes its existence to the fact that members of the group live and work 

together (Arnoldo, 1970:4; Becker et al., 1961:46; Nord, 1972:185; Hankey, 1968:226-

227).  Sometimes it is incorrectly referred to as a subordinate culture; a parasitic culture; 

a restrictive and underlying culture or a lower-order culture (Reinders 1974:60; Yinger, 

1960:26-27). 

                                                 
23Batho Pele, a Sotho translation for ‘People First’, is an initiative to get public servants to service orientated, to strive 
for excellence in service delivery and to commit to continuous service delivery improvement 
(http://www.nwde.co.za/batho-pepe-principles/). 
24Spirit de corps; a common spirit of comradeship, enthusiasm, and devotion to a cause among the members of a 
group (Http://www.ansers.com/topic/espirit-de-corps). 



 72

Cilliers (2001:117) states that the distinction made between the concepts culture and 

subculture does not render them inseparable since the latter contains the values of the 

culture within which it is embedded  The prefix sub indicates that we are in act dealing 

with a subcategory of culture – a part of the whole.  From a functional point of view, this 

means that although the police force may be regarded as a subculture, the police role 

could ultimately only be understood within the full cultural context (Cilliers 2001: 117). 

 
7.5 Characteristics of the police subculture 

 
Cilliers (2001:117) states that the police subculture is the organised sum of police 

perspectives relevant to the police role.  Like all other cultures and subcultures, it has the 

following characteristics: It is human creation owing its existence to certain human 

attributes and needs and to certain organisational objectives, such as the pursuit of 

social order.  It is a group phenomenon which is shared by members of the group and 

transmitted to new members during initiation (Clinar 1968:9).  It relies on the learning 

capacity of the individual members and is acquired through symbolic or meaningful 

interaction – in other words, through sub cultural socialisation or acculturation (Anderson 

1974:23).   

 
It is also transmitted by means of norms, ideologies and imagined sub cultural indicators, 

such as a certain occupational outlook, occupational language and uniform (Longenecker 

1969:362-365).  It is not static, since the culture objects are in continuous flux and 

therefore continuously adapting to changing perspectives.  It tends towards integration 

(Els 1970, vol 4:74-79). 

 
Cilliers (1997:117) agrees with Berger and Berger (1972:242) that the police subculture 

is a mini-culture; in fact, it is equipped with its own set of concepts, its own fund of 

knowledge and its own ways of adjusting to the internal, as well as the external, physical 

and social environment.  Like all occupations, the police force tends to form its own 

community, which may be regarded as a society in microcosm25. 

 

                                                 
25Microcosm: a miniature representation of something, especially a unit, group, or place regarded as a copy of a larger 
one (www.thefreedictionary.com/microcosm). 
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7.6 Exposed to a subculture of violence 

 
Policing involves a continual barrage of boredom interspersed with acts of violence, 

deceit, and human misery.  Many officers are exposed to a subculture of violence in 

which they encounter death almost daily.  The average citizen generally does not witness 

in a lifetime the amount of death and violence a police officer experiences in one month.  

As a result of this exposure, Post Traumatic Stress Syndrome may lead to a breakdown 

of normal coping processes.  Because the effects of stress are believed to be cumulative, 

officers exposed to many stressors may reach a breaking point leading to suicide. 

 
7.7 Organizational culture 

 
Organizational culture, whether good or bad, exists within the whole organization.  The 

culture has a great impact on the functioning of the organization.  Whilst culture can be 

used to describe national, religious or racial beliefs, attitudes or values, organizational 

culture can be defined as a system of shared meaning and understanding that influences 

how the individual acts within the functions of that organization. 

 
It is important to understand the impact of an organization’s culture on its operations and 

the way in which that culture can be used to improve service delivery.  The nature of the 

Police culture can have positive or detrimental effects on the way in which Police 

personnel carry out their function.  Resorting to violence, harassment, corruption and 

other deviant behaviour will be experienced in Police Organizations where these kinds of 

activities are an accepted or enforced part of the prevailing culture.  

 
7.8 Characteristics of organizational culture 

 
Robbins (1993:602) points out that research suggested that there are eleven 

characteristics that indicate the essence of organization culture. These exist on a 

continuum and can be used to determine the culture of an organization. 
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7.8.1 Member identity 

 
Member identity refers to the extent to which employees identify with the organization or 

with their job or field of professional expertise.  In the old SAPF, members used to have a 

strong organizational identity to an extent that they even isolated themselves from their 

families and the community.  There is a tendency to move towards the other end of the 

continuum. 

 
7.8.2 Group emphasis 

 
This refers to the extent to which work activities are done in groups.  The commanders 

often encourage members to work in groups of three or four when attending complaints, 

doing visible policing etc, because of the dangerous nature of their work.  This helps 

them to provide back up for one another.  Group emphasis contributes to group thinking 

within members.  This group thinking influences their socialization process and their way 

of thinking.  It could also have the following dysfunctions within the Organization: 

 
7.8.2.1 Dependency 

 
This is a state of disempowerment and helplessness.  The group needs a parent figure 

that can protect and take care of them; or a messiah figure that can save them from their 

misery.  The group also experiences a lot of anxiety if their dependency need is not 

satisfied.  This could lead them to create structures as defence mechanism that can 

contain this anxiety.  The problem with such structures is that the group’s need for a 

leader is based on the assumption of dependency, and not on task performance.  SAPS 

structures are not designed for effectiveness, but rather based on satisfying the 

dependency need. 

 
7.8.2.2 The paranoid schizoid position 

 
Paranoid refers to badness being experienced as coming from outside oneself and 

schizoid refers to splitting.  Splitting is the process of dividing feelings into different 
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elements.  Splitting is most often accompanied by projection, which is locating feelings in 

others rather in oneself. 

 
Sometimes splitting occurs between groups in the institution.  Structural divisions into 

sections, departments, professions, disciplines and so forth are necessary for 

organizations to function effectively.  However, these divisions become fertile grounds for 

the splitting and projection of negative images.  The gaps between departments or 

profession are available to be filled with many different emotions, denigration26, 

competition, hatred, prejudice and paranoia. 

 
Often departments have a subconscious of who is going to be the dominant department.  

Maybe the dominant party can use the minority to be bullied and tortured, thus taking its 

own impurities, putting it in another place where it can be dealt with more easily.  This is 

very much the case with different departments in the SAPS.  Often quite evident with the 

detective services, the uniform branch, the functional staff and the support services.  

Each group creating its own containers for the people working there.  These fears and 

anxieties are then projected onto the other group, creating the fantasy that they represent 

something good and other department something evil.  The two groups also ensure this 

split by avoiding contact with each other. 

 
7.8.2.3 Survival 

 
The struggle for survival is probably the greatest known dynamic.  This survival instinct is 

very much alive within organizations.  In the SAPS there are limited promotional posts 

available.  Capital, human and financial resources are also limited. Promotion in the 

SAPS will make resources in the form of money, power and authority available. 

 
The success of one police official could thus be felt at the expense of another.  The 

survival anxiety of the less successful official stimulates an envious desire to spoil the 

other one’s success.  This usually takes the form of active sabotage, mostly by way of 

counter proposing suggestions made by the successful official.  The game of survival is 

very much one of being in control of resources. It is however important to bear in mind 
                                                 
26Denigration, to criticize unfairly (The English Oxford Dictionary). 
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that people need just as much to survive psychologically as they need to survive 

physically. The psychological survival of people has a lot to do with dealing with 

unfinished business. A person who joins the SAPS in a state of dependence because of 

unfinished business in the family situation could very well be subconsciously being 

replacing the senior officer with a parent figure.  This is a way of surviving 

psychologically. 

 
7.8.2.4 Projective identification and counter transference 

 
Counter transference is the state of mind in which other people’s feelings are 

experienced as ones owns. 

 
The community projects their feelings of insecurity onto the SAPS.  The message is that 

there are bad elements that cannot be trusted and that these elements need to be 

policed and disciplined.  In response to this projective process, the police start 

experiencing these feelings as their own.  There is some evidence that projective 

identification is at work.  If one just looks at the incredible hierarchy and the processes 

that have to be followed, it speaks of a reasonable amount of mistrust and insecurity.  

The Station Commander reports to the real Commissioner who then has to report to the 

Provincial Commissioner who then has to report to one of the top 19 Commissioners, 

who have to report to one of the Deputy Commissioners, who has to report to the 

National Commissioner. 

 
7.8.2.5 Power 

 
The situation that we have in the SAPS is that our ‘line functions’27 have authority without 

power, and the staff functions have power without authority.  Thus leaving the members 

confused and most often leads to work related stress. 

 
Authority without power leads to a weakened, demoralized management. Power without 

authority leads to an authoritarian regime.  It is the judicious mix and balance of the two 

                                                 
27Line functions, are those managers in the organisation who are directly responsible for attaining the organisation’s 
goals and entitles a manager to direct the work of an employee (Fundamentals of Management, Stephen Robbins: 
145). 
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that makes for the effective on-task management in a well run organization.  A sense of 

responsibility without having in adequate authority and power to achieve outcome often 

leads to work related stress and eventual burn-out. 

 
7.9 Defence mechanisms 

 
7.9.1 Denial 

 
This is one of the most active defence mechanisms. Denial is the act of refusing to 

accept the realities of a situation.  This can often prove unhealthy when denial is not 

soon replaced by acceptance, because the longer the gravity of a situation is ignored, the 

more serious it can become. For example, if one is in denial of a disease diagnosis, the 

disease may become worse as it goes untreated. 

 
After 1994 the South African Police (SAP) was transformed into the South African Police 

Service (SAPS) which incorporated eleven police forces that existed. One of the most 

observable mechanisms during this phase, and even currently, was denial. A large 

percentage of the new dispensation in South Africa and the effect that it will have on 

many police people are still trying to cling to values of what used to be. 

 

7.9.2 Displacement 

 
This is another one of the most defence mechanisms.  This occurs as a result of 

repression.  When one is not able to release stress, or satisfy the urges of this, due to 

circumstance, the resulting anxiety is often displaced onto another person or object 

innocent of any wrongdoing and disconnected from the situation. Most commonly, 

displacement takes the form of outward physical or verbal aggression.  For example, a 

commanding officer that received a verbal maltreatment from one of his superiors might 

deal with his anger by going back to the office and verbally abusing his subordinates. 
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7.9.3 Rationalization 

 
In rationalization, one tries to find a reason or excuse for ones behaviour which is more 

acceptable to the ego and superego.  Thus, one often fabricates a great deal of 

information as opposed to facing the reality of a situation. 

 
This particular defence mechanism works extremely well as it totally rids the individual of 

any sense of guilt, remorse, or responsibility; therefore, it must be avoided as it tempts 

the individual to hide from reality. 

 
For example, a female police official is departmentally trialled for missing an excessive 

amount of days at work without explanation, and for poor work performance while she 

was on the job.  The real abuse of the problem is the woman’s abusive nature, but she 

rationalizes that it was due to the fact that her commander hated her, the other officials 

felt threatened by her ability, and that the police discriminate heavily on the basis of race 

and sex.  

 
7.9.4 People focus 

 
People focus refers to the extent to which management decisions are people or task 

oriented.  Decisions in the SAPS are usually taken by those in higher ranks and imposed 

on subordinates who are expected to carry them out.  This is probably because of its 

formalistic structure and previous militaristic style. The culture should be people centred 

and also promote entrepreneurship or individual thinking within management of the 

Police. 

 
7.9.5 Unit integration 

 
This refers to the extent to which different units in the organization are encouraged to 

function in a coordinated or interdependent manner.  Police work often requires different 

expertise at the same time.  For instance, in a scene of crime, the uniformed members 

are required to control the scene and help the detectives, the latter must start with 

preliminary investigations, the video unit is required to take pictures of the scene and the 
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forensic expert is needed to gather evidence such as pieces of clothes, hair, blood 

stains, etc. which can help in the investigation.  This indicates the need for activities of all 

these units to be coordinated so that objectives can be achieved. 

 
7.9.6 Control 

 
Control refers to the extent to which rules, regulations and direct supervision are used to 

oversee and control employees.  The SAPS can be placed on the extreme side control 

on the continuum.  Every decision that is taken is guided by rules, regulations and 

standing orders. 

 
7.9.7 Reward criteria 

 
The extent to which rewards such as salary increases and promotions are allocated 

according to employee performance rather than seniority, favouritism or other non-

performance factors.  The SAPS is struggling to start rewarding people according to 

performance.  This is supported by Reynecke (1997:13) who says that competence is not 

always the criteria for promotion but seniority and favouritism. 

 
7.9.8 Learning culture 

 
A learning culture is a process where people continually expand their capacity to create 

the results they truly desire, where new and expansive patterns of thinking and nurtured, 

where collective aspirations are set free, and where people are continually learned how 

to learn together (Kretner and Kinicki 1995: 575). The learning culture pro-actively 

creates, acquires and transfers knowledge that changes behaviour on the basis of new 

knowledge and insights. 

 
7.10 Stories 

 
Stories are usually told in organizations, about who the boss is, what he/she likes and 

expects, etc.  In the SAPS, stories are usually told about what the SAPS was like when 

management was predominately white English speaking males and the discrimination 

which prevailed in the past.  Some people tell stories about the tough training they 
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received in the past, how things have changed and who the Commissioners are.  

Hodgetts (1991:437) classifies storytelling and the use of ceremonies as forms of 

symbolic actions. He indicates that story telling can be used to encourage employees to 

perform better.  For instance, a superintendent in the SAPS can tell young detective 

sergeants how he used to trace suspects and apprehend them. 

 
7.11 Rituals 

 
According to Robbins (1993:616), rituals are repetitive sequences of activities that 

express and reinforce the key values of the organization, what goals are important, which 

people are important and which are expendable.  In the past, the SAPS used to have a 

police woman and policeman of the year award.  They presently have a SAAMBOU bank 

community policing award on an annual basis.  The purpose of this project, sponsored by 

the SAAMBOU bank, is to encourage cooperation between the police and the community 

by selecting the best police station in terms of cleanliness, effectiveness and cooperation 

with community. 

 
7.12   Material symbols  

 
Material symbols convey information about who is important and the kind of behaviour 

that is desirable in the organization.  Top executive, like in the SAPS, qualify to stay in 

luxurious police houses, have official vehicles and chauffeurs in addition to their financed 

cars and get large offices.  The non-commissioned officers must salute the 

commissioned officers as a symbol of respect for the power vested on the officer by the 

State President. 

 
7.13 Sustaining culture 

 
When people apply for jobs, the decision maker usually selects the candidates whose 

values are consistent with those of the organization.  Candidates also select themselves 

for the organization by only applying to those organizations whose values are in line with 

theirs.  In the past, the SAPS did not only select candidates whose values were inline 

with those of the organization but the criteria followed also stipulated the desired weight 
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and length.  Police women, for instance, had to be slim and of a certain height and men 

had to meet a certain breast measure.  This means that some small built men who could 

have probably been good policemen were rejected. 

 
In the past, all police recruits had to go through six month training at police colleges that 

were situated throughout the country.  The training program included intensive physical 

training, gun handling and classroom studies. The emphasis was on producing tough 

cops who are aggressive, never cry and follow rules without questioning. 

 
7.14 SAPS members have easy access to firearms 

 
Another factor that distinguishes police officers from the general population also has 

been implicated in the high number of police suicides.  That is, mostly law enforcement 

officers carry or have access to firearms.  An ongoing study of police suicides reveals 

that 95% involved the use of the officer’s service weapon. 

 
The police firearm holds special significance for officers.  It is a very potent symbol of the 

power of life and death.  Society entrusts law enforcement officers with the authority to 

use their weapons to take the life of another person in certain situations. In police 

suicides, officers, in effect, are claiming the right to take their own lives.  After all, the 

weapon has been issued as a means to stop misery and to protect others from harm. 

Despondent officers may view suicide in such a way. 

 
7.15 The SAPS structure defence mechanism 

 
The SAPS has a very over bounded bureaucratic structure.  The conscious reason from 

top management will be that these structures are there for discipline and control.  The 

first question that jumps to my mind is whether this is the way that adults would want to 

be treated. My hypothesis is that people join the organization in a state of dependence, 

still needing a parent figure.  Anxiety is caused by the thought of having to function 

independently, making own decisions, taking responsibility for own actions, etc.  
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This anxiety can be contained within an over bounded bureaucratic organizational 

structure.  In this type of structure there is always a parent/child relationship. No situation 

or decision can be dealt with, except if there are rules and regulations dictating every fine 

detail of the action.  Once again the ritual task performance culture creates a structure 

within which members can contain their anxieties. 

 
The dependency paradigm is also quite evident in the language that police people use; 

e.g.  

Hallo ouboet,  

Hey pappie, ek het darem vinnig gery,  

Ma maar is nou honger or   

Ja boetie, wat wil jy hê? or  

As ons dit nie doen nie gaan ons pak kry. 

 
Functional police people often refer to the organization as “Fivaz and sons”; Fivaz 

referring to the police commissioner (or father) and sons to the rest of the people working 

there. In all these examples here are referrals to some authoritative figure within the 

family set-up.  Police people who enter the organization are discouraged from using their 

initiative and discretion (children should be seen not heard). People leaving the 

organization usually go to similar bureaucratic structures like universities or other state 

departments. 

 
An interesting phenomenon is when members attempt to minimize their anxiety regarding 

individual responsibility. Powerful internal conflict is then experienced between the 

responsibility demanded by his/her work and his/her wishes to avoid this burden by 

acting irresponsibly. This intra-personal struggle is then often projected into interpersonal 

conflict. 

 
In 1994, after the new dispensation came into existence in South Africa, the SAPS had to 

make a lot of changes in its structures and strategies, as demanded by the government 

of the day.  Cultural changes included a move from a culture of militarism and power to 

one of self-control, movement from emphasizing hierarchy, rank and authority towards an 

emphasis on development, creativity and flexibility.  Moving away from still relevant and 
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new ones.  Members were encouraged to start thinking for themselves, view themselves 

as community problem solvers and not just people who follow rules. 

 
It seems like the change process described above was not followed in the SAPS when 

changes were introduced and implemented, this is probably because a culture of policing 

in a democracy was supposed to be introduced, so management just implemented it. 

The approach taken was not people oriented; the National Commissioner even told some 

members that they must either adapt to the new changes or leave the SAPS.  That 

shows that the fact that people are, by nature, resistant to change was not taken into 

consideration.  Some members have become negative towards the SAPS they no longer 

became effective and others have taken packages.  This shows that if the process of 

changing a culture is not properly managed, it will have some undesirable consequences 

such as resistance. 

 
17.16 Conclusion 

 
The approach in chapter 2 was to help the reader understand what culture is and the 

culture within the SAPS. Managers give meaning to organizations by creating rules, 

regulations and conditions in order to create uniformity in organizations. A government 

institution is largely determined by the government of the day. Boone and Kurtz 

(1992:99) define culture as “shared beliefs of a society”.   

 
The demilitarization process was interpreted by some members as implying that there is 

no longer respect and discipline in the SAPS.  Most members have lost a sense of pride 

and commitment in their job. 

 
When people apply for jobs, the decision maker usually selects the candidates whose 

values are consistent with those of the organization.  Candidates also select themselves 

for the organization by only applying to those organizations whose values are in line with 

theirs.   

 
In the past, all police recruits had to go through six month training at police colleges that 

were situated throughout the country.  The training program included intensive physical 
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training, gun handling and classroom studies. The emphasis was on producing tough 

cops who are aggressive, never cry and follow rules without questioning. 

 
After 1994 the South African Police (SAP) was transformed into the South African Police 

Service (SAPS) which incorporated eleven police forces that existed. A large percentage 

of the new dispensation in South Africa and the effect that it will have on many police 

people are still trying to cling to values of what used to be. 

 
The culture should be people centred and also promote entrepreneurship or individual 

thinking within management of the Police. The National Commissioner even told some 

members that they must either adapt to the new changes or leave the SAPS. This shows 

that if the process of changing a culture is not properly managed, it will have some 

undesirable consequences such as resistance. 
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CHAPTER 8 
 
CHAPLAINCY 
 
8.1 Introduction 

 
This chapter will provide a background to the historical development of chaplaincy. The 

concept chaplaincy had been used since the Reformation period (1517) but came into 

existence in the SAPS from its inception in 1952 until to date (SAPS: S.O., 1998:1).   The 

discussion of this background is meant to provide us with information regarding the 

pioneers of chaplaincy and how they managed to fro the solid Chaplain Corps in the 

SAPS. The researcher aims to look at the position of the professional status of 

chaplaincy in the SAPS, as well as how chaplaincy fits into the SAPS context. With the 

functions of chaplaincy, the aim is to unpack the functions and ascertain how the 

chaplaincy executes it functions in both the SAPS and in the church. 

 
8.2 An historical survey of the Chaplain Service in the SAPS 

 
There was a need for chaplains to minister to the spiritual needs of policemen. This I 

confirmed by the letter of the South African Police to the Public Commissioner. 

 
From this letter it became clear that a full time chaplain was needed.  The 

Commissioner’s concern was that the Police Force was spread all over the country and 

his desire was to have spiritual contact with his members wherever they were.  It was 

therefore on this basis that a spiritual worker became a necessity (Rothman 1980:3). 

The State and the police unilaterally took a decision about the appointment of a chaplain. 

The correspondence indicates that the church was not consulted.  The Police Force and 

State wrote a letter to the church concerning the appointment of a chaplain.  The Police 

Commissioner together with the Minister of Justice decided on who the chaplain should 

be and the name of the person was forwarded with recommendation to the Public 

Service Commission for approval (Rothman 1980:4). 
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The choice fell on the Reverend Harper Martins, who was born on 24 July 1896 from 

Jacobus and Cecilia Martins.  He studied at Stellenbosch University and was legitimised 

on November 1926.  He served various congregations of the Dutch Reformed Church, 

including the Pretoria West congregation where he was ultimately chosen as a police 

chaplain.  One of the reasons for choice of the Reverend Martins was that the Police 

College was situated in the surroundings of Pretoria West congregation.  Reverend 

Martins was used to service the police officials in the college and was acquainted with 

the police culture.  After all arrangements were made, the South African Cabinet 

announced the official appointment of Martins on 25 February 1952.  He started with the 

rank of Chief Inspector (Major), and became the first chaplain for the South African 

Police Force in 1952. 

The wonderful service rendered by Reverend Martins laid a strong foundation for the 

church and put the church in the rightful place in the SAP.  This opportunity given to the 

church to proclaim the prophet, priestly as well as kingly, message was grabbed by the 

church (Rothman 1980:31). 

Martins’ commitment and dedication also laid the foundation for the Chaplain corps.  He 

retired from the force in 1958. 

8.2.1 Reasons for the establishment of the Chaplain Corps 

There are various reasons that for the formation of the Chaplain Corps.  During the 

1960’s police members became involved in difficult and dangerous situations.  Political 

violence was the order of the day in South Africa.  There was serious violence in 

Pondoland (Transkei), Sharpeville (former Transvaal) and Nyanga (Cape Town).  The 

police members had no one at that time to give moral or spiritual support.  Although 

Reverend Martins was there he could not travel from one place to another taking into 

consideration his age.  In the Transkei (Pondoland) there were not even local members 

who would be asked to render support on behalf of the chaplain to the police members.  

The Minister of Justice felt that the police members had no spiritual support during the 

violence in Sharpeville, Pondoland and Nyanga.   
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The Defence Force had at that stage a good Chaplain Corps but this was not the case 

with the SAPS.  It was therefore these unfriendly circumstances that propelled the 

Minister and the Commissioner to take the decision of forming the Chaplain Corps in the 

SAPS so that in times of violence and distress, the spiritual needs of the members 

should be looked after. 

The results of Reverend Martins’ work were so appreciated that it was possible to form a 

well-organised Chaplain Corps so that the members could be spiritually supported. The 

Police Force grew substantially all over the country and the Department therefore felt 

that one person could not properly service the whole of South Africa. 

8.2.2 Formation of the Chaplain Corps 

The Minister of Justice and the Commissioner of Police reached an agreement to recruit 

a chaplain from the army so as to assist in the formation of the Chaplain Corps.  This 

happened on 11 October 1960 when Chaplain Johan Cloete was transferred from the 

Defence Force to the South African Police. The idea behind the transfer was to initiate 

the formation of a Chaplain Corps just like in the army. The soil was already made fertile 

by the works of Reverend Martins. 

It was during Reverend Cloete’s time that the well-organised Chaplain Corps came into 

existence.  This corps became successful because he had vast knowledge, experience 

and insight. 

This Chaplain Corps was not supposed to exist alongside the Police Force but should be 

an integral part of the whole Force.  To strengthen this, Reverend Cloete even suggested 

that the chaplains should be incorporated into the police ranking structure; otherwise they 

would not form part of the entire Force.  This was contrary to the Defence Force where 

chaplaincy was a self-standing independent section, with another rank insignia. 

Since 1960 the Chaplain Corps has spread to such an extent that all big cities in South 

Africa had a chaplain (Rothman 1980:42). 
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The task originally given to Reverend Cloete of organizing the Chaplain Corps had been 

accomplished by him (with great dignity). He organised it, formed and spread it all over 

the country.  The organisation of the Chaplain Corps organised by Reverend Johan 

Cloete is still the basis on which today’s Chaplain Corps is organised.  He retired from 

the chaplaincy in 1975. 

This Chaplain Corps was given the following duties: 

 to look after the spiritual welfare and the interests of all members of the force 

despite race, colour or religion; and 

 to carry out the instructions of the Minister of the Police Commissioner through the 

chief chaplain. 

On 1 March 1975 Reverend Frank Colyn was appointed and chief chaplain of the SAP.  

A strong and well-organised Chaplain Corps came into existence and chaplaincy grew 

from strength to strength in South Africa as a whole.  Reverend Colyn continued with the 

good work amongst the police members until he retired in 1986.  His main task was to 

recruit more chaplains and to monitor the task of the chaplains, that is, their proclamation 

of the priestly, the prophetic and kingly message to police across the racial line. 

8.2.3 The drive towards black recruitment 

The years 1988 – 2000 through the leadership of Reverend Hendrick Botha was 

characterised by a by a black recruitment drive.  From 1952 to 1990 the chaplaincy was 

exclusively white-dominated.  These ministers were mainly from the Dutch Reformed 

Church (being the state church during those years).  This suggests that there was no 

black chaplain appointed during the above-mentioned period.  Reverend Botha brought 

drastic paradigm shift into chaplaincy through recruiting black chaplains into the SAPS.  

In 1994 another drastic change took place when the whole country underwent 

transformation as a result of the outcome of the 1994 general elections.  Chaplaincy was 

challenged to be broadly representative of the South African rainbow nation and to 

address the diversity at their disposal. 
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8.3 The status of Chaplaincy in the SAPS 

The need for clarification about the status of chaplaincy within the SAPS is a matter of 

serious interest, more especially for this study.  The question that needs to be asked and 

answered is whether the chaplain is an ordained minister or not in the SAPS. It should be 

known that the SAPS have chosen to be a professional service delivery institution.  For 

the purpose of this instruction it becomes necessary to determine what is understood 

under the concept professionalism.  

If the SAPS were serious about professional service delivery to its members, this concept 

then begs clarification.  The starting point is from the hypothesis that the SAPS wants to 

deliver a professional chaplain service to its members. 

Originally the word profession was only associated with doctors, ministers and lawyers or 

advocates (Van Heerden 1979:22). Later the term was used for officers of the navy and 

defence force. 

An occupation does not get a professional status overnight. It must undergo a 

professionalising process. In this manner members of the medical, legal and clerical 

profession must have certain distinctive qualities to which they must comply, for example 

specialised knowledge, dedication to the service ideal, ethical codes, autonomy, have 

high admission requirements, professional pride status, etc.  Police professionalism is 

defined in terms of competency in management (Schdnick 1968:82). 

Special knowledge and expertise are the important marks of a profession.  The meaning 

of a profession is confused by the divergent usage thereof terms, as is clearly mirrored in 

the question at the beginning of this study and in arguing around the status of chaplains. 

Profession is more than a function. That is why the opinion is those unordained ministers 

who render Chaplain Service perform only a function and not the professional status of 

the chaplains’ occupation. Van Heerden (et al1979:23) call it a certain way of life.  A 

profession directs the interests of those involved; forms their morals; determines mutual 
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relation patterns amongst them; attracts people with similar personalities.  In this light, 

the ordinary spiritual worker can thus not form a professional service delivery. The 

opinion is therefore that only an ordained minister, professional occupational 

practitioners, who have thoroughly developed themselves in a certain area, can on the 

basis of this broader knowledge and stronger confidence; effectively perform the work 

entrusted to them while connected to an ethical code. 

The absence of the unordained minister in the service brings to light that they would not 

be bound by ethical codes (only to that of his/her own denomination). Therefore, in order 

to curb the misuse and misconduct in all occupations, there is an ethical code of conduct 

that needs to be complied with. 

Therefore, based on the forgoing argument the status of the chaplain is clear. All 

ministers who are chaplains should be ordained and thereby attain their professionalism. 

The status of chaplaincy in the SAPS therefore makes them more relevant in this field of 

managing cultural diversity.  Chaplaincy, as already stated, is professional in its services 

delivery and connected to the ethical code of the chaplains’ respective churches. 

A  person who manages diversity should manage counselling, communicating, engender 

good human relations, be loving, caring, astute at conflict handling, etc.  By virtue of 

his/her position as a minister, the chaplain is expected to be in possession of these 

qualities.  We therefore turn to the tasks of the chaplaincy in the SAPS. 

8.4 The Role of Police Chaplains 

The first lady Chaplain was Sarah Perumal, an Indian (Christian) from Kwa-Zulu, Natal.I 

was the second female, white Chaplain taken, into the South African Police Chaplaincy in 

February 1997 from East London, Eastern Cape. In December 1987, I was transferred to 

the East Rand, Springs.  
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Photograph of myself Captain (Reverend) Charisse L Welgemoed in Chaplains’ summer 

uniform. 

According to Parker (1984:40) a role is an external perception of what one is and how 

one functions in relation to particular society or community 

…where personalities and social systems interpenetrate. A role is the organised system 

of participation of an individual in a social system.  It is the way in which the individual in 

his ordinary work situations presents himself and his activity to others, the ways in which 

he guides and controls the impressions they form to him, and the kinds of things he may 

and may not do while sustaining his performance before them. 

The significance of a chaplain’s role has been increasingly acknowledged by the military 

and para-military structures in the Army, Police and Correctional Services.  The Military 
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Chaplain (Vol 2 Issue ½ 2003:14) reports that, “it was noted that chaplains could fulfil 

their potential when utilised correctly… 

”Underlying this research is the guiding assumption that a police chaplain has a very 

important role to play in the prevention of police suicide.”  Hence, in the case of hospital 

chaplains,” asserts Pattison (1993;210), ‘they, like many other public service workers are 

very much more clearly under the control of managers and are more insecure in their 

jobs.” 

8.5 Task of chaplains 

It should be clear that these tasks are done across both racial and religious lines.  

Chaplains are ministers of the church28 and faith and appointed in positions by the state 

to serve the interests of the church and faith with a specific responsibility to the state.   

The chaplains in the SAPS, Department of Correctional Services and SANDF are 

currently fulfilling the task. The task of the chaplains differs in these three chaplaincies 

and these differences should never be overlooked.  In the SAPS the chaplain is 

responsible for the religious support of members of the SAPS in the work situation. 

These SAPS members are also members of various churches.  The SAPS chaplain does 

not take over the role of local ministers, but is an extension of the ministry of the 

churches in an ecumenical sense.  

In Correctional Services the chaplain’s main responsibility is the religious care of 

prisoners.  They must liaise with churches and faiths so that the respective churches and 

faiths will minister to their members in prison.  The Department of Correctional Services 

chaplain only has a support responsibility towards members (staff and warders in prison) 

of the DCS. In the SANDF the chaplain takes responsibility for the spiritual care of the 

members of the SANDF within the framework of an army base.  When it is said that the 

office of the chaplain in the law enforcement agencies, namely the SAPS, SANDF and 

                                                 
28Church, ekklesia: “called together.” Church is the body of Christ as Christ is the head of the church.  Although the 
Chaplain is connected to a certain denomination – he/she serves the Body as a whole. 
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DCS has the same character as that of other ministers of the Word, it seems that the 

same cannot be said regarding the task of military police and the prison chaplain.  

It is precisely the different tasks that the chaplain must perform that make it essential that 

the chaplain be connected to the State and be paid by the State, be dressed in uniform 

and work in unique circumstances. 

To outline the task of the chaplain strictly, will naturally be impossible.  The nature of the 

circumstances, the place and time will always determine the contents and extent of the 

task.  Thus textbooks regarding the task of the chaplain do not exist and chaplains can 

only be given hints regarding their task.  The Chaplain Corps, which has drawn up 

handbooks in this regard, still only provides guidelines.  When the writing about the task 

of the chaplain, it should be remembered that practice is the true teacher (Church Order 

of the Uniting Reformed Church in Southern Africa; Potgieter, 1980 and S.O. 10 SAPS)  

8.5.1 Preaching of the Word 

The chaplain received a calling from God to preach the Word of God among the police, 

prisons and military, as his promised area of labour.  To work among the soldier, 

policeman, fireman and prisoner, the chaplain must satisfy certain specific requirements.  

Besides the fact that the authorities expect him/her to be medically fit, to possess 

citizenship, to fall within the required age group and to undergo a security clearance, they 

must also be endowed with particular characteristics for the task. 

For example, the chaplain should be flexible to be able to minister the Word equally and 

effectively on the pulpit, in the field, during operations and across racial and cultural lines.  

The chaplain is expected to have a message for each occasion, to make it applicable 

and to stir the audience with it, to strengthen, to assure, to encourage, to comfort, to 

inspire and to motivate.  This requires a deep knowledge of human character, a firm 

religious faith, humanity, and a captivating personality, eloquence, flexibility and even a 

good sense of humour.  

 In the preaching of the Word, the chaplain still has to do with the young man and 

woman.  The chaplain must know and understand the soul of the member.  They must be 
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able to speak the language of the member, able to gauge the state of mind of the 

member and be able to discover the root of the member’s problem, often after an 

aggressive act. 

The member’s problems must be analysed, handled and treated sympathetically and 

their trust must be won. Through the attitude of the chaplain, the image of understanding, 

sympathy and helpfulness must be created for the members.  If members should 

discover in the chaplain’s attitude suspicion, distrust, in difference, the inability to gauge 

the need of the member, to understand and to accept, the preaching of the Word by the 

chaplain will fall on deaf ears. 

Thus the chaplain is a friend, adviser, older brother/sister, teacher and spiritual caretaker 

of all members, but simultaneously a father/mother who often takes the place of the 

natural parents who sometimes failed shamefully in this relationship with his son or 

daughter. 

8.5.2 The serving of the means of grace 

The serving of the means of grace cannot be withheld from the members because they 

often find themselves in particular circumstances.  The means of grace are not bound to 

fixed institutions and organisms that have external forms as primary requirements.  The 

believer, whether he finds himself in a modern church building with the whole 

congregation around him, in a trench or in the middle of hostile barrage, always needs 

the assurance and strengthening of the means of grace in these strange, but for the 

policeman or soldier, normal circumstances. 

8.5.2.1 Serving of the sacraments 

8.5.2.1.1 Holy baptism 

With the serving of baptism to the members and their children, this holy act is served by 

the chaplain, according to church custom and in accordance with church dogma. The 

members are thus also impressed with a Godly life and the families are tied to the 
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covenant in a new, firm unit. This mostly takes place at the SAPS College, soldier camps 

and prisons where the chapel is situated. 

With the service the Christian parents are made aware of their responsibilities regarding 

the education of their children. There are also many young men who have not been 

baptized.  The chaplain must bring them to confession and serve the sacrament of 

baptism to them. 

8.5.2.1.2 Holy communion 

The member also has an urgent need of assurance and strength of their faith.  The 

serving of Holy communion brings them to a deep, inner and relevant self-examination. 

The Holy Communion is also a spiritual community meal that binds the members 

together. The Holy Communion also encourages the chaplain to keep supervision over 

the members. The meaning of the serving of this sacrament can never be fully estimated.  

It is especially in the face of death that the assurance of eternal life becomes a critical 

matter for the believer. 

8.5.3 Charity 

Charity service is an important task of the chaplain.  It includes precaution, care and 

after-care.  The police, soldier and prisoner’s family must not only be cared for spiritually, 

they must also, on social grounds, be provided for their welfare.  The policeman stands in 

a family bond where their daily needs must be provided for.  

The particular task of the member, which is often difficult, as well as the fact that they are 

often away from home for weeks or months, necessarily results in personal sacrifice for 

the family. This sacrifice often causes disruption, which causes emotional strain.  

Financial and social problems often penetrate the family life and especially the marriage 

life.  Such a family thus needs pastoral and family are and must also often be cared for 

materially. Illness, emergency, trials, disasters, losses and death often ruin the family. In 

these times and under these circumstances, the chaplain must assist the family with 

word and deed, and also with the means to alleviate the emergency. 
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A huge task rests on the chaplain in the spiritual ministrations of the sick in hospital.  In 

accordance with existing regulations, the chaplain has access to the medical aid post to 

visit the sick in hospital at all times.  The chaplain is always available for visits to the sick, 

especially during serious illness or death.  

They are always informed of such cases in good time.  The chaplain works very closely 

with the commander and personnel of the hospital. All possible help is given the chaplain 

at all times.  With due observance of the church connection, the chaplain offers spiritual 

and moral aid, brings comfort to patients and offers their support to hospitals.  All 

possible help is given the chaplain at all times.  With due observance of the church 

connection, the chaplain offer spiritual and moral aid, brings comfort to patients and offer 

their support to hospital personnel. 

The chaplain must visit detainees in the detention barracks as often as possible.  Very 

important educational and rehabilitation work can be done here. The detainee’s morale 

must be heightened and the chaplain must give hope and trust for the future.  The 

detainee must be spiritually, morally socially and religiously ministered to.  It takes 

particular knowledge of human character, the ability to understand and real interest.  

Knowledge of psychology, criminology and sociology is of inestimable value for the 

chaplain. 

8.5.4 Denominational functions of the chaplain 

In addition to the above functions in relation to the SAPS, the chaplain will, in order to 

remain a clergyman of good standing, be responsible for certain limited services to the 

denomination congregation to which he/she is affiliated. 

These functions are arranged beforehand with the specific local denomination or 

congregation in order to protect the service to the SAPS as employer of the chaplains. 

When a chaplain is busy performing essential duties in order to remain in good standing 

within the denomination, it will be seen to be part of a chaplain’s usual duties. 
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Chaplains who have denominational bonds overseas, who are invited to gatherings 

there, may do so in their private capacity and at their own expense during their vacation 

leave. 

8.5.5 The chaplain as a person of integrity 

The characteristics of a chaplain amongst others in the SAPS context are as follows:  

integrity, servant, shepherd and good reputation.  

The chaplain as a person for and of Christ represents a climate sphere that the member 

is primarily a person. As such the chaplain has to beware of being conformed to the 

system and being sucked into the nature of the environment, but to be a person of prayer 

and presence.  They should always be seen primarily and theologically for what they are 

and not for what they did. 

For the chaplain in terms of positioning, is the one person most likely to some extent to 

be able to get alongside with the police staff members in a personal way.  He/she is the 

one who is able to be a companion on a pilgrimage with those whom he/she encounters, 

entering into the problems of existence together, and together discovering the light of the 

Gospel perhaps in a new way.  The chaplain enters into the world of men and women, 

albeit in an unusual police environment, in order to become one with them and in that 

oneness to release the power of the Gospel.  

The image of the chaplain sailing around the island called the SAPS and making a 

landing of the Gospel where they are fairly certain it is the right place.  Such perspectives 

of the chaplain as set out above will necessarily mean the sacrifice of a sense of esteem, 

a sense of identity, and to some extent, a sense of pace and worth in the eyes of those 

around. To some extent this is because the chaplain may well need to be seen as 

standing somewhere between the police officials and the management, which in very 

uncertainty the researcher believes to be helpful to the chaplain’s mission for Christ.   

They can be a sounding board for both members on the ground and management, as 

one who is from the outside world but who is prepared to engage in the sacrifice of his 
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place within the police environment, and as one who speaks of, or at lease represents a 

heavenly, spiritual and ultimately whole world (Foster 1998:71). 

However, to take a healthy interest in the realms of expertise of those employed by the 

SAPS in whatever capacity – from a Constable to Provincial Commissioner, is vital for 

the chaplain’s pastoral nature and for their small efforts in recognisably helping to 

motivate a cultural diverse work-force within the police environment itself.  The chaplain 

should act as a creative change-agent, inspiring and encouraging cultural acceptability at 

every opportunity within all sorts of areas and between all sorts of levels, yet themselves 

not being too loosely identified with a specific culture in one particular way. 

 
Staff seems to see the chaplain as someone apart from the management role and not 

part of the many and various hierarchical structures within the SAPS.  Hence, they turn to 

the chaplain, not just as to a priest or minister or deacon, but as a friend who may have 

more time than most to listen in absolute confidence, addressing the wholeness of the 

individual staff member and not simply referring only to their work situation.  It is 

therefore clear that the chaplain is a person of integrity because of the manner in which 

they share his God-given talent with the diverse cultural groupings through the service he 

renders. 

 
8.5.6 The chaplain as a servant 

 
An important image of the relationship between chaplaincy and the police is the servant 

chaplaincy.  The concept servant derives from the verb serve.  This means to render 

assistance or help by performing certain duties, often of a humble or menial nature; to 

serve, to render service, to help. 

 
Diakonia (Biblically Greek word for “service”) literally means office or ministration in the 

Christian community viewed with reference to the labour serviceable to others, both in 

the case of individuals and generally as a concept including all branches of service 

(Cremer 1910:180).  In some languages it is essential to communicate the concept of 

service to introduce a specific reference to a servant, to help as a servant, or to assist as 

one who must.  
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In some contexts it may be useful to employ a phrase such as to help in small things or 

to do the low tasks.  Christ pointed out the authoritarian way in which kings’ lord it over 

their subjects: “Yet here am I among you like a servant” (Luke 22:25-27).  He gave his 

disciples the example of washing their feet, which was regarded as the act of a slave 

(John 13:1-17).  Christ is seen as a servant who took the punishment of sin and died for 

humanity across cultural, racial and religious lines.  Jesus served all humanity.  He never 

discriminated against any person, even the Jews, into whose culture and religion He was 

from. He was born, could not claim absolute possession on Him, because He was there 

for all people.  The relevancy of this image into an institution like the SAPS, which is 

committed to crime prevention, is crucial.   

 
The chaplain as a spiritual leader representing Christ in the police needs to render a 

spiritual service as their role model, Jesus, was a servant.  The chaplain as a servant 

must render a spiritual service indiscriminately.  They must look beyond cultural and 

religious lines as Jesus did until up to the cross.  Therefore the chaplain, who has a 

diverse cultural and religious work-force at his disposal, has to model what Christ did, 

when he was confronted with diversity. 

 
8.5.7 The chaplain as a shepherd 

 
Besides the image of the servant, there needs to be set also the image of a shepherd. 

Shepherd means sheep-herder (Arnolt & Gin 1979:684).  Shepherd is a well-known 

word, which does not always appear in a favourable light (Moulton & Miligan 1930:524).  

It is translated as pastor and minister who are responsible for and guidance of a Christian 

congregation. According to Ephesians 4:11, there are four classes of persons and the 

last class involves two complementary roles that of father and teacher, in other words, to 

guide and help a congregation as well as to teach (Louw & Nida 1988:542).  The concept 

shepherd, as used in Psalm 23, reflects the idea of the one who protests.   

 
The image of the servant and of the shepherd jointly brings to the force the vision of the 

SAPS namely “We serve and protect.” The chaplain as a servant, who serves, has also 

the obligation of being a shepherd.  The chaplain, despite their Christian affiliation, is 
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called to guide the diverse flock at his disposal in the kraal of the SAPS. 

 
8.6 The person of the chaplain 

 
The concept reputation is generally known as the general opinion, or thought, about a 

person.  The character and reputation of a chaplain in Police Service as both a servant 

and shepherd should be beyond reproach. This is supported by 1 Timothy 3:7, where 

Paul states that he must have a good reputation even with outsiders, so that he will not 

fall into disgrace and into the devil’s trap.  The chaplain has to be a man of integrity even 

amongst the SAPS members who are of other cultures and religion than his own.  

Through that act alone, Muslims, Hindu and African Traditional Religion members would 

respect both the ideals of the Christian character and the particular life of the chaplain.  It 

is not that outsiders (people of other cultures and religion) and arbiters in the church’s 

choice of its officers, but that no minister will achieve success in ministry who has not first 

gained the confidence of their fellows (Guthrie 1961:83).   

 
The chaplain also through their good character and reputation should strive to gain 

confidence across cultural and religious lines.  The manner how a chaplain behaves, in 

itself is a message to a Hindu, Muslim, Jew and African Traditional Religion person. 

 
The Chaplain as spiritual leaders are pledged through their actions as well as their 

speech. Chaplain as spiritual leaders cannot only preach, they must also live. They 

obtain a good reputation through the way they live.  The good reputation of the chaplain, 

more especially in the multi-cultural work-force set up, can make an impact of the 

ministry twice as effectively.  Therefore every chaplain should strive to be reported well 

from the police, church as well as in the community.  This might lead to SAPS members 

of other cultures to positively view a Christian chaplain.   

 
People may forgive many deficiencies in the chaplain as a spiritual leader, but will never 

forgive the inconsistency of Christian character. The chaplain as a communicator of life 

and testimony must be the channel of the truth to men.  Their daily life has to be 

communicated as well as words conveyed.  The water of life must flow through cleansed 

channels. The power of the spirit must be manufactured through empty and yielded 
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vessels (Unger 1967:60). 

 
 

 

8.6.1 Ethical in conduct 

 
Ethics is an area in the chaplain’s ministry in which he/she could have both a recognised 

and valued expertise and to make to the wholeness of the debate within the police 

environment.  The field of police ethics is of great interest and yet it is one of the most 

difficult to come to grips with, for instance when considering questions of miscarriage of 

other cultures and silent discriminations entertained.  Whatever courses are available for 

the future chaplain in terms of his preparation for this ministry, it must be recognised that 

in some sense, police ethics would be an area in which he might be expected to have 

some sort of expertise by others within the police environment.  However, it would still 

need to be realised as a part of their role by both their attitude and respect for those 

differing opinions of others over the same issue and by the quality of their contributions to 

whatever debate were allowed them. 

 
It is apparent that many of the models of use within police ethics are not by nature 

essentially Christian, although the theologian and chaplain cannot help but entertain such 

theories as part of the area for debate.  This in itself is an advantage for the chaplain, as 

others see them when using such theories as being in the best sense, broad-minded. 

These models are based on the following: justice, love, humility and tolerance. 

 
8.6.2 Justice to others 

 
The principle of justice suggests that we do unto others what we would have them do 

unto us.  In previous years there was serious miscarriage of justice when it came to the 

treatment of cultural and racial diversity in the SAPS work place because of the system 

of apartheid. 

 
For the sake of love for Christ, Paul did not want to place his identity in his culture.  In 

Philippians Chapter 3 7-9 he says,  
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But whatever was to my profit I now consider loss for the sake of Christ.  What is more, I 

consider everything loss compared to the surpassing greatness of knowing Christ Jesus 

my Lord, for whose sake I had lost all things.  I consider them rubbish that I may gain 

Christ and be found in him, not having a righteousness that comes from God through faith 

in Christ –the righteousness that comes from God through faith. 

 
Paul did not want to stand on his identity.  For the sake of serving the Kingdom, he was 

willing to adopt and to love other cultural identities.  For the Jews he became like a Jew 

and for the Greeks he became like a Greek (cf. 1 Cor. 9:20). For the sake of the Gospel 

of Jesus, we must understand that one should not reject his culture, he or she should 

serve God from within and not from without culture.  Our culture should serve as an 

instrument in the Kingdom of God and not as a stumbling block. 

 
8.6.3 Act in humility 

 
This principle is equally the same as the characteristics expected of a chaplain. This 

principle is very important for the unity of SAPS employees.  This principle was evident in 

the life of Jesus Christ.  He, who is God, became man, accepting the status of a slave 

(cf. Phil. 2:6-8). The chaplain should emphasise the same attitude that in humility we are 

prone to consider others as better than ourselves.  Though we have different cultures as 

people; we must treat others and their cultures in a spirit of humility and respect.  This 

should be a very good example of the SAPS with so many people from different cultures. 

 
In the SAPS there has been one dominant mono-culture, a white- and male-dominated 

culture, which was favoured at the expense of the so-called inferior cultures.  The 

chaplain should indicate to the diverse work-force, including management that the Bible 

teaches us the principle of justice as indicated in Matthew 7:12.  He must further indicate 

that if we obey this norm we will be able to reach unity across cultural behaviour.  The 

Bible teaches us that we should not apply this norm only to the person of your own tribe, 

culture and nation, but especially in cross-cultural situations.   

 
The parable of the merciful Samaritan is a good example.  In the situation of South Africa 

today we must bear in mind that to reach real unity in diversity, the diverse work-force – 
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both black and white – we need to love and be kind towards each other.  This will help to 

remove the old relations of suspiciousness, intolerance and hate, and open the possibility 

of a new relationship.  

 

8.6.4 Show love 

 
From the foregoing, it becomes clear that in the context of the SAPS there was lack of 

love between the superior and the supposedly inferior cultures.  The principle of love 

suggests that the love of God is seen through loving your brother (1 John 4:20) and also 

sharing Holy Communion together.  The chaplain should bring to the attention of the 

SAPS employees that our solidarity with our neighbours as Christians, Muslim, African 

Traditional Religion and Hindus must be an indication of true love.  People must be able 

to say: “These people love each other” The chaplain should further emphasise the 

togetherness of the followers of God and furthermore indicate that to love is to give (John 

3:16).  This principle should be the determining factor for unity among SAPS employees. 

 
In this open, free multi-cultural context of the SAPS, unity in diversity should be accepted 

and this could be the most acceptable way of dealing with cultural diversity.  Diversity 

should be enriching unity rather than cancelling it.  Unity should be emphasising diversity 

rather than abolishing it.  Black and white religions found in the SAPS should approach 

their calling of cultural mandate not in arrogance or with an attitude of superiority, but in 

humility.  It is totally wrong to think that human diversity is the cause of division among 

people (Van der Walt 1997: 162).  We should accept that diversity is the true condition of 

human unity.  An example from the Bible is Paul’s metaphor of the church as the body of 

Christ (1 Cor. 12:14-31) wherein the body is to form a unity and to function as one. 

 
8.6.5 Be tolerant 

 
Van der Walt (1997: 168) defines tolerance as respecting and acknowledging another 

person’s culture. From the preceding discussion it is evident that cultural tolerance had 

no room in the SAPS.  This was one of the major problems that led to the creation of 

superior and inferior existing in the SAPS whereby the other cultures where undermined.  
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Paul shows (Acts 17:27, Rom. 2:4) how God is tolerant to us as human beings. 

 
The chaplain should urge police members from various cultures to seek common ground 

of their calling and discover that there is more common ground than differences.  

Secondly, in the situation of the SAPS, members must struggle to understand each 

other.  The apartheid legacy has divided the community in such a way that it is very 

difficult to understand each other.  Therefore it is not easy even to undertake small 

issues of common interest together as one.  There was a belief that black people were of 

the lower class and that their culture was not developed (De Klerk 1923:169).It is evident 

from the foregoing chapter that when a chaplain wants to win the hearts of police 

members, especially across cultural lines his/her character and reputation has to be 

beyond reproach.  They have to translate the words they preach to people into 

meaningful action or reality.  It was also seen that a chaplain as a shepherd of the flock 

has to be prepared to be a servant because any shepherd serves his flock.  A servant 

was also seen to be like Christ, who washed the feet of his disciples.  When he does that 

he will be seen as an act of integrity. 

 
The chaplain has to be the symbol of love, humility, justice and tolerance. So that, even 

people of other cultures may see the good of Christ in the chaplain. 

 
8.7 The role of Chaplaincy to curb suicide 

 
Pretzel (1972:21) states that “suicide is more than a scientific puzzle.  It is a human 

problem and a religious problem.” This crisis indeed constitutes a theological, and more 

specifically, a pastoral problem, because here we are engaged with issues of life and 

death.  Hence it is imperative to describe the role of police chaplains and explore their 

past, present and future intervention/prevention strategies with a view to curb the police 

suicide. As Capps puts it, “the ultimate purpose of pastoral care is to help people help 

themselves.” 

 
8.7.1 Summary of future police chaplain’s roles/responsibilities 

 
According to Firet (1986:82, 96,133), the chaplain should play a pastoral role fulfilment,  
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which is, 
 

the intermediary of God’s coming in his word…the field in which God and man are 

brought together in a relationship of tension in which the word occurs which brings people 

to understanding and change. 

 
[Hence] the Greek word in which God comes to his people is hermeneia, and when that 

word-event occurs in pastoral role-fulfilment, a power is at work which leads to 

understanding. 

 
Pretzel (1972:11) indicates that:  

 
clergyman represents that acceptance of the community and the security of the spirit.  He 

is needed to understand and to counsel. 

 
8.7.2 Chaplain’s ministry as conceptualised the acrostic “ROLE” 

 
His/her role is broader than a secular therapist, and can be conceptualised as below:- 

 
The chaplain’s roles in police ministry may be conceptualised as highlighted from the 

following actions within the policing milieu:- 

 
Reconciling: To reconcile police members with God, and others (family, colleagues and 

community).  

Offering pastoral care, support, and counselling to police members. To offer relevant 

pastoral therapy to the police members.  

Liberating to liberate the police members who are stressed, depressed, aggrieved and 

hopeless. 

Empowering: To empower police members with spiritual anchors and sound ethical 

principles through preaching, teaching and related pastoral programmes. 

 
8.8 Conclusion 

 
 
This chapter in a bid to clearly understand the concept chaplaincy, the researcher has 

tried to identify and summarize the key concepts (history, status and tasks) of chaplaincy.  
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The Chaplaincy came into existence from its inception in 1952.  There was a need for 

chaplains to minister to the spiritual needs of policemen. With regard to the historical, 

background was followed by Reverend Cloete, who started the strong and solid Chaplain 

Corps.  This work was continued by Reverend Cornelius, who took up from where his 

predecessor Cloete left.  Finally, there was Reverend Botha as the man who recruited 

the first black chaplain and first white women chaplain. 

 
With regard to status, the chapter managed to confirm that chaplaincy by virtue of 

satisfying all the requirements of a profession is therefore regarded as professional 

institution rendering a professional service across racial or cultural lines in the SAPS. 

 
The chapter has clearly shown that chaplaincy is operating in two contexts, namely in the 

church and SAPS. In this regard the duties of Chaplaincy in both contexts were outlined. 

The reason for operating in two contexts is because chaplains are recommended to the 

SAPS by the church and state. 

 
Understanding religious resources in dealing with a life-critical situation. Members value 

religion as important issues.  Their support systems may mean the difference between 

life and death. How to deal effectively with postvention and debriefing steps for police 

officers.  Social support for survivors, especially from management to promote the safety 

of all SAPS personnel. 

Describing the role of the “chaplain” within the SAPS. God can demonstrate His love and 

comfort as one goes through their pain into their future which will give others hope for 

tomorrow.In the SAPS the chaplain is responsible for the religious support of members of 

the SAPS in the work situation. These SAPS members are also members of various  

churches.  The SAPS chaplain does not take over the role of local ministers, but is an 

extension of the ministry of the churches in an ecumenical sense. The Chaplain has to 

be the symbol of love, humility, justice and tolerance. So that, even people of other 

cultures may see the good of Christ in the chaplain. 
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8.8.1 Section A 

 
Suicides in the SAPS remain a problem. It affects each and every individual working in 

the SAPS because we lose valuable friends and colleagues. In this theoretical Section 

the researcher has emphasised the burden a police officer carries while dealing with 

crime which is a very serious challenge. Police officers tend to lose hope and resort to 

suicide.  The different definitions of suicide and the understanding of psychological 

explanation have been given.  

 
A qualitative research approach was applied to have in-depth interviews with the 

participants regarding suicide within their working environment. Commonalities of suicide 

and a theoretic Cubic Model of Suicide explained as to the different aspects ofextreme 

pain in a persons’ life is compressed and has a strong inclination for life ending 

action.The researcher brought in the Christian Biblical perspective of suicide. An 

introduction was given of Stress and how it can be defined. Causes of stress were 

explained, where stress is a natural inherent to a police officer’s job in the SAPS. The 

researcher concluded with a Biblical Perspection of the solution to Stress. 

 
I have also raised questions that people ask about “why people commit suicide?” Why 

people don’t talk about depression and having suicidal thoughts. I have made it clear that 

there is definitely help and a hope for those suffering with depression. 

 
With the theory of suicide being established this thesis reached the point to get practical 

and turn to the next section on the application of all the knowledge that’s been gained. 
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SECTION B 

ORIGINAL RESEARCH 

 
COLLECTION, ANALYSIS AND APPLICATION OF RESEARCH 

 
A semi-structured interviewing of respondents and one-on-one interviewing and Paarl 

Training Academy. 

 
CHAPTER 9 

 
9.1 Introduction 
 
The section describes how the data collected from the interviews and essays was 

analysed. Analysis implies representation. What this means is that analysis is not simply 

about classifying or categorising data; it is about representing or recounting the 

experiences. 

 
9.2 Value of this research 

 
9.2.1 Academic value 

 
Regarding theory this research project will contribute to reconstructing of management, 

employees and families thereof.  

 
9.2.2 Practical value 

 
New knowledge and personal experiences will reveal and help understand whether or 

not the SAPS are succeeding in members’ well-being. New knowledge will also be 

uncovered as to the effective pastoral support to survivors and learn valuable lessons 

that will help minimize the likelihood of future police suicides. 

 
9.3 Ensuring data quality 
 
I ensured quality by offering prospective participants the choice of being part of my study.  
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Only those front-line personnel who indicated their willingness to participate were asked 

to air their opinions in groups. Participants in one-on-one interviews were also given the 

choice whether or not they would want to take part in the study. This was done after I had  

explained the research methodology to them.   

Reliability will be influenced by the researcher’s insight, awareness and questions and by  

striving to remain consistent. 

 
9.4 The data collection phase 
 
The basic activities of this phase involve the following three aspects: 

 
• Data collecting 

• Data capturing and 

• Data storing, retrieving and safeguarding 

 
Data collection was done in various ways. Focus-group interviews and in-depth, one-on-

one interviews were conducted. Punch (1998: 174 – 175) asserts: 

 
…the interview method for data collection is a good way of assessing people’s 

perceptions, meanings, definitions of situations and constructions of reality”. When 

personal experiences are examined from the perspective that discussing one’s personal 

experiences is sometimes the product of one’s natural setting, they constitute an 

explanatory strategy in our effort to attach meaning to them (Lyman & Scott, 1989). My 

own experiences and perspectives served as an additional data source.  

 

9.4.1  Conducting a Focus group 

 
My data-collection effort started off on 07July 2010 when I conducted the focus group 

and the first of four interviews. In preparation for these interviews I visited the SAPS’s 

intranet and newspapers to obtain and print copies of the latest correspondence 

regarding the members’ health and wellness and latest suicide incidents and stressors 

leading up to these suicides. In the organisation I needed this information to rouse 

participation and deliberation by participants. 
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I compiled specific questions that related to client for the purpose of having some sort of 

agenda or structure during the interview. Interview questionnaire is attached:  

 
9.4.2 Compiling a research questionnaire 

 

1. Do managers have the skills to notice members’ danger signals, e.g. marital   

problems, aggression or a sudden decrease in efficiency, or disinterestedness 

which influence productivity? 

2. Are professional measures in place in order to refer the member correctly if 

suicidal threats/traumatic events occur within their members’? 

3. Are the members being cared for? 

4. Do our members know where to get assistance from? 

5. Do we know what assistance is available? 

6. Will it only help me or my family too? 

7. Who will know about this? 

8. What policies or instructions regulate services of stress/traumatized 

personnel? 

9. Do the members know about the policies and contents thereof? 

10. Would members inform managers about colleagues with problems? 

11. Are you able to identify colleagues with problems? 

 
 
9.4.3 Preparing the interviews 

 
The layout of the classrooms enabled trouble-free interviews. There were no obstacles 

that prevented good eye contact or hindered observation of body language during the 

interviews. I briefed the class before the interview and explained the nature and purpose 

of the study, and then read out loud the contents of the consent form to them.  

 
Research participants were then requested to give their consent to partake in the study 

by signing a consent form as proof of their willingness to participate. I explicitly explained 
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that their experiences and viewpoints would be treated confidentially and anonymously 

and that they could withdraw at any time. 

 
9.4.4 Group interviews 

 
The participants’ viewpoints and remarks were amazingly rich in information. It took me 

three and a half hours to complete the first focus group interview!  

 
This interview was conducted in the evening in the Community Service Centre. My 

experience was that the participants shared experiences mostly with insight, openness 

and honesty. Some participants even mentioned names of their commanders, which 

might land them in trouble if the facts became known. This I thought was done partly to 

lend more credibility to their stories.  I felt that each participant needed and ear and 

wanted to be heard.  

 
The participants mentioned that this was the first opportunity any of them ever had to tell 

their stories.  They felt good to air their stories and felt it “out of their systems.” These 

feelings of helplessness echoed in my own being. I was quite taken back to witness such 

substantial anger towards their commander and at times battled to remain objective 

during the interview. At times I felt emotional and even anger arose up within myself as I 

could empathise with each and every participant in their interview. 

 
I realised that although I was working for the same organisation, I was being exposed to 

a different world: that of some of the employees working on the ground. I found myself in 

a privileged situation as the members’ began to pour their heart out and the trust shown 

by them.   

 
By listening to these participants I even became angry towards the organisation for 

“creating” so much hurt, sadness and helplessness in the lives of members including 

their families. I can fully understand and feel their pain as I was once their, being married 

to a policeman who had to be boarded because of ‘Post Traumatic Stress Disorder’ due 

to ‘on duty’ services. This was very traumatic for our family, with my husband also who 

attempted suicide. If I had not arrived on the scene at an unexpected ‘hour’, he would 
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have died. What angered me most is the organisation’s apparent disregard of its role in 

the mental health issues of members.  The anger is accompanied by helplessness. My 

question is, will this change these members working environment? 

It is important to note that group interviews were conducted with employees that included 

uniform personnel (especially those working shifts and performing crime-prevention 

duties), detectives and civilian personnel appointed in terms of the Public Service Act.  

 
Inclusion of all these various members in working departments it has provided me with a 

more truthful perception of the circumstances that prevail in the world of the SAPS 

employee. It would thus not only provide inputs from police officers who work in the field, 

but also avail particular perceptions of administrative personnel who deal with clients 

directly. 

 

 
Southern Sudan Police – Having a tea break with Sudanese Police Officers, in 

conversation with the well-being and suicidal tendencies of police officers in Juba, Sudan  

2011/06/24. 
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9.4.5 One-on-one interviews 

 
In-depth interviews were conducted with individuals who were either part of the focus 

groups or were referred to me by other police members. I regarded as a valuable 

informer any employee of the SAPS who suggested that I talk to another employee or 

colleague whom they perceived to have lots of information to contribute.  

 
Being part of a large organisation where information is also shared informally several 

colleagues and members who were perhaps in a classroom when I presented in class, 

(one of the modules I present is ‘Stress Management’) expressed their interest in my 

study when they "heard about it" and referred me to a possible participant. I suspect that 

participants had talked about their experience in the group interviews. 

 
One-on-one interviews were mostly conducted in their own office at work where the 

environment was friendly and felt secure. I allowed the research participants to keep their 

cellular phones switched on to make them feel more at ease, especially when they were 

expecting calls from their superiors.  

 
The interviews lasted approximately two and a half hours uninterruptedly. Most of these 

duties were during hours which allowed me ample time to observe front-line police 

officers in action in their own worlds. Police officers tend to hide from or go on patrols 

whenever a duty officer enters Community Service Centres (CSCs) I did not complain at 

the time because it provided a quiet and peaceful setting where I could interview police 

officers performing their duties. 

 
I compiled my field notes as soon as possible after leaving the police station to capture 

intricate detail, feelings and emotions. 

 
9.5 Data capturing, storing, retrieving and safeguarding 

 
Data was captured in the form of field notes; digital photographs were taken of the 

research setting in order to ‘see through my eyes’ and to put readers in my shoes. I 
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wanted to capture the spaces between research participants and myself, as well as the 

"atmosphere" within which interviews were conducted.  

 
Short notes were made at the time, expanded notes made as soon as possible after 

each session, a diary to record any problems, and ideas that arose during each stage of 

fieldwork. 

 
Data was mainly stored on computer, in back-up files on compact disc and in its original 

form. Data was also stored on a ‘flashstick’. Documents were stored in their original state 

in my office cupboard to facilitate easy access. Hard copies of typed field notes and 

transcripts were only made when I wanted to work on them. I am certain that nobody had 

access to my data, because I kept all duplicate keys to my office.  

 

9.6 Ending the fieldwork 

 
I am not quite sure of the date when I actually stopped searching for new or 

substantiating data, because I found it extremely difficult to say: “That’s it”. As passionate 

as I am about researching on this matter I felt that I actually did not want say, “I’m 

finished.”Even after this, just the mention of the word ‘suicide’, whether I heard a 

colleague sharing of latest news of an incident that had happened or a ‘news flash on 

television’, I wanted to hear more.  

 
My fieldwork ended during May 2011. I concluded my data collection after having done 

the following: 

 
 Conducted five focus group interviews 

 Held five in-depth, one-on-one interviews (first interviews) 

 Held four in-depth group interviews between 3 to 5 members in a group 

 Held interviews in their offices at their station. 

 Group interviews were held (at the Paarl Training Academy) in a classroom at the 

library, Paarl Training Academy. 

 

As soon as I completed my first interview, it involved the following actions: 
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o Typing and printing each transcript and reading it carefully to get a feel of what  

happened and to compare it with what I experienced during the interview. I 

actually had to recount the experience. 

 
o Highlighting words describing emotions, actions and descriptive phrases in 

sentences. 

 
o Making notes in my diary in the left margin to indicate my interpretation. 

 
o Repeating the process after each of the four focus group interviews, after each in-

depth, one – on – one interview, my own essay and after my notes on solicited 

and unsolicited documents and other field notes. 

 

 

Photograph taken from a  classroom at Paarl Training Academy where some of  the  

focus group interviews were held. 
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9.7 Conclusion 
 
In this chapter I had to collect, capture and store the data that had to be obtained by way 

of interviewing the participants. I decided on one-on-one interviews and group interviews. 

By gaining new knowledge and personal experiences will reveal and help understand 

whether or not the SAPS are succeeding in the members’ well-being. Focus-group 

interviews and in-depth, one-on-one interviews were conducted.  

 

The interviewing method for data collection is a good way of assessing people’s 

perceptions, meanings, and definitions of situations and constructions of reality. The 

researchers’ interviews collection data started off on 07July 2010. A research 

questionnaire was given to the participants as to know what questions were going to be 

asked. Research participants were then requested to give their consent to partake in the 

study by signing a consent form as proof of their willingness to participate. One-on-one 

interviews were mostly conducted in their own office at work where the environment was 

friendly and felt secure. Group interviews were conducted in the library and in a 

classroom.  The researcher’s fieldwork ended during May 2011.  
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CHAPTER 10 
 
IDENTIFYING THE MAN PROBLEM FIELDS 
 
10.1 INTRODUCTION 
 
 The chapter is structured as follows: 

 
Firstly, I introduce myself to the research participants and offer additional information on 

the interviewing circumstances and the conditions under which I made observations, my 

observations of events and people and my informal discussions with colleagues. 

 
Secondly, I also provide a few key considerations as to how I am going to sort out the 

data and categorize them into themes and headings that I find has surfaced the most. 

 
Finally, I offer views and experiences of the research participants that I believe describe 

their work stress and related stressors. 

 
10.2 Profiles of research participants 

 
There were no prerequisites for inclusion in the focus groups other than being part of the 

SAPS members. The ages of the recruited research participants, or interviewees, ranged 

from 20 to 55. All races and genders were represented of participants. 

 
Two Civilians, Constable, Sergeant, Inspector, Captain and Lt-Colonel in rank were 

participants in both face-to-face interviews and group discussions were interviewed at a 

venue from their daily work environment such as their own personal offices, Community 

Service Centre, Classrooms and at the Library. 

 
At first I thought that this might negatively influence their feelings and the way they would 

express themselves, but later on my impression was that the venue where interviews 

were conducted made no real difference. I witnessed how some of the interviewees 

expressed their feelings openly in the group conversations with colleagues working in the 

same unit and sharing the same office. Some of the police officers had shared about 
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their experiences of ‘border duties’ in front of junior members, which brought back true 

horror stories of which is not often spoken about. 

 
Finally, since they have worked at various units and/or departments within stations they 

could be regarded as experienced police officers. 

 
Neither the participants nor I experienced difficulty in expressing ourselves during any of 

the interviews. I think the fact that English is a prerequisite for employment in the SAPS 

made the conversations easier. In situations where I sensed that participants could not 

find the right words to express themselves during group interviews I allowed fellow 

participants to translate from an African or Afrikaans language into English. In such 

cases I repeated my understanding of the participants translated contributions to obtain 

confirmation from the particular participants that I interpreted the statements correctly. 

 
10.3 The process of identifying main problem fields 
 
During the process I was reminded by Goulding (2002) that there might be a main theme 

disclosing or highlighting a pattern of behaviour that draws together the identified 

concepts which are related to each other in some way or another.  

 
Eventually I was able to identify eight main factors, which I according to my research 

identified behavioural patterns associated with dissatisfaction in the police organisation. 

Without ranking these main themes in any particular order, I now discuss each of them. 

 
10.4 Factors of dissatisfaction in the SAPS 

 
10.4.1 Employees receiving little support from the organisation and public 
 

Front-line employees find it increasingly difficult to execute their duties in the workplace 

which they now perceive to be treating them unfairly. Employees complain of being 

overworked and not being supported by their Commanders and colleagues. 

 
It appears that personnel transfers and placements play a role here because personnel 

experience redeployment of human resources as punishment. Verbal expressions of 

disagreement with management decisions are regularly regarded as undermining 
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behaviour towards authority. This authoritarian behaviour is not well received by front-line 

personnel. Participants are disappointed when managers do not solve their work-related 

problems and especially when employees are overloaded with work. Moreover, they 

regard their managers as being apathetic towards them. 

 
The following interview excerpts voiced participants’ views. Excerpts from essays and 

field or observations notes have been indicated as such. 

 
10.4.2 Lack of trust from the Commander 

 
P1 (W/F): Many people were off sick; they were negative in regards to work pressure.  I 

was off for 8 months, with no telephone calls from the Commander or visits.  No 

assistance was made available.  

 
P2 (W/F): There is not a caring environment, its only work, what he decides, not how you 

feel, I felt of no value, like I was a table.  It must just move from this place to that place. 

He said I must just cope. (At this point she became very emotional and tearful) I was off 

for three and half months with depression. My Commander only came once; he arrived at 

my door at 08.00 in the morning.  I gave 19 years and 5 months, took work home, but the 

Commander did not support me or ever come back. 

 
P2 (W/M): I have not felt cared for, you are there to do the specific job, and people don’t 

really take note of you.  I wouldn’t say I felt the organization takes care of me. 

 
P4 (W/F): I have personally experienced there is no or little support for our members.  

We can’t trust our Commanders because they talk out.  Members will not quickly go to 

the Commanders here at this station. 

 
G1 (I/F):The one member was cross with his Commander due to a motor vehicle 

accident as he was due to get married, the Commander pressurized him so much about 

the accident, the one evening he had a collision with the states vehicle and at the scene 

took the gun and shot himself.  He was not yet 30 years old.  That was the reason I had 
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to leave the  LCRC (Local Criminal Record Centre), because of the Commander. The 

Commander had no feelings and did not look after his members. 

 
G3 (C/F): We as members go to our peers for strength, not our Commander, there is no 

trust, one way or the other it will come out. 

 
G4 (C/M): My Supervisor does not support me and my family also does not or has never 

received any support 

 
G5 (A/F): My Commander will say to me, ‘Don’t make your problem my problem. Ship up 

or shape out! They do not care about us. 

 
10.4.3 Lack of support from the Commanders 
 
Suicide Awareness in the South African Police Service (4) : Watson R, “In a recent 

address to senior officers in the SAPS, General Bheki Cele mentioned that Commanders 

have a responsibility towards their subordinates and that they should be aware of what is 

going on in the lives of their people.  He further re-iterated that some commanders are 

not nice people; they do not treat their subordinates well. Commanders fail to listen to 

their members problems, boss them around and push them to the edge”. 

 
I-net, www.inet.o.za : 2010/04/26: F Bongani, “Although statistics were not readily 

available, national police spokesperson Brigadier Selby Bokaba said there had been a 

rise in police suicides. I can say that suicide has escalated and that is a grave worry for 

us”. South African Police Union’s Eric Jinikwe said many members did not enjoy support 

from the SAPS. Jinikwe gave an example of a member who was apparently turned away 

by his station commander after reporting that his family was receiving threatening phone 

calls. When he went to the station commander he was turned away.  

 
Police are too stressed to patrol our streets: December 1, 2006: Hosken G, SAPS 

management also admitted that the majority of police members do not know about the 

employee assistance programs available to them. While policemen must not have a 

victim mentality, police management needs to do a lot more to educate their employees 

about where they can get help. 
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Special Assignment SABC News: 2006-06-06, “My husband also suffers from post-

traumatic stress syndrome and is on stress leave but his commander constantly 

harasses him at home.” On another occasion it was stated, “I’m a constable in Pretoria. 

Two years ago I opened a sexual harassment case against a colleague. My commander 

simply told me that he doesn’t believe me and I was forced to remain working with the 

colleague.  Not even a social worker came to my aid and top management only 

interviewed me after the member was arrested. My commander did not see the necessity 

to report the case to them”. 

 
Suicide Prevention Model: http://www.medtrng.com/suicideprevention/suicide. Support is 

the most critical prevention strategy for any community or organization.  It is mainly a 

primary prevention strategy in that it serves to reduce the incidence of suicidal thoughts 

and behaviors by moderating individuals’ responses to stressful events or conditions.  In 

public health terms, support involves the promotion of protective factors that consist of 

internal and external resources that can help an individual cope with challenges, 

changes, and feelings of stress.  As such, support is critical prior to the emergence of 

suicide.   

 
The role of Police Management in suicide prevention cannot be overemphasized. This 

strong management is the advantage that the SAPS structure affords, and is the reason 

why protective factors can be more effectively promoted and sustained in the SAPS than 

in civilian setting. A good leader does not expose those under his/her command to 

unnecessary risk  Thus it is the responsibility of police managers from the top managers 

down to the junior officers to promote the safety of all SAPS personnel.  This can be 

done in the following ways: 

 
 Promote a norm of mutual “Buddy Care” among all SAPS personnel: “We are our 

brother’s keepers!” 

 Pay attention to warning signs and respond to those who need help.  If anyone 

upsets or knows that a fellow officer, family member, or anyone else is troubled, 

provide or get help for them. 
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 Be aware that heightened stress, relationship problems, and impending holidays 

can trigger inappropriate coping behaviors in vulnerable individuals.  Pay close 

attention to the personal needs of your people, and be on the lookout for signs of 

stress. 

 Communicate in your words and actions that it is not only acceptable, but a sign of 

strength, to recognize life problems and get help to deal with them constructively. 

 Support and protect the fullest extent possible those courageous people who seek 

help early before a crisis develops. 

 Create a responsive, caring, and responsible environment where individuals are 

motivated to seek help with personal struggles without fear of being singled out. 

 Create and promote opportunities for social interactions that are important in 

defining a unit’s supportive structure.  Make sure that you foster a social climate in 

your unit that communicates to everyone, ‘you belong here’. 

 
The risk of suicide usually increases when there is a lack of support, a family history of 

suicide, depression, previous attempts, alcohol abuse, loss of rational thinking, being 

alone and illness. We should treat our colleagues with empathy and support them that 

listening to them, and avoiding being judgmental. 

 
It is true that we are sometimes under the impression that a person is recovering or 

getting better, and we tend to stop worrying about that person.  It is the most singular 

symptom that misleads us into not getting help for our friends and colleagues.  

Furthermore, we also sometimes afraid to approach persons we know and work with 

when we suspect that they want to commit suicide, for fear that they might be angry with 

us.  It is better to have a person angry with you than losing that person forever in your 

life. 

 
The SAPS has a well-established Employee Health and Wellness (EHW), a component 

that is staffed by social workers, psychologists and chaplains, which provides and equips 

members with coping skills in form of support programs, which are available to all the 

employees and their families, in all the nine provinces. 
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If the SAPS members experience frustration, anxiety, marital or relationship problems, or 

any other problem – at home or at work – do not withdraw or contemplate suicide as it is 

not a solution.  The recent spate of suicides, regrettable as they are, could have been 

avoided, if the members had sought professional help for EHW.  The EHW support 

centre is available to all the SAPS employees and their families, on a 24-hour basis, to 

provide counseling – confidentiality and free of charge.  The EHW support centre can be 

contacted on 0860 10 30 55. Commanders must please ensure that this number is 

displayed on all notice boards. (Watson R.: 2010/02/10 National Manager Trauma and 

Suicide Prevention, EHW, SAPS) 

 
South African Police Union’s Eric Jinikwe said many members did not enjoy support from 

the SAPS.  Jinikwe gave an example of a member who was apparently turned away by 

his station commander after reporting that his family was receiving threatening phone 

calls. 

 
“When he went to the station commander he was turned away.  The officer became 

angry, slammed the door and left the office but fainted in the same station and was 

rushed to hospital where he was diagnosed with stress,” says Jinikwe. 

 
He further claimed the man received a summons to appear in court for banging the 

commander’s door. 

 
“He told us that he doesn’t know where to run to, he’d better die.  What is that? Where is 

the support?” 

 
“Only administrative officers are getting training on these things, not us on the streets.  

We don’t get support that is not a lie.  Many of my friends are suicidal.”  (Fuzile B, Daily 

Dispatch Online, SAPS concern over police suicides: 2010/04/28) 

 
10.4.4 Lack of knowledge 
 
Px1, stated, that no assistance was made available, only external psychiatrist and a 

psychologist. I do not know of any Debriefing Policies or Trauma Instructions in the South 

African Police Service. 
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Px2, stated, that at the station there is a Social Worker, people at the station don’t know 

what to do or who to refer their members to when they need counseling or trauma 

debriefing. They don’t know what to do or what so say. Our members do not know where 

to get assistance from. Commanders do not refer their members to the EHW. There is no 

support system for the members. 

 
Gx1 stated that they see a psychologist outside the South African Police Service as no 

one from the Employees Assistance Services ever came to visit at home or even at 

Serino Clinic. (A Clinic for people suffering from Stress and/or Depression) 

 
Gx2, they did not know who their Employee Assistance Services personnel were or how 

to contact them. It was told to me that I was the only Chaplain that still came to their 

station that members could talk to although I fell under the Police Training Academy.  I 

was told that they would arrange an office for me if I decided to work on their station.  

 
Police members and their families from various stations still make appointments to see 

myself even though I am not their immediate chaplain. This I believe is because I built up 

a good relationship with the commanders and members. 

 
Gx3 stated that the Employees Assistance Services are not equipped to deal with the 

members’ problems, that they did not come on time with their appointments and there 

were no follow-ups made by them. Their Commander has knowledge about the EAS 

Policies 19/1999 (National Debriefing Instruction), but it does not get handed down or 

shared with the junior employees. 

 
Gx4, this is the first time that we have heard on this course that there is a National 

Instruction Policy where debriefing is given to the employees. This is not been done on 

our station where we come from. 

Gx5, we have not heard of any policies of the EHW. This is the first time I have heard of 

them. We all attend serious incidents, where one accident I had to pick up pieces of 

limbs and parts of the bodies and put them into a basket and carry it away.  No one ever 

came and asked us if we were fine. 
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I feel that the EHW needs to market each section (Chaplaincy, Social Workers and 

Psychologists) more effective and strategically. 

 
10.4.5 Pressure from the Commander 
 
Px1, My Commander told me the work must be done, you are putting extra pressure on 

my colleagues so get over it and come work from your so called PTSD29.  

 
There is so much work pressure from my Commander; we do not have the freedom to go 

for trauma debriefing or trauma counseling. We have to work hard, just to work and go to 

court, we do not get any time off. 

 
Px2, My Commander had a major problem with his wife, where she bullied him at home, 

so when he came to work, the Commander bullied the people at work. I remember the 

one member was so cross with the Commander due to a motor vehicle accident. He was 

due to get married, the Commander pressurized him so much due to the motor vehicle 

accident, that one evening he had a collision with the state vehicle and at the scene took 

his firearm and shot himself. The member was not even 30 years old. 

 
Gx5, My Commander places so much pressure on us, and often says, ‘Don’t make your 

problem my problem. Ship up or shape out!’ 

 
10.4.6 Disappointment 

 
GX4, Communication or information does not get filtered down correctly, so policies of 

EHW do not always reach us. We cannot trust all our supervisors, only some of them.  

Here is definitely no confidentiality; talk always comes out like a grapevine.  I feel that I 

have low self-esteem.  I feel embarrassed, and productivity is low, when the supervisors 

discuss us with our other colleagues 

 
Px4, I was very disappointed about my Commander as I was off sick in regards to work 

pressure for 8 months, and did not receive any telephone calls or visits from him. My 

                                                 
29PTSD, Post Traumatic Stress Disorder, an anxiety disorder associated with serious traumatic events characterized by 
such systems as survivor guilt, reliving the trauma in dreams, numbness and lack of involvement with reality or 
recurrent thought and images. www.thefreedictionary.com/PTSD 
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Commander has no sympathy or compassion and no assistance was made available to 

me. 

 
I was off sick with depression, and also had suicidal thoughts. Not one of my 

Commanders came to visit me. I said, “I’m going to die”. The anxiety was terrible. 

 
Px2, I don’t trust my Commander in what I experienced personally.  I have also 

experienced his word is not his word. He disappointed me. I find it difficult to believe him. 

There is no caring environment, it is only work what he decides, not how you feel.  I felt I 

was of no value, as if I was a table. It must just move from this place to that place.  He 

said I must just cope, (at this stage this member became very emotional and upset). 

 
Px3, Years ago my dad was in hospital.  It was a Friday and I went to my Commander 

and told him that my father might not make it.  My Commander told me to report at work 

Monday morning; he said he had heard all these stories.  

 
I have also worked with an old man, ready for retirement, about 10 years.  He was a very 

caring person, but he had a problem of keeping something confidential. He discussed 

your issues with junior people. In the SAPS everybody knows what is going on in your 

life. 

 
Gx1, I am very sorry I went to my Commander for help as it became a joke on the shift 

and on the station. 

I was very disappointed in him.  Our Commanders do not have time for their people. 

 
Gx5, in our province with the demarcation, we are sent from pillar to post.  There is no 

confidentiality. When I went to the EHW with a problem, they judged me, and did not help 

me with my problem.   Tigers don’t cry, we don’t speak out otherwise the whole station 

will be talking about it.   

 
I wouldn’t be able to refer my colleague as we will be discussed with management.  

There is too much gossip and then the whole station is talking about it.   
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10.4.7 Depression30 

 
Px2, Commanders do not know what stress or depression is, so they don’t know how to 

deal with it.  If you are depressed you are too lazy or weak to work.  If you admit to 

depression, a man thinks you are weak.   

 
Px4, I was off with depression, and also had suicidal thoughts.  I had a lot of aggression 

towards the police. The absenteeism at our station is very high.  I was off for one and a 

half years for depression.  Not one of my Commanders came ever to visit me. I could not 

cope any longer.  I applied for incapacity leave and it is still not approved up to date. 

 
Gx4, I was very depressed and admitted to a Clinic for a month.  I did get help from my 

Shift Commander.  I a sorry I went to him because it became a joke on the shift and on 

the station. I now have to see a Psychologist outside the SAPS.  I felt very hurt at what 

happened to me.   

 
Px2, My wife is a social worker and so I am able to talk with her.  My wife told me seven 

years ago that I was going through symptoms of severe depression.  I used to get 

anxiety attacks whilst sitting in front of the computer.  If I walked into a shop, I felt 

claustrophobic.  I first denied it or did not want to acknowledge it.  I went to see a doctor 

and a psychiatrist and I am still on anti-depressants.  I tried to stop for two months, but I 

find that I still cannot cope. 

 
I still have nightmares where I hold my breath while sleeping and eventually wake up.  I 

dream, that the enemy is shooting me and I pretend to hold my breath so that the enemy 

believes that I am dead, but then I wake up. 

 
Gx3, My Commander does not pick up any symptoms or signs of stress or depression in 

their members, or if they do they keep it for themselves.  After a long time they might see 

it, then refer the member to the social worker, when it is too late.  

 

                                                 
30Depression is a severe despondency and dejection, accompanied by feelings of hopelessness and inadequacy. 2. A 
condition of mental disturbance, typically with lack of energy and difficulty in maintaining concentration or interest 
in life. Dictionary.com Merriam-Webster /The Free Dictionary 
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10.4.8 Desperation31 
          
Px4, “I had suicidal thoughts and a lot of aggression towards the Police.  I was terribly 

overworked and could not see a way out and pressurized with overloads of dockets.  I 

could not cope any longer. 

 
Gx4, “My turning point was when I tried to shoot myself. I tried to kill myself about four 

years ago.  I drank heavily and even on duty.” 

 
Gx2, “I still have nightmares where I hold my breath while sleeping and eventually wake 

up.  I dream, that the enemy is shooting me and I pretend to hold my breath so that the 

enemy believes that I am dead, but then I wake up.” 

 
GX5, “Many of us are using medication, we try to keep it in as a man, but it is killing us.” 

 
10.4.9 Suicide 

 
Px3, “I needed professional assistance, but someone needed my assistance, when I was 

busy I said I would talk to her. I could not see the stress she was in, she committed 

suicide.” 

 
Px4, “I can remember a detective which killed himself in the barracks in Paarl. He was a 

very happy policeman so I thought. When they told me, I could not believe it, because he 

did not show any signs. We were colleagues.” 

 
GX1, “I know of a policeman in Cape Town who committed suicide. I felt terrible, but I 

just had to accept it.” 

 
GX4, “My close colleague shot himself under his chin, but he survived.  He was a very 

jolly and lively person.  Nobody knew he was having marital problems.  He shot himself 

at home on a weekend.  I could not believe it. 

 

                                                 
311. Having lost all hope, despairing. 2. Reckless or violent because of despair 3. Nearly hopeless; critical, a desperate 
illness; a desperate situation 4.Suffering or driven by great need or distress 5. Extremely intense  
www.thefreedictionary.com/desperate 
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This reminds me last year December; a member of my family hung himself of marital 

problems also.  Nobody ever picked up there were problems. We were all shocked.  I am 

still angry. He was only 30 years old.   

 
I left the PKRS because of my commander. Two members at the station committed 

suicide because of him.  Both the members took their guns and shot themselves 

because they were angry with the commander.” 

 
GX1, “I tried to commit suicide three years ago when I started in the SAPS.  I had 

personal problems.” 

 
10.4.10 Coping 

 
Px1, “It is only through having a spiritual life that gives me strength to cope.” 

 
Px4, “I cope by listening to gospel music and having Christian people around me. A life 

line for me was to reach out to others.” 

 
Gx1, “We need to be right with God. I tried to kill myself but then God done a miracle in 

my life; I cannot do my work without my prayer partners.” 

 
Gx2, “Spirituality is very important to me.  I make sure I am influenced with positive 

people, it is a choice.” 

Gx5, “I cry to God and pray it helps a lot and sing hymns and take all my problems to 

Him.” 

 
GX1, “I feel we need to have a chapel at our station so that we can go and sit and pray 

as we do not know if we are going back home after our shift.” 
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A typical focus-group interview setting (Photo posed by non-participants) 

 
10.5 Conclusion 
 
10.5.1 This Chapter 
 
I introduced myself to all participants explaining how I was going to sort out the data and 

to see if there was going to be any similarities of words or phrases.  All races and 

genders were represented of participants. 

 
After interviewing each participant it came down to the fact that each person in their 

police career had been through a lack of support from their supervisors.  Due to their lack 

of support and no care they feel that they have been let down. 

 
Reading and working through the interviews similar themes began to emerge. These 

themes include; lack of trust from commander, lack of support, lack of knowledge, 
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disappointment, pressure from the commander, disappointment, desperation, and 

attempted suicide. 

During my interviews with the participants I felt the necessity and urgency of the 

members feeling that they are hopeless without Christ. That spirituality was of utmost 

important to them.  Some members mentioned the fact that they tried to commit suicide 

and how God performed a miracle in their life and how their lives’ changed around for the 

better.    

 
 As a Chaplain, I believe that in any crisis situation is to offer a person hope in a hopeless 

situation. This is where we can offer pastoral counseling to the person. In crisis and loss 

people often confront their spiritual leader or minister. This is really a crisis ministry and a 

unique function where we are able to help the crisis-stricken person re-discover the 

ultimate meaningfulness of one’s life in relationship with God whose steadfast love is 

always available, even in the midst of terrible tragedy. 

 
Everyone needs increased care and nurture when they are going through deep water. 

The general ministry of pastoral counseling is a ministry of presence, listening, warmth, 

and practical support. 

 
10.5.2 Section B 

  
Through this entire Section B, I have brought in a wide spectrum starting with the 

collection of data international context of suicide, throughout USA, Africa and South 

Africa. Within this, one needs to have an implementation or strengthening “battle buddy” 

programs to ensure troops look out for each other. There is a huge concern within the 

South African Police (SAPS) about the number of police officers who have committed 

suicide across the country. Organizations are lifeless entities that require people to given 

them life and make things happen. 

 

This is where the importance of the role of a Chaplain comes in. Lester (1995:93) writes: 

Pastors and chaplains are constantly caring for people who are dying or facing life-

threatening health problem-situations that often contain the seeds of despair in the face 



 132

of the last enemy. I have given a background of the Chaplaincy and the need within in 

the SAPS. 

 
The police culture is an important part.  In order to succeed today, police management 

must lay a strong foundation of strategic thinking and culture building.  Cultural change in 

any organization is an evolutionary process. I have brought in the importance to 

understand the impact of an organization’s culture on its operations and the way in which 

that culture can be used to improve service delivery.   

 
After 1994 the South African Police (SAP) was transformed into the South African Police 

Service (SAPS) which incorporated eleven police forces that existed. A large percentage 

of the new dispensation in South Africa and the effect that it has on many police people 

are still trying to cling to values of what used to be. 

 
There was a need for chaplains to minister to the spiritual needs of policemen. The 

Police Force was spread all over the country and the desire was to have spiritual contact 

with members wherever they were. For example, the chaplain should be flexible to be 

able to minister the Word equally and effectively on the pulpit, in the field, during 

operations and across racial and cultural lines.  

 
Pretzel (1972:21) states that “suicide is more than a scientific puzzle.  It is a human 

problem and a religious problem.” This crisis indeed constitutes a theological, and more 

specifically, a pastoral problem, because here we are engaged with issues of life and 

death.  Such a powerful and true statement discussed. 

 
The Chaplaincy is to reconcile police members with God, and others (family, colleagues 

and community), to offer pastoral care, support, and counselling to police members. Also 

to offer relevant pastoral therapy to the members. To liberate the members who are 

stressed, depressed, aggrieved and hopeless. To empower members with spiritual 

anchors and sound ethical principles through preaching, teaching and related pastoral 

programmes. 
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I further went on to explain as to how I was going to collect, capture and store the data 

that had to be obtained by way of interviewing the participants. I decided on one-on-one 

interviews and group interviews.The role of Police Management in suicide prevention 

cannot be overemphasized. 

 
By reading and working through the interviews, similar themes began to emerge. These 

themes include; lack of trust from commander, lack of support, lack of knowledge, 

disappointment, pressure from the commander, disappointment, desperation, and 

attempted suicide. 

 
In crisis and loss, people often confront their spiritual leader or minister. This is really a 

crisis ministry and a unique function where we are able to help the crisis-stricken person 

re-discover the ultimate meaningfulness of one’s life in relationship with God whose 

steadfast love is always available, even in the midst of terrible tragedy. 
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SECTION C 

TOWARDS A NEW PARADIGM 

 

Synthesis between theory and original research in search of a new paradigm of a pro-

active approach towards suicide in the SAPS. 

 
Chapter 11:  A Pastoral perspective and approach 

 
11.1 Introduction 

 
There is a desperate need for counseling. It is not a procedure to be undertaken lightly.  

God did not see fit to make the human soul less complex than the human body (Seward 

Hiltner). 

 
11.2  Pastoral counseling defined 

 
Pastoral counseling is a specialized type of pastoral care offered in response to 

individuals, couples or families who are experiencing and able to articulate the pain in 

their lives and willing to seek pastoral help in order to deal with it.  Pastoral Counseling in 

a parish or other setting that does not offer counseling as its primary ministry is a ministry 

of availability and introduction (Patton 1993: page) 

 
Pastoral Counseling is a function performed by persons whose profession is ministry. It 

may be seen as a relationship empowered by faith in God who remembers us and who, 

through a remembering community, offers us the grace of remembering God’s love for us 

in Christ.  

 
11.3 Suicide Doctoral prevention of suicide  

 
Everyone has an opinion about why someone else wishes to die...efforts by suicidologists 

to explain suicide have been request but usually they are not accepted by other 

suicidologists, (Cutter 1983:11,15,26).  
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Hence Martin, Kocmarec & Gertridge (1987:13.9) are of the opinion that the quality of 

one understands and response to the act of suicide is a product of the way one comes to 

look at the subject matter. 

 

11.4 Theological-pastoral views suicide  

 
Willomon (197:41) indicates that problem-laden person who seeks help from a pastor do 

so for very deep reasons – from the desire to look at them in a theological perspective.  

They come… consciously to view themselves from the one perspective, to work out their 

problems in the one context, to set their needs within the framework of the one 

community that the secular therapist or counselor may not be able to give them the 

community of faith and its ordained representatives. Gerkin (1997:79-82) sees a role of a 

pastor as a priest, prophet, shepherd, mediator and reconciler.   

 
Hence this is the field of Theology, and in particular, Practical Theology.  Fowler 

(1987:17) and Gerkin (1986:60, 61) defines Practical Theology as critical and 

constructive reflection leading to ongoing modification and development of the ways the 

church shapes its life to be in partnership with God’s work in the world. 

 
Capps (1984:11, 23, 37, 39) is convinced that: 

 
Pastoral actions are occurring all the time.  The bereaved are being comforted.  The 

home-bound and institutionalized are being visited.  The lonely, depressed, and 

frightened and receiving words of pastoral encouragement.  Alcoholics, rape victims, drug 

abusers, couples planning marriage, and couples contemplating divorce are being 

counseled. Such pastoral acts are so common as to be almost routine…there is no 

“textbook” model for any of these actions because in each case there are different 

persons involved with circumstances and expectations uniquely theirs…Human actions 

are like texts in the sense that they too take different forms…Like written texts, 

meaningful action leaves its mark…have content…have influence or force…has 

unintended consequences…creates a world…is always open to re-interpretation.  

 
The police chaplain has the broader insight and understanding of police members, and 

he/she may interpret with ease their frustration and challenges. 
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Boisens’s uses the term “human document”. Theologians (Lester 1995:4; Gerkin 

1984:37, 55,97; and Holifield 1983:340) agree that Boisens’s way of reminding us that 

any human being is a unique text that must be read (heard) and interpreted (the 

hermeneutical task). 

“Hermeneutics has to do with interpretation….hermeneutics takes place most frequently 

within the tradition which views language as the locus of meaning” Lunidn, Thiselton & 

Walhout (1985:1).  Capps (1984:49) suggests a hermeneutical model that seeks to gain 

insight into the meaning of such pastoral actions needs to address itself to these three 

factors, with each building on the previous one in an essentially circular process:- 

 
1) Identifying the basic dynamic assessment of the action; 

2) making a diagnostic assessment of the action; and 

3) determining whether and in what ways the action is disclosive. 

 
The affected police members mostly conceal their emotions by camouflage, others 

putting many faces and pretence, and the chaplain as a pastoral therapist is to engage 

the client to admit that a problem indeed exists so as to deal with it.  This is the first 

crucial step towards resolving the problem. 

 
Adams (1970:37) is of the opinion that the “psychotherapist is only one of many behavior 

change, and psychotherapy is the only one of many methods for behavior change.” 

Hence Patton (193:229) says that “as pastors we cannot simply apply the principles and 

values of the psychologist.” Pastors deal with matters of ethics and morality, repentance, 

confessions and sanctifications (to mention but a few) and are both carnal and spiritual in 

nature. 

 
In order that pastoral relationships at every level may open up and invite this level of 

connection, pastoral leaders need both the skills and discerning sensitivity to relate to 

people’s inner lives…a knowledge of psychodynamics needs to be supplemented by a 

knowledge of spiritual dynamics – the dynamics of the individual’s internalization of 

knowledge of God and the life of the Spirit (Gerkin 1997:89). 
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Lester (1995:36, 42) says that: 

 
Suicidal ideation can emerge out of a circumstance in which a person’s narrative does not 

make sense as projected into the future and, therefore, no future action makes sense.  

Any person suffering from any level of despair has failed to form a narrative that 

effectively connects the present with the past and the future…Pastoral care specialists 

must help persons “re-collect” and accept their past, but caregivers must also attend to 

the despair that comes because of a person’s refusal, or inability, to confront the future 

and actualize the possibilities. 

 
Gerkin (1986:125,126) states that:  

 
The horizons of pastoral care must be widened to include the concern for the pain, 

anxiety, and confusion of purpose being experienced by ordinary people within and 

outside our communities of faith, when life in the world seems no longer to cohere…By 

bringing differing horizons of understanding of life in the world into mutually proximity, a 

”fusion of horizons” may take place which embodies a fresh and clear vision of what life in 

the world is and, more important, should be.’ Lester (1995:136,138) writes: 

‘Deconstructing a narrative must include enabling people to assess the validity of the 

future stories present in the cultural context in which their narrative has been 

constructed…our lives change when new people open new worlds to us that transform 

the quality of our consciousness. 

 
According to Capps (1990:71-73).  

 
It is very critical to identify a frame to view problem, situation; frame problem, situation in 

more than one way; reorganize or alter prevailing reframing…Reframing is the method 

within which relabeling is one useful technique...used in psychotherapy…Reframing is not 

a science but an art. Moreover, it is a hopeful art.  It builds on the idea that a person can 

break out of limiting preconceptions to a broader understanding possibilities…Good 

reframing are not “con-artists” who view other people as potential victims; they are “pro-

artists” whose creative imaginations is for the sole purpose of enabling others to have 

fuller, more abundant lives, (Capps 1990:2,4,24,51). 
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The chaplain interprets the story of a client in a fusion of both horizons, and through good 

refraining administers relevant pastoral therapy within the police subculture. 

 
The following is the researcher’s pastoral understanding of how such a model can be 

realized. 

 
The two metaphors which are of great importance here are “ecological” and the  

"Body of Christ.”   

 
According to Fowler (1987:20-21), the ecological metaphor runs in two directions…the 

community of faith as an “ecology of care”…second use of the ecological metaphor, the 

community of faith as an “ecology of vocation.” 

 
Vocation has to do with a response a person makes to God’s call to partnership and with 

the way that response exerts ordering power in a person or community’s priorities and 

investments of self, time and resources.  A police officer is called by God to bring about 

justice to the community s/he reserves. (Romans 13:1-15) 

 
Heyns and Pieterse (1990:57, 60) explain the “Body of Christ” metaphor as a practical 

theological approach.   

 
Cochrane (et al. 1991:64) highlight that ‘all part are equal, all are accorded their role in 

the building the Church and in ministering to the world, all are treated with respect, all are 

integrated into a whole under the leadership of Christ, all serve each other.’ 

 
This approach can be highlighted thus, from this biblical perspective (1 Cor. 12:12; 26) 

 
o Unity in diversity (12, 14, 20, and 27): Every person is unique, but we need each 

other. 

o Sense of belonging (15-19): We are not islands, but we co-exist. 

o Mutual Acceptance (21): We must accept one another unconditionally. 

o Greater Care to all parts (22): We care for each other. 

o Special Treatment to all parts (32): Do unto others as you would like them do unto 

you. 
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o Mutual Concern (23-25): One’s concern is mine too. 

o Mutual suffering (26): One’s suffering is mine too. 

o Mutual happiness (26): One’s happiness is mine too. 

 
In this system, there is an ‘eco-web’ type of relationship. This metaphor can be explored 

within the policing context, and each police member be compared to a part of the body 

as described here.  In this kind of “ecology” a broader picture is painted to understand 

the problem of suicide and how to deal with it effectively. 

 
A part of the body is not an ends in itself, but a means of interdependence for mutual 

support.  Hence, there is mutually care, concern, acceptance and treatment, to mention 

but a few. 

 
Every part exists for a special purpose and reason.  Each part forms an indivisible whole. 

Each part complement each other, hence there is action and reaction, interaction and 

coordination towards a harmonious working system like an orchestra.  Tension is often 

experienced by the system.  It can be hypothesized that if suicide is a cry for help, lack of 

any help, care, support and intervention, drives the person to be suicidal.  The picture 

can be painted and interpreted as an Acrostic: SUICIDE IS A CRY FOR HELP. 

 
11.5 Conclusion 

 
In this chapter Pastoral counseling was explained of the importance thereof. It is a 

specialized type of pastoral care offered in response to individuals, couples or families 

who are experiencing and able to articulate the pain in their lives and willing to seek 

pastoral help in order to deal with it. It is important to understand that Pastoral 

Counseling is a function performed by persons whose profession is ministry. An in depth 

view has been given by theological views concerning the pastoral approach to suicide in 

various ways. 

 
It must be understood that the affected police members mostly conceal their emotions by 

camouflage, others putting many faces and pretence, and the chaplain as a pastoral 
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therapist is to engage the client to admit that a problem indeed exists so as to deal with 

it.  This is the first crucial step towards resolving the problem. 

 

A part of the body is not an ends in itself, but a means of interdependence for mutual 

support.  Hence, the good news is, there is mutual care, concern, acceptance and 

treatment, to mention but a few. Police members need to reach out for help. 
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CHAPTER 12 

 
GOD’S WORD FOR POLICE OFFICERS 

 
12.1 Introduction 

 
12.2 “Barbed wire” role of officers 

 
We are the barbed wire that separates the sheep from the wolves 

(unknown peace officer). 

 
Peace officers are society’s shepherds.  They protect and serve us in many ways.  In 

their most important role, they guard “the sheep from the wolves.” Both God and the 

State call upon brave officers to defend us.  They even have a God-given duty to use 

reasonable force when needed, including deadly force if necessary. 

 
In their stress-filled “barbed wire” role, officers need God’s tempering truth, from which 

the steel of strong law and life is forged. Without it we break, and then we too become 

violators or victims.  With God’s truth we have the strength not just to survive, but to win 

in life. 

 
The Bible – the book God uses to speak to people – reveals his eternal truth to everyone, 

including peace officers.  The Bible addresses humanity’s loss of innocence-the sin and 

suffering that officer see every day that affects them too.  It lays the foundation for the 

law that officers enforce, and points to the life that God provides.  It outlines the 

importance, authority, and mission of law enforcement.  The Bible tells real-life stories of 

cops-stories that apply to our lives today.  It provides spiritual protection, power, and 

peace in the face of trials and trouble. 

 
Most of all, the Bible tells the true story of history’s ultimate peace officer, Jesus Christ, 

the Good Shepherd who laid down his life to protect and serve everyone, including peace 

officers-including you! 
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12.3 A cop’s road of conflict 

 
Like most officers, they enter the law enforcement with a desire to help people. To make 

a difference in their corner of the world. However one discovers early that a peace 

officer’s road is littered with landmines.   

 
Most troubling of all was the loss of idealism we experience as we discover the full extent 

of our defective human condition.  We find that truth is indeed stranger than fiction, and 

that none of us is immune from the ravages of evil and tragedy.  The realization 

reinforced by call after call and case after case, and penetrated not just ones 

professional existence, but also one’s private life. To the extent that one struggles to hold 

on to integrity, faith, hope, and peace in the midst of trial and temptation. We fight for our 

marriage, family and health. We must fight for everything. The journey is often the devil’s 

own road of conflict. 

 
I have discovered that God backs us up on life’s journey.  With God at my side, I found 

that truth shines through reality, hope overtakes despair, joy washes away tears, faith 

bears up under frustration, wisdom illuminates experience, forgiveness erases failure, 

love overpowers hatred, and life conquers death.  I found that peace officers could have 

peace, because along our rough road we come across Jesus Christ “the Way, The Truth, 

and the Life.”  I found this “Way” in God’s word-the Bible.  

 
12.4 God reveals Himself in his Word  

 
A peace officer friend of mine once observed, “We live in just a tiny corner of the 

universe.  No matter how smart we are or how hard we try, wecan never go much past 

that little corner of knowledge and experience.  How can we be sure of anything?  How 

can we have hope?” 

 
He was right.  On our own, we’re limited in our knowledge and can’t be sure of anything.  

Without God we stumble along-alone in the dark.  The all-knowing Creator of the 

universe must reveal himself to us if we’re to discover our place and purpose in life. He 

must speak, and we must listen, if we’re to have hope. The good news is that He has 
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spoken to us in his word.  Because God loves us – the children He created – He 

addresses our needs and gives us real hope.  

 
Psalm 23 

A psalm by David. 

 
The Lord is my shepherd. 

I am never in need. 

He makes me lie down in green pastures. 

He leads me beside peaceful waters. 

He renews my soul. 

He guides me along the paths of righteousness 

for the sake of his name. 

Even though I walk through the dark valley of death, 

Because you are with me, I fear no harm. 

Your rod and your staff give me courage. 

 
You prepare a banquet for me while my enemies watch. 

You anoint my head with oil. 

My cup overflows. 

 
Certainly, goodness and mercy will stay close to me all 

the days of my life, and I will remain in the Lord’s house  

for days without end. 

 
12.5 God’s Word applies to everyone 

 
God’s word – also called Scripture, also called the Bible – speaks of God’s love for 

everyone, including peace officers.  We all need to listen to God’s word of law, honestly 

admit our failure to obey that law, and then receive God’s forgiveness and his approval 

he gives us through his Son Jesus Christ. 
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The Word of God is filled with stories of people who encountered the very same trials in 

life we face today.  All were faced with hopelessness, depression, fear, anger, etc.  

 
God, through the enlightment of the Holy Spirit will comfort you.  Mankind has and will 

continue to experience suffering. No matter how hopeless things seem, in Christ, we 

have ultimate, eternal hope.  People who have not received Christ have nothing but their 

own hopelessness to cling to (Proverbs 10:28). Psalm 27:14 relates to “hope is trusting 

God to act in his good timing”. (Nelson 1997:903).   

 
To wait on the Lord is to demonstrate confident expectation.  The Hebrew word for wait 

may also be translated as hope.  When we place our hope in God, our faith is increased 

and a deeper, more intimate, relationship occurs.  This is a progressive work.  That’s the 

glory of God.  When we trust Him, we have assurance that He will direct us, in His 

perfect timing. 

 
Salvation comes through trusting IN Christ, believing He will do what he has promised.  

Hope is expecting that He will give us everlasting life and that we will live with Him 

forever in heaven.  We can’t see these things, but we can hope with assurance, for our 

hope is built on Him alone (Psalm 71:5) Hebrews 11:1: “Faith is the substance of things 

hoped for, the evidence of things not seen”.  (Nelson 1997: 2094).  God never plans evil 

or hopelessness for His people.  His ultimate plan is to give us eternal life with Him in 

heaven, where pain, sorrow, and suffering are gone forever (Jeremiah 29:11; Philippians 

3:13-14; Pehrson).  

 
God’s word presents more than facts or human opinion.  It boldly proclaims universal and 

eternal truths.  The Scriptures are not an irrelevant collection of religious writings.  God’s 

word is not the outdated and debatable voice of long-dead men.  It is the unchanging 

voice of the living God. Isaiah 40:8, ‘”Grass dries up, and flowers wither, but the word of 

our God will last forever.”It proclaims his word of law and love to the real world we live in 

today. 

 
Although God’s word speaks his eternal truths of law and love to the entire world, He 

calls on each one of us to apply these truths individually. Therefore, in reading the Bible, 
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first ask, “What is God saying to all people?” Then ask, “What is God saying to me in my 

unique situation?” 

 
God’s fundamental nature is love, and his fundamental work on earth is to rescue us 

from the consequences of our sin and draw us to himself.  He is also compassionate. 

Exodus 34:6, “Then he passed in front of Moses, calling out, ‘The Lord, a compassionate 

and merciful God, patient, always faithful and ready to forgive.’ 

 
Like a good police officer, whenever God speaks a warning or issues a judgment in his 

word, he is trying to keep us from getting hurt.  Sometimes he warns us to turn from our 

destructive path.  Sometimes he instructs us how to live.  Sometimes he comforts us with 

his promises.  Finally, he tells us that because of Jesus we are freely forgiven and have 

eternal life. 

 
The Bible addresses humanity’s tragic loss of innocence - the sin and suffering officers 

see daily that affects them too.  It lays the foundation for the law that officers enforce, 

and points to the love that God provides.  Most importantly, it tells the true story of 

history’s greatest Peace Officer, Jesus, who laid down his life to protect and serve all 

people - including peace officers - including you! 

 
12.6 God’s Word applies to police officers 

 
Officer survival is a very important part of law enforcement training and practice.  

However, to truly win in life, we need to pay attention to all aspects of survival.  Survival 

involves much more than street survival.  The risks that officers face are not just on-duty 

physical dangers.  In our modern law enforcement environment, we also face serious 

moral, emotional, relational, and spiritual risks to our personal lives.  These can threaten 

all that we have and all that we are, including our physical well-being.  In keeping with a 

good officer survival mind-set, we need to “train like we fight and fight like we train.”  

 
We need to prepare for possible threats to every area of life.  After all, what good does it 

do if we survive on the street but lose our marriage, our kids, our health, our integrity, our 

hope, or even our world.  What good does it do to own every toy in the world, go out on 
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the street prepared to face any bad guy, but then drop dead of a stress-induced heart 

attack because we neglected, misused, or abused something or someone important in 

our personal lives?  We should address risks to every area of life proactively, and not 

wait till all we can do, is maybe pick up a few pieces of what’s left.  God’s word provides 

spiritual training and backup for the personal risks and challenges we face.  

 
Some of the greatest risks that officers face are not professional and public, but personal 

and private! These risks can turn into problems that flow out in a destructive ripple effect. 

They can overwhelm families, agencies, and society in a tidal wave of devastating 

consequences.   

 
Statistics emphasize the importance of a total approach to officer survival. There’s a lot 

of evidence to show that law enforcement poses more cumulative risks than most other 

professions.  These risks have the potential to impact effectiveness and destroy lives.  

For instance, statistics show that officers are more likely to kill themselves than they are 

to be killed in the line of duty.   

 
Officers are also more likely that the general population to experience divorce, abuse 

alcohol or drugs, endure stress-related disorders, and fall into despair. The bottom line is 

this: in the real world, officers are more likely to be victims off the street than on. Our 

experience backs up the statistics. 

 
We have a duty to protect and serve society, but we also have a prior duty to take care of 

ourselves so that we can protect and serve society! With this responsibility also comes 

an obligation to take care of those we love.  Although there are many that can replace us 

in our professional duties, no one can replace you or me in our families.The untimely and 

unnecessary loss of a family member through death, divorce, disease disability, or 

dysfunction is devastating to everyone concerned. 

 
Although it is unnecessary and an inappropriate sacrifice, each one of us needs to ask 

ourselves, “Am I part of the problem or part of the solution?” God’s word is part of the 

solution. 
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For instance, officers experience a lot of stress in their work.  To cope, some turn to 

unhealthy escapes such as alcohol abuse or inappropriate sex.  Instead of helping, 

however, these escapes invariably make stress worse.  What officers need is something 

to fill the “vacuum” – the hole that exists in all of us that only God can fill.  We need a 

truly satisfying solution that doesn’t merely add to the stress.  God’s word helps fill that 

vacuum and ease that stress in a positive, life-giving way. 

 
As another example, officers typically identify strongly with their role.  This is necessary 

for them to do their job properly. However, this emphasis on, “I am a cop.” Instead of, “I 

do the work of a law enforcement officer,” can sometimes handcuff officers to an 

unhealthy existence.  For instance, when officers retire, they may no longer know who 

they are apart from their former role.  They can become lost children, full of 

meaninglessness and despair.  

 
God’s word gives officers a deeper identity as a beloved child of God.  This more 

important identity lasts beyond the shift, beyond retirement, and even beyond death.  It 

lasts for eternity. It also provides strength for today. Every cop’s prayer is, “Lord, help me 

to not screw up.” For most cops, their biggest nightmare is making a serious mistake that 

leads to serious consequences.  Unfortunately, officers – sometimes even good officers 

with the best of intentions – can get in over their heads.  

 
God’s word provides comfort and forgiveness in these nightmare situations, and is an 

infinitely better solution than, for instance, crawling into the bottle or into the wrong bed. 

 
Some cops think that being “religious” is a crutch.  They think that relying on God is the 

actual solution.  It is interesting to note that scientific research also shows that faith 

makes a measurable positive difference in our lives (e.g. “Faith is Powerful Medicine,” 

Reader’s Digest, October 1999). 

 
Faith and the one true God in whom that faith is placed are real, and really make a 

difference in our lives! 
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Although in the recent years, I have seen a much-improved attitude in the law 

enforcement community toward these issues, as the development of counseling, peer 

support, and chaplaincy programs demonstrate. Still, we have a long way togo. 

 
In a recent newspaper article from News for South African and the World, dated 

2011/10/05, by Graeme Hosken, he stated the following 

 
The fears come as Gauteng police commissioner Lieutenant-General Mzwandile Petros 

on Monday outlined ideas on making trauma counseling for SAPS members compulsory.  

Petros, along with National Police commissioner General Bheki Cele, addressed police 

officers in Pretoria on stress in a live broadcast beamed to tens of thousands of members 

at stations across the country. 

 
Admitting that it was difficult to get members to undergo voluntary trauma counseling.  

Petros said management was looking at possibly making trauma counseling and 

debriefing compulsory. 

 

We have regular counseling sessions but we rely on members voluntarily coming forward 

and going to the sessions. 

 
We need to change this.  We need to make sure that there is a programme in place which 

makes it compulsory for members to go for counseling. 

 
If stress is not detected at an early stage, we could have serious, serious problems on our 

hands, Petros said. 

 
There is a problem with members believing  they will be negatively labeled if they go for 

counseling, but management’s idea is that everyone, irrespective of rank or position, is to 

go, and it is to be done on a regular basis. 

 
By taking such action, you will help prevent members from committing family murders, 

suicides and brutalizing their own families and other citizens, he said. 

 
The Bible offers much to law enforcement officers.  It outlines the importance, authority, 

and mission of peace officers.  It tells real-life stories of cops – stories that apply to our 

lives today.  It provides protection, power, and peace in the face of temptation, trials and 
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trouble.  It provides God’s guidance and hope in every situation we face.  It gives us an 

eternal foundation that anchors us in the storms we face. God’s word serves and protects 

those who protect and serve.   

 
God’s word reveals that law enforcement is a God-pleasing profession.  It gives 

examples of godly peace officers. Rather than being a roadblock, Christianity paves the 

way for a clear understanding of the God-pleasing role of peace officers.  Jesus is not the 

problem.  He’s our solution! 

 
An officer needs to correctly apply God’s jurisdictions to professional and personal life. 

Because officers spend so much time with the law in their professional existence, they 

especially need the counterbalance that God’s love provides in their personal lives.  A 

legalistic mindset creates a huge amount of stress, and is one reason why officers can 

be at such high risk physically, emotionally, relationally, and spiritually. All beliefs, 

actions, and attitudes should be motivated by self-sacrificing love.   

 
12.7 God’s Word declares His Law 

 
God’s word reveals his good and perfect law.  God has also placed his law on the heart 

of every human being.  We are all born with a sense of right and wrong, and what is just 

and unjust.  Although imperfectly understood and selectively practiced, because of our 

corrupted human condition, this “natural law” placed in our hearts agrees with the 

“perfect law” revealed in God’s word.  This law of God, which He has placed in our hearts 

and revealed in his word, is to be applied in three ways.  First God gives his law to guide 

society and curb lawlessness.  Second, God gives his law to guide us in our personal 

lives.  Third, and most important for each of us in terms of our eternal destiny, God gives 

his law as a mirror to show us our sin and our need for a Savior.  

 
12.8 God’s precepts define our principles 

 
Police officers, like people generally, need to stand firm on principle.  Principles provide 

the solid foundation on which protection and service to society are built, and by which we 

find guidance and strength in our personal lives. 
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In remarking on one very basic principle, an officer described the thin blue line by saying, 

“We are the barbed wire that separates the sheep from the wolves.”  The role of an 

officer is to stand like a protective shepherd between violator and victim.  What do we do 

when we fail to live up to God’s percepts and our own principles, as invariably happens.  

First, despite the fact that it is impossible for us to be perfect in this life, we should always 

strive to live honorably.   

 
The world needs more, not less, integrity.  Second, just because we stumble and fall 

does not mean we must remain in the mud.  God forgives.  We need to also forgive 

ourselves and others, and get up and go on.  Third, there are just and proper 

consequences for lapses, even in our sinful human condition make those lapses 

unavoidable.  They act to inhibit and restrain our bad behavior, and also act as a future 

deterrent. Fourth, to find true healing and happiness in our lives, we must always be 

careful to be honest before God and repent of our sins. 

 
12.9 God’s Word call for our response 

 
Our relationship with God is based completely on his free gift of life, which Jesus has 

already won for us through his death and resurrection. By the Holy Spirit’s power we turn 

to Christ from sin and by that power daily trust and obey him.  Praying is simply talking to 

God.  Right now, I invite you to respond to the truth of God’s Word with the following 

prayer and receive God’s peace: 

 
Father in heaven, I confess to you with sorrow and sadness that I have failed to keep your 

perfect law.  I have been a victim of sin, Satan and myself.  I humbly come before you in 

faith to ask your forgiveness.  I confess that I cannot rescue myself, but instead rely 

completely on the backup of your Son, Jesus Christ, who bore my sentence of death on 

his cross, and in that heroic act of love arrested Satan and took away my sins.  Thank you 

that because of Christ’s sacrifice I have received free pardon for all my sins.  Thank you 

because of Christ’s resurrection I, too, will live forever.  In response to your great love for 

me, I turn from my own way to trust and obey Christ by the power of your Holy Spirit. 
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Jesus, my Peace Officer, please renew my heart.  Come back me up and patrol my life.  

Protect and serve me forever in your peace, and help me to always be your peace officer. 

Amen. 

 
12.10 Conclusion 

 
This chapter brings in God’s Word for police officers which is the most important truth we 

have. It is the strength not just to survive, but to win in life. Like most officers, they enter 

the law enforcement with a desire to help people. To make a difference in their corner of 

the world. However one discovers early that a peace officer’s road is littered with 

landmines.   

 
Like a good police officer, whenever God speaks a warning or issues a judgment in his 

word, he is trying to keep us from getting hurt.  Sometimes he warns us to turn from our 

destructive path.  Sometimes he instructs us how to live.  Sometimes he comforts us with 

his promises.  Finally, he tells us that because of Jesus we are freely forgiven and have 

eternal life. 

 
It explains that our relationship with God is based completely on his free gift of life, which 

Jesus has already won for us through his death and resurrection. By the Holy Spirit’s 

power the police officer needs to turn to Christ from sin and by that power daily trust and 

obey him.  Praying is simply talking to God.  I have closed off this chapter by invite the 

police member or family to respond to the truth of God’s Word with a sinners’ prayer and 

receive God’s peace. 
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CHAPTER 13 

 
ADDRESSING THE PROBLEM  

 
13.1 Introduction 

 
Being a police officer is not only the hard tough guy catching the bad guy, enforcing the 

law but also a caring and helpful person who take the extra time to give that helping hand 

when someone needs it.   

 
13.2 More sensitization needed 

 
Reporter Khethiwe C. of ‘Die Burger’,‘Suicidal’ cop given deadly assault rifle, Station 

Commander ‘overruled’ firearms officer’ newspaper on the 28th of February 2012 stated 

the following article: 

 
A senior police officer disregarded regulations and allowed a “suicidal” 

student constable to be armed with the R5 rifle that killed Soweto teenager 

Thato Mokota. 

 
The Independent Complaints Directorate investigator said that this member tried to 

commit suicide in December according to ‘Die Burger’ (2012/02/08). 

 
Each and every member of the SAPS is undoubtable undergoing enormous stress 

currently. Many may even be experiencing post-traumatic stress syndrome as a result of 

being part of, or witnessing a traumatic act such as a murder, rape, or brutal assault.  

Police deserve the space to talk about and deal with their very real and legitimate feeling 

of depression, anger, distress, and pain.  The SAPS as a whole needs to become more 

sensitized to the very urgent and consistent spiritual and psychological needs of police 

workers in a country such as our own where police have to work with one of the highest 

levels of violent crime in the world while receiving almost no positive regard from the 

communities they attempting to service, and often very little from police management 

itself. 
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13.3 Professionalism 

 
Spirituality calls forth a level of professional performance that propels wounded police 

officers away from mere survival and toward vitality and holistic wellness.  Survival is a 

low bar.  Giving the best part at work and taking an expended empty self home is 

survival.  Officers must be allowed to do more that just survive their chosen profession; 

they must thrive. 

Spiritual wellness produces exemplar life-giving performances throughout the course of a 

meaningful life and calling.  When officers fail to comprehend the inherent spiritual nature 

of their calling, they face a resulting void that can create a contradiction of meaning and 

manifest as corruption, illness, dispiritedness, and similar maladies, all capable of 

inflicting debilitating wounds.   

 
When officers lose sight of the nobility inherent in their profession, they can slide down a 

slippery slope that, for some, leads to the black hole of suicide.  When officers lose the 

fire of spirituality, they implode into the abyss. 

 

13.4 Spirituality as part of training 

 
I feel it is of extreme importance to promote spiritual wellness and mental survival at the 

very beginning of the police officers recruitment stage. Just as we train with firearms, 

officer’s safety, and legal issues, I believe the same type of attention is needed for 

spiritual wellness and mental survival of officers.   

 

13.5 Spirituality – oriented policing 

 
When senior officers embrace and model spirituality-oriented policing, the positive effect 

on their station, unit, department and community proves incalculable. We as police 

officers need to demonstrate the value of a healthy family, spiritual, and work life, and 

encourage others to do the same. (Bergen E & P. Fisher, 2003 

www.fisherandassociates.org) 
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Mending the spirit of a wounded police officer is a worthy goal that can be achieved.  I 

have discovered and seen the importance of the EHW Chaplains’ Programmes bringing 

a huge benefit and value that it offers to those in times of need.  As leaders/managers we 

must ensure that our member’s spiritual and mental wellness is addressed constantly. 

 
13.6 Family-SAPS partnership 

 
13.6.1 Starts at home 

 
We as police officers need to demonstrate the value of a healthy family, spiritual, and 

healthy work life. 

 
To be effective in reducing the negative effects of stress, individual self-care initiatives by 

employees must however be matched with organizational interventions and traumatic 

stresses. 

 
13.6.2 Role played by the police spouses 

 
There is a huge emphasis and importance of the role played by the police spouses and 

families in their ‘moral support’ to their husbands and wives.  Bonifacio (1991: 195,205) is 

of the opinion that the family of police man has to regard him as ‘a man with his good and 

bad qualities rather than as a more special than other husbands…It is here the 

policeman faces the most demanding challenge: to let go of that state of intense 

excitement and pleasure and to return to the far less exciting world of home, family, bills, 

mortgage, and the other ordinary aspect of life away from the job.  In letting go of 

attraction of the street, the officer must accept something in his own nature that he is not 

different from other men.’  It is recommended that the police spousal support programme 

be implemented in all the policing areas in order for them to understand the SAPS 

Organization and how to support one another as a family in difficult situations. As Violanti 

and Paton (1999:251) confirm: ‘a spouses network can provide social supports for the 

spouses and children of officers as well as network for disseminating information and 

familiarization on policing…such a program may also help reduce domestic problems, an 

area that has been linked to higher suicide attempts among police officers.’ 
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13.7 Intervention by the SAPS 

 
13.7.1 Preventing police suicide 

 
The destructive effects on survivors underscore the need to prevent suicide among 

police members.  Not only can an effective intervention effort save members’ lives, but it 

also can safeguard the police service from the devastating effects of suicide. 

 
The SAPS must move beyond the morbidity of the subject to develop effective suicide 

countermeasures. I believe the best way to prevent police suicide is to train supervisors 

to cope better with professional and personal problems. This will provide them with the 

means to recognize and avoid the psychological and behavioral wrong turns that 

eventually can lead to suicide. In addition, by training supervisors to recognize the 

warning signs of suicide can afford the SAPS an opportunity to intervene before it is too 

late. 

 
10.7.2 Managers’ help in stress reducing 

 
I read the following help sources, although it is so straight forward and simple, 

sometimes we forget even to check ourselves, yet we want only to correct  or help others 

when the member brings in  a sick note with ‘depression’, or ‘anxiety’ written on it by a 

doctor. Then when the member books off sick, the manager complains, takes stress 

themselves and takes it out on the rest of the members.  We then all suffer because the 

root cause of lack of support or the awareness thereof was never addressed. 

 
This is happening more and more our organization.  If everyone only played there part as 

human beings and cared for each other, people would want to come to work and go the 

extra mile.  

 
My own father and my sister died within 10 months of each other, even as a Chaplain we 

also need support and help, kind words and an arm around the shoulder, and not only 

leave it to the Pastors of the church. The church today is also lacking the ‘shepherding’ of 

the people in the congregation. We are created beings needing care and support. Where 



 156

there is a caring organization or working environment, it is the small words of 

encouragement and acknowledgement that can make all the difference to a single 

person. Is it too difficult to ask, ‘Are you ok? Is there anything we can do for you, how are 

you feeling today?’ 

 
Yet I need to motivate myself by reaching out to others like Mother Teresa did as never 

before. I tend to regain my strength and positive attitude when I am able to pour out 

myself by taking time as Jesus done by listening and caring for other people.  Is that not 

what life is all about? It is in the giving of ourselves that we make a difference in the lives 

of others. 

 
How can we, as managers of the SAPS say that we are too busy to take time to listen to 

someone who is in despair and has mentioned they would take their own life at that 

moment and then refer the police officer to someone else for support?  What sense is 

there in all this? My heart cries out to the police officers who are broken and need a 

touch from the Lord. Are we not Jesus in disguise? 

 
13.8 Coping strategies for individual police officers 

 
 the development of a dependable support system; 

 improved communication skills; 

 a means of ventilating feelings appropriately; 

 a regular exercise program with a minimal time expenditure of 30 minutes 

session; 

 a diet that contains elements necessary for optimal functioning and excludes 

elements that have negative values (e.g. a high fat diet); 

 the development of other activities that provide for recreation, change of focus, 

and positive feedback; 

 regular vacations; 

 muscle relaxation exercises; 

 meditation; 

 participation in self-help groups 
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13.9 Departmental strategies  

 
 realistic job-related training in police functions; 

 open communication channels between officers and supervisors; 

 opportunities for meaningful input into departmental decisions whenever 

possible; 

 reassessment of shift hours; 

 constructive feedback on job performance; 

 workshops on dealing with marital conflicts, good parenting procedures, and 

preparation for retirement, etc.; 

 training for supervisors in good management techniques; 

 opportunities for “debriefing” sessions at the end of the shift, and 

 Stress management training. 

 
13.10 Balanced lifestyle 
 

 Help your members avoid excessive junk food, caffeine, alcohol, or tobacco by 

keeping nutritious food, water, and fruit juices accessible to the members. 

 Provide rest areas for members, especially on longer assignments 

 Encourage members to engage in physical exercise and gently stretching, if 

possible. 

 Encourage the development of family plans before an emergency and ensure 

that everyone be given the means (when possible) to send a message home 

 
13.11 Administrative support 

 
 Rotate members between high-, mid-, and low-stress tasks 

 Encourage and require breaks and time away for the assignment when 

necessary 

 Ensure that necessary supplies are available (.e.g. paper, forms, pens, 

materials etc.) 

 Ensure that communication tools are available (e.g. cell phones, radios) 
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13.12 Team Support 

 
 Suggest the use of the buddy system for support of stress reactions. 

 Create a positive atmosphere of support, mutual respect, and tolerance with 

“thank you” and good job” said often. 

 
13.13 Stress reduction strategies 

 
 Encourage members to talk with co-workers, friends, family, pastors, or 

counselors about emotions and reactions during appropriate times. 

 Provide individual and group support, defusing, and debriefing, and encourage 

the use of mental health support for members. 

 
13.14 Self-awareness 
 

 Keep a checklist of stress-overload warning signs posted, and encourage team 

members to be alert for symptoms among colleagues. 

 
(U.S Department of Health and Human Services. (2007) Taking care of yourself and 

other). 

 
13.15 Training 

 
Although there are various programmes running in the SAPS organization regarding 

Initial Debriefing for Managers, the managers do not necessarily attend these workshops 

and thus send members in a much lower rank.  What I am trying to say, is that one of the 

main problems is that the Managers are not trained and thus do not know how to handle 

their members on their station.  Many of the times as from a Chaplains’ point of view, 

many managers suffer from severe stress and post-traumatic stress, overworked; time 

management becomes a huge problem and thus neglects their own spiritual life 

.  
This brings me to an Article I read by Graeme Hosken from the News for South Africa 

and the world, dated on 2011/05/10. Burger from Pretoria News said that the police 

officers are often, during management courses, told to be on the lookout for signs of 
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stress but they are not qualified to recognize the symptoms and where they do, they do 

not know how to act on it. 

 
Senior police personnel, and especially the direct commanders, should be trained in 

identifying individuals who tend towards suicide ideation.  It seemsthat coping strategies, 

suicide attempt, medical conditions, alcohol abuse and police-specific demands should 

be considered when predicting suicidal behavior.  The amount of social support police 

officers receive and the impact of other stressors should also be attended to.  Sajems NS 

(2003: 897). 

 
 Thus effective interventions would seek to train managers to: 

 
 Become knowledgeable about workplace systemic and traumatic stress – the risk 

factors, mechanisms and effects 

 Understand the role of leadership style and strategies in either promoting 

workplace wellness or in increasing workplace stress 

 
13.16 Effective stress management 
 

 Spirituality has been identified as an effective means of managing stress.  Finding 

that spirituality plays an important role in the lives of healthy individuals and that 

many people, regardless of the status of their health, rely on their belief systems 

as coping mechanisms during stressful events.  Therefore, it is of utmost 

important for effective stress management training to be addressed in every 

component of well-being; mental, emotional, physical and spiritual. 

 
13.17 Sustaining a healthcare culture 

 
Our leading senior police officers state that they find it very difficult to have a balanced 

holistic lifestyle due to the demands at work, thus their own private life is neglected, such 

as self, family, emotionally, spiritually and physically.  
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Only when one is emotionally intelligent by recognizing our own self-awareness, 

understanding ourselves, our emotions and needs, will one understand and care more 

for others. 

 
A health care culture that is able to support an effective intervention strategy needs to: 

 
 Recognize and accept the problem of workplace systemic and traumatic stress. 

 Develop a serious commitment to address the issue 

 Normalize police officers and management attitudes towards systemic and 

traumatic stress effects, such that there is a general understanding that stress 

effects are common and that they affect all individuals, regardless of gender, 

ethnicity, age, or position. 

 
Management skills and attitudes are crucial to this problem.  In large part, managers and 

supervisors have significant influence on both the macro- and micro-level workplace 

experiences of their members. Unfortunately, most managers lack knowledge and skills 

in this area, and are unaware of the impact of their own stress levels on their attitudes, 

decisions and behaviors.  

 
The type of workplace wellness intervention strategy is also important.  Under optimal 

conditions, a comprehensive program can be implanted with the following considerations: 

 
 The programmes /workshops need to be accessible to all staff regardless of job 

description or position 

 The programmes/workshops should provide individuals with relevant background 

knowledge about the sources of stress and trauma, their mechanisms of action, 

and an opportunity to understand their own unique situation 

 The programmes/workshops should provide the tools necessary to develop an 

effective personal wellness plan and should support a personal responsibility 

model of workplace wellness (Bergen E & Fisher P, 2003 

www.fisherandassociates.org). 
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Our greatest assets are the people with whom we work. We should treat them as our 

most precious resource.  We need to handle them with care.  We need to acknowledge 

that people work to live, not live to work. (Lieutenant Mark C. Rasmussen, Illinois State 

Police, excerpt from midterm paper for Stress Management for Law Enforcement Course, 

FBI National Academy 233rd Session, Samuel L, Feemster, Instructor.  Once you choose 

law enforcement as a career you give up the right to be unfit, comes from a sign 

Lieutenant Rasmussen saw at the Illinois State Police Academy during his initial training 

as a cadet.) 

 
13.18 The Significance of spirituality 

 
The significance of spirituality for wellness and health cannot be dismissed or 

understated.  Spirituality constitutes a critical component of the whole person that can 

and should be integrated into that individual’s call to a vocation. After all, it is the “spirit” 

[that] synthesizes the total personality and provides the sense of emerging direction and 

order. (http://www.thefreelibary.com/ On the edge integrating spirituality into law 

enforcement) 

 
13.19 Conclusions 

 
13.19.1 This chapter 
 
 
In this chapter the emphasis is placed on spirituality and care which is so vital to enable a 

police officer to have a holistic balanced lifestyle. Spiritual wellness is meaningful and 

defines one’s calling, purpose and destiny. Where there is a lack of spirituality it can be a 

downward spiral for a police officer and can lead to depression and even suicide. 

 
Spiritual awareness should be highly prioritized and given more attention as part of Basic 

Police Training.  EHW presents programmes of great value and the managers need to 

utilize and send their members to these sessions to ensure spiritual and mental wellness. 

This should be done on a constant basis. 

 
To ensure ultimate effectiveness, positiveness and a valued officer; this begins at home. 

Where there is a healthy family, one will also find a healthy work life. The importance of 
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working together as a family bringing harmony and peace, the same at work, team work 

and support is extremely important to achieve more and can reduce stressful work 

situations. 

 
13.19.2 Section C 

 
The image of police officers is that they are action oriented, problem solvers who are in 

control of their own emotions. They are supposed to be strong, resilient, and, of course, 

stoic.  To be stoic means that they must remain unaffected by the violent and vicious 

behaviors that they encounter every day of the week.  Feelings are addressed by 

repressing them.  The price of readjustment ranges from simple irritability to heart attacks 

and suicide.  The only way to address the problems is through screening, training, on 

going prevention programs, and early interventions and treatment based programs. 

 
The SAPS Management and members need to realize how important it is to share one’s 

powerful emotions and what this experience brings. Also available is the Employee 

Health and Wellness to help officials withstand external pressures linked to their work 

and to remain strong and effective in serving our communities. 

 
Understanding religious resources in dealing with a life-critical situation. Members value 

religion as important issues such as hope, forgiveness and a new beginning.  Their 

support systems may mean the difference between life and death. How to deal effectively 

with postvention and steps for police officers.  Social support for survivors, especially 

from management to promote the safety of all SAPS personnel. 

 
Describing the role of the ‘Chaplain’, “the ultimate purpose of pastoral care is to help 

people help themselves.” Pastors deal with matters of ethics and morality, repentance, 

confessions and sanctifications and are both carnal and spiritual in nature. God can 

demonstrate His love and comfort as one goes through their pain into their future which 

will give others hope for tomorrow. 
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The destructive effects on survivors underscore the need to prevent suicide among 

police personnel. Not only can an effective intervention effort save officers’ lives, but it 

also can safeguard organizations from the devastating effects of suicide. 

Police organizations must move beyond the morbidity of the subject to develop effective 

suicide countermeasures.  Perhaps the best way to prevent police suicide is to train 

officers to cope better with professional and personal problems.  This provides them with 

the means to recognize and avoid the psychological and behavioral wrong turns that 

eventually can lead to suicide.  In addition, training supervisors to recognize the warning 

signs can afford agencies an opportunity to intervene before it is too late. 

 
13.19.3 The whole thesis 

 
The actuality of the study in theory is the grave concern within the SAPS of the many 

police members who are committing suicide and even shooting their own families.  If one 

is able however to provide that person with the best support, that emotional pain can be 

treated, as no problem is so big that it should cost a life.  

 
Suicide leaves survivors shaken and in search of answers that may never be found. 

Police suicide can devastate the morale of entire organizations and leave individual 

officers with intense feelings of guilt, remorse, and disillusionment. 

 
By its very nature, suicide is an act of desperation, carried out when less drastic avenues 

of relief seem unavailable or inadequate.  Police agencies should ensure that these other 

avenues are available.Within the research interviews were held with members on one-

on-one interviews and group. 

 
Most studies suggests that law enforcement officers are at a heightened risk for taking 

their own lives, police organizations also should be at the forefront of developing and 

implementing suicide intervention programs.  As is true with addressing any problem, the 

first and most important step is to recognize that the problem exists.  With regard to 

police suicide, this fact can no longer be ignored. 
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Police officers who receive enough social support and implement effective coping 

strategies would experience less stress and suicide ideation.It is recommended that the 

police spousal support programme be implemented in all the policing areas in order for 

them to understand the SAPS Organization and how to support one another as a family 

in difficult situations. 

 
The significance of spirituality for wellness and health cannot be dismissed or 

understated.  Spirituality constitutes a critical component of the whole person that can 

and should be integrated into that individual’s call to a vocation.  After all, it is the “spirit” 

[that] synthesizes the total personality and provides the sense of emerging direction and 

order. Senior management need to embrace and model spirituality-oriented policing in a 

more serious note.  The positive effect on their department and community will prove 

incalculable.An officer needs to correctly apply God’s jurisdictions to professional and 

personal life. Because officers spend so much time with the law in their professional 

existence, they especially need the counterbalance that God’s love provides in their 

personal lives. 

 
The SAPS as a whole needs to become more sensitized to the very urgent and 

consistent spiritual and psychological needs of police workers in a country such as our 

own where police have to work with one of the highest levels of violent crime in the world 

while receiving almost no positive regard from the communities they attempting to 

service, and often very little from police management itself. 

 

End note 

 

The credit goes to the person who’s actually in the arena; 

whose face is marred with the dirt, sweat and blood; who 

knows great enthusiasm and joys.  Who spends himself in a  

worthy cause, and whose place shall never be with those  

timid soles who knew never victory nor defeat. 

(Teddy Roosevelt). 

      
Anderson J. Beverley (Dr) – The Gift from Within, copyright 1995-2010, Belfast, Maine 
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ADDENDUM 

 
Table 1: Interview schedule of participants 

 

 

 

NAME 

 

DENOMINATION 

 

DATES 

 

TIME 

 

 

Px1 

 

White female (officer) 

 

24/06/2010 

 

1 hour 

 

Volunteered  

 

Px2 

 

White female (officer) 

 

06/07/2010 

 

2 hours 

 

Volunteered 

 

Px3 

 

White male (officer) 

 

20/07/2010 

 

1 hour 

 

Volunteered 

 

 

Px4 

 

White female (civilian) 

 

26/07/2010 

 

1 ½hours 

 

Volunteered 

 

Px5 

 

African male  (officer) 

 

20/05/2011 

 

2 hours 

 

Volunteered 

 

Px6 

 

Coloured Female 

 

31/08/2010 

 

1 1/2hours 

 

Volunteered 

 

Gx1 

 
1 African male 
2 Coloured males 
1 Coloured female 

 

07/07/2010 

 

2 hours 

 

Volunteered 

 

Gx2 

 
2 African male 
2 White male 
1 White female 

 

02/09/2010 

 

3 hours 

 

Volunteered 

 

Gx3 

 
2 Coloured females 
2 African males 
1 White male 

 

07/09/2010 

 

2 hours 

 

Volunteered 

 

Gx4 

 
1 Indian lady 
2 African male 
2 White male 

 

16/09/2010 

 

2 hours 

 

Volunteered 
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Table 2: Theme similarities of participants 

 

 
A member committed suicide due to lack of support – NS  
Admitted to clinic for depression –CD 
Admitted to clinic for depression –CD 
Anti-depressants to cope – ADC 
Apathy between personnel and management – NS 
Attempted suicide – AS 
Blaming 
Commander did not visit – NS 
Commanders send members 
Commanders have little knowledge of depression or PTSD – LN 
Competitiveness – C 
Couldn't cope – CC 
Couldn't recognize signs – LN 
Dedication 
Disappointed – D 
Disempowerment – D 
Do not know EHW or personnel on duty -  
Do not know how the system works – SW 
Do not know how to refer members  - RM 
Do not refer members – RM 
Document of absenteeism -  A 
Drank to cope because of trauma scenes – DC 
EHW not fully equipped to deal with problems - EHW NE 
Expectation 
Family does not understand – FDNU 
Fear of talking to commander- lack of trust – NT 
Feel worthless, - FW 
Lack of care and support from commander – NS 
Lack of personnel – LP 
Lack of support – NS 
Lack of trust between members and commanders – NT 
Little care and support  - NS 
Little support for members – NS 
Loneliness – L 
Managers do not recognize suicidal symptoms – LN 
Managers lack of support – nc 
Many problems at our station – MP 
Member committed suicide –MCS 
Members suffer/do not understanding/not helping sufferer 
Need for a chapel at station – NC 
negative-work pressure – WP 
Neglected family to work – NF 
Neglected my family – NF 
Nightmares – N 
No care for the environment – NC 
No communication between commanders and members – NC 
No compassion – NC 
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Table 2 cont.  
Theme similarities of 
participants 
 
No confidentiality- NCF 
No confidentiality- NCF 
No confidentiality- NCF 
No debriefers list and unprepared – UN 
No EHW support – NEHWS 
No internal assistance from EHW – NEHWS 
No regular visits from EHW for support and care – NSC 
No skills to identify suicidal tendencies in members – NS 
No support – NP 
No support – NP 
No support at work – NS 
No support from commander – NS 
No support from commander – NS 
No trust – NT 
No trust with commander – NT 
No trust with commander – NT 
No value –NV 
Not aware of Policies/Instructions  P/I 
Not aware of suicide prevention hotline no – SPH 
Not cared for – NC 
Not cared for – NC 
Not helping 
Not interested in well-being – NS 
Outside Practitioners do not understand Police organization 
– OP 
Pressure from commander – PC 
Production – TD 
Refer member when it is too late RTL 
signs of severe depression – SD 
Spirituality is important – SS 
Spirituality is important – SS 
Spirituality is important for support – SS 
Spirituality strengthens – SS 
Spouses don’t understand stress – SDU 
Suicidal  thoughts/depression – SD on duty – EHWU 
Suicide rate high – SH 
Target driven – TD 
Target driven – TD 
Task Driven – TD 
These members want someone to talk to and care for - NS 
Transferred because of commander – TC 
Tried to commit suicide – AS 
Tried to commit suicide – AS 
Work pressure – TD 
Work stress – WS 
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Table 3: Main factors contributing to stress amongst police members 
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Table 4: A scale in a chart indicating main stress factors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

0

0.2

0.4

0.6

0.8

1

1

A member committed suicide due to lack of support - NS Admitted 
to clinic for depression -CD  Anti-depressants to cope - ADC Apathy 
between personnel and management - NS Attempted suicide - AS 

Blaming Commander did not 



 170

 

Table 5: Demographic information of research participants. 

 

 

Participant Race and Gender         Rank Types of 
Duties 

          Year of  
          Service 

    
Px1 White female         Warrant Officer           Supply Chain Admin                       17 yrs 

Px2                                                  White female Warrant Officer            Detectives                       23 yrs 

Px3 White male             Lt-Colonel      Human Resource           
Development –Training 

                      21 yrs 

Px4 White female          Civilian  Personal Secretary                       27 yrs 

Px5 Black male              Captain  Trainer                       13 yrs 

 

Px6 White female           Civilian       Logistics                        44 yrs 
Gx1 Indian female          Sergeant                  Relief Commander, 

CSC  
 

Gx2 African female        Constable                             Shift worker  

Gx3       Colored female        Constable  Shift worker  

Gx4 Colored male            Sergeant Shift worker                                  
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Table 6: Main headings from interviews 
 
By reading through each interview at length and in detail, the phrases or words that came 

strongly through; I decided to place under a supportive heading that related to it. 

 

SUPPORT LACK OF KNOWLEDGE 

Disempowerment – D Document of absenteeism -  A 

Family does not understand – FDNU Couldn't recognize signs – LN 

Managers lack of support – NC Commanders have little knowledge of depression or 

PTSD – LN 

Need for a chapel at station – NC Managers do not recognize suicidal symptoms - LN 

No care for the environment – NC Do not know EHW or personnel on duty - 

No communication between commanders and 

members – NC 

No skills to identify suicidal tendencies in members 

– NS 

No compassion – NC Outside Practitioners do not understand Police 

organization – OP 

EHW not fully equipped to deal with problems - 

EHW NE 

Not aware of Policies/Instructions  P/I 

Not helping –NH Do not know how to refer members  - RM 

No Apathy between personnel and 

management - NS  

Refer member when it is too late RTL 

Little care and support  - NS Spouses don’t understand stress - SDU 

No compassion or empathy – NS Not aware of suicide prevention hotline no - SPH 

No support at work – NS Do not know how the system works - SW 

No support from commander – NS No debriefers list and unprepared - UN 

No trust with commander – NT  

Do not refer members – RM  

No EHW support – NEHWS  
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Table 6 continued 

 

PRESSURE FROM COMMANDER DISAPPOINTMENT 

Blaming – B Disappointment in Manager – DM 

Lack of personnel– LP No confidentiality – NC 

Many problems at our station – PS No confidentiality– NC 

Pressure from Commander – PC Disappointed in manager– DM 

Production – TD Feeling Neglected – FN 

Task driven – TD Lack of trust  - LT 

Task driven – TD Feeling worthless – FW 

Work pressure – WP Took transfer – TT 

Negative work pressure– WP Expectation – E 

COPING 
 

DEPRESSION 

Trying to cope – C Feel worthless– D 

Could not cope – C Loneliness – D 

Admitted to Clinic for depression– C Nightmares and sweats – D 

Admitted to Clinic for depression– C Severe depression – D 

Trying to cope– C Suicidal thoughts/ Depression – D 

Misplaced loyalty – C Suicidal thoughts– D 

Spiritual Support – C  

Spiritual Strengthens – C  

Spiritual Support– C  

DESPERATION DEATH – SUICIDE 

 

 

 

 

Potential victims turn to spirituality too late in dealing with their problems/depression. 
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Table 7:  Main Theme headings 
 
 
 
. 

Support 

1. These members want someone to talk to be  cared for – NS 

Lack of Knowledge 

2. Do not know EHW or personnel on duty to contact. – LK 

Pressure from Commander 

3. Members are target driven – TD 

Disappointment 

4. No confidentiality from managers – NC 

Coping 

5. Very little spiritual strengthening – SS 

Depression 

6.  Loneliness – L 

Desperation 

7.   Tried to commit suicide- AS 

Death 

     8.   Suicide– S 
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Letter of Consent 

 

 

 

I _____________________________________________________ with id 

______________________ hereby agree to participate in a study on suicide  

prevention measures and employee care in the South African Police Services. 

 

I understand that participation is voluntary and that my contribution will be kept 

Confidential.  None of my personal contribution/responses may be used for any 

other purposes  than for research purposes only. 

 

I give my consent for excerpts of my responses to be printed in a report or article 

in which event my identity must be kept secret. 

 

 

Signed :  ___________________ 

Date     : ____________________ 

Place   : ____________________ 
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